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Financial Summary
TIF & TIRZ#2
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Historical Collections - Tax Increment Financing (TIF)

2016 TIRZ#2 Fund Balance

Beginning Fund Balance 2016 $6,992,623
TIF Collections 2016 $3,405,001

Reserves ($6,000,000)
(Dredging, Bonds, Maintenance)

Available Funds $4,397,624

Tax Year
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Project Plan Amendments

Park Road 22 Bridge
 Motion amending the Tax Increment Reinvestment Zone #2 City of Corpus Christi Project Plan to add the 

construction of two bridges on Park Road 22 between Commodores and Whitecap. The bridges will require 
up to $4,000,000 of TIRZ #2 funding and will allow for travel over canals that are to be built by a third party 
developer in the area.

Estimated Total Project $11 Million 

Bond Funding (Streets) 
• 2004 Streets Bond $1.158M

• Special Election Nov 2nd 2004 - Proposition #1 $68,350,000 for 
the construction of permanent street improvements throughout
the City. 

• 2008 Streets Bond  $5.900M 

• Total Committed  $7.058M

Note: (1) Bids will open on February 8th 2017, (2) On 9.13.16 ISAC supported the use of up to $4 Million dollars from the TIRZ 
#2 fund to go towards the construction of the bridge.   
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Project Plan Amendments

Packery Channel Monitoring Contract

 Motion recommending that City Council approve a five year Master Services Agreement between the 
City of Corpus Christi and Texas A & M University - Corpus Christi (TAMU-CC) for Packery Channel 
Monitoring in an amount not to exceed $2,000,000 and authorize Task Order #1

Estimated Cost Task Order #1 $333,631

Annual Task Order #1 
• Winter Seasonal Survey (Feb/Mar) $  94,516
• Spring Survey (Jun/Jul) $  58,627
• Summer Survey (Sep/Oct) $104,602
• Event (Post Storm) $  75,886

Note: On 9.13.16 ISAC supported the city in instituting a multi year contract with annualized task orders 
On 1.11.17 ISAC convened a sub committee to further review this contract. 
In January 2017 the Watershore and Beach Advisory Committee supported the continuation of this contract 
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Packery Channel Monitoring Support

The Packery Channel Monitoring Program Provides Guidance to The 

City of Corpus Christi based on Seasonal Assessment to Support the 

Operation and Management of the City investment in infrastructure 

that is Packery Channel and the Surrounding Beach, Channels, Wetlands, 

and Watershore Parks and Amenities

Packery Channel and the Local Beaches and Wetlands Support:

- Tourism (fishing, surfing, windsurfing, boating, sightseeing, beach etc.)

- Development (existing and future)

- Quality of life for residents (NPI and entire community)

The Monitoring Program Supports City Operation and Management:

1. Dredge Planning (Packery Channel)

2. Dredge forecasting (Packery Channel)

3. Navigation Safety (Packery Channel)

4. Beach Management (NPI and Mustang Island: see City Adaptive Beach Management Plan)

5. Beach nourishment obligations (NPI Seawall:CEPRA/TGLO agreement)

6. Beach profile survey obligations (NPI Seawall (CEPRA/TGLO agreement)

7. Monitoring Program and data required for FEMA reimbursement (NPI beach)

8. Data for application to planned and future projects in local waterways and canals

(Example: hydrodynamics related to proposed channel at PR 22)
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• Concern: How is beach erosion measured and is nourishment helping? How 

does the City manage the beach and permit obligations on NPI? 

Monitoring is necessary to document changes in erosion of the beach over time and    

for documentation associated with the following ongoing City obligations:

- CEPRA funded beach nourishment on NPI requires monitoring  (beach profile surveys) 

of location of Beneficial Use of Dredge Material placement (BUDM during construction)

(TGLO agreement)

- Bollard placement along NPI Seawall

Requires regular adjustment along beach that reaches width = 150 ft 

(TGLO agreement)

- The City is obligated (CEPRA/TGLO)  to have a plan to nourish and maintain the beach      

fronting the NPI to a width of at least 150 ft (200 ft design width)

• Monitoring Program Benefit:

Seasonal measurement and analysis applied to:

- Measure shoreline position: Bollard placement/position adjustment

- Measure erosion: Beach nourishment planning and coordination with dredge planning

- Monitoring and analysis: component of City Adaptive Beach Management Plan Rev 2017

- Annual data collection required for FEMA reimbursement eligibility

Packery Channel Monitoring Support
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Project Plan Amendments

Six Pack Engineering Projects

 Motion amending the Tax Increment Reinvestment Zone #2 Project and Financing Plans by 
replacing Exhibit H with the document entitled Projects with Funds from Tax Increment 
Reinvestment Zone #2, which contains the current information as of February 21, 2017.

Estimated Cost of Updated Six Pack Projects $ 1,915,000
Six Pack Engineering Projects 
• Restrooms & Showers $  1,000,000
• Mobi Mats (ADA Access) $     200,000
• Beach Maintenance Facility $  715,000

• Pavilion (HELD FOR DISCUSSION) $  1,000,000

Note: On 12.6.16 Watershore and Beach Advisory Committee provided recommendations to ISAC 
On 1.11.17 ISAC supported moving forward with WBAC Recommendations for: 
Restrooms & Showers, Mobi-Mats, Beach Maintenance Facility 
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Future Action

TIRZ#2 Meeting Outline 2017

• Meetings will be scheduled Once or Twice Annually

• Meetings will take place in the Morning on the 3rd Tuesday 

• Special Meetings May be needed to review project plan amendments

• All Meetings will be scheduled to discuss:

• Project Plan Amendments
• Updated Financial Reports 
• Updates to Ongoing Construction Projects 



9

BACKUP PRESENTATION
TAMUCC MONITORING






























