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Parking Management Study & 
Strategic Plan

Identified Need in Project Plan August 2015

Walker Parking Consultant Hired July 2016

Study Kicked Off August 2016

Presentation to TIRZ #3 Board January 2017

Document Finalized (Hard Copies Available) 

Review Implementation Steps February 2017
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Proposed Implementation 2017

J F M A M J J A S O N D

Hire Parking Manager

Establish Parking Alliance

Conduct Tourist Season Inventory

Conduct Loading Zone Assessment

Parking Enterprise Fund

Fund Implementation of Phase 1

Additional Items: 

Wayfinding

Update Parking Rates

Update Parking Lot Requirements
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