TIRZ Service Plan

Why Needed?

* |Improve City/Downtown image and
success

* Protect public / private investments

e Attract new investment, projects and
businesses

e Advocate for interest of all Downtown




TIRZ Service Plan

Corpus Christi Downtown Managment
Tax Increment Reinvestment Zone (TIRZ)
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Do More! Do It Better! Do It Now!




Who we are.

The Corpus Christi District (DMD), i in 1993, is a
Downtown district y ind within the area
bounded by Kinney Street to 137, and Lower Broadway to the Corpus Christi Marina L and T-Heads.
In 2013, the property owners voted to renew the district through 2023, In 2015, DMD led stakehold-
ers through a branding process naming this destination as the Marina Arts District while retaining the
DMD to refer izati d the programs and services we provide.
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Be a winner, possess a can-do, winning attitude:

Winning: What does mission success look like?

» Attracting a wave of new

« Improved consumer perceptions of Downtown.
» Attracting new financial resources and regional leadership to support Downtown revitalization mission.
« Positively. ing and assisting th ion of th Downtown Area.
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Our world

Downtown is anchored by a bayfront and marina,
parks and cultural/entertainment venues and
corporate offices. Residents, office workers and
visitors enjoy local restaurants, vibrant night life
and music scene, art galleries and many water
activities. Special events and cultural festivals
draw thousands annually. It’s central location
with easy access by highway or local streets and
close proximity to the airport make it easy for
residents and visitors alike to access. Many
professionals, empty nesters, artists, students
and service workers call it home.

Outlook

5 Koo eeariarst

‘rowing momentum and increased developer
and business activity and a growing residential
base. Besides the new $1 billion Harbor Bridge
project, there are currently more than $650
million of new projects underway or scheduled
that will be completed by 2020 n the Greater
Downtown Area.

Major projects include:

« The Cosmopolitan (2017)

« Texas State Aquarium Expansion (2017)

« 600 Building Apartments (2018)

« Bond 2014 Infrastructure Projects (2018)

« Broadway Lofts Apartments (2018)

« Clock Tower Apartments (2018)

« Comfort Inn and Homewood Suites.
Hotel (2018}

« Studio 21 Apartments (2018)

« Spohn Hospital Expansion (2018}

« Residence Inn Hote! Project (2018)

Vision

A sparkling Greater Downtown area anchored by
a beautiful bay front and marina, leading corpo
rations, premier restaurants, hotels and cultural
venues, exciting cultural events and festivals,
growing residential population and a thriving
arts, live music and entertainment scene which
attract thousands to visit, live, work and play.
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TIRZ Scope of Service Summary h

. The Tax Increment Reinvestment Zone (TIRZ) Board and DMD Board approved a scope of service for DMD B e n C

10 extend its “revitalization services” into the Greater Downtown Area for the 2016-2017 Fiscal Year. M a r k S
Improva claanliness and parcaptions of cleanliness.

As stated in the scope of services, DMD agreed to provide the following services to TIRZ #3 utilizing

DMD resources and the funding provided by this Agreement in the Zone and adjacent areas to assist in & Clean Team and Cleaning

the redevelopment of Downtown Corpus Christi it Partnership benchir

‘Spring Clean-up stabist
(Cleaning and Safety Partnership
membirships

+ Management and Operations Services: Create a cleaner, safer, more beautiful and accessible
Downtown Area comprising the Zone.

Stakeholders engaged and partners
ecruit

Development & Improvement Services: Attract new businesses, development and residences;

% = i = TIRZ and Parking I
increase sales activity and street level occupancy and improve existing buildings and urban design. aoffii

Lxpand Ceaning . = er end
Greater Downtown Area.

Marketing Services: Brand and promote the Zone, increase sales, visitors and investment and
improve Zone's image and visibility.

Improve safety and perceptions of safety.
Of-Duty Police.

Public Private Partnership Development Service: Recruit financial resources to support this Agreement
from private sector property owners, businesses and other public sector partners within the Zone and
outside the DMD area.

alety Portnes
Swreet arder statistic

Downtown Area.

Ordinance changes.

dress ol
City and stokeholders.

TIRZ scope of services benchmar

Pursue Gty ordinance changes to address street order fssues,

Improve beautification.

. . Placemaking/Landscape assets
‘cancert with City and stakehoiders In Greater Downtown Area. i
Participants in be
Implement & mural program. calendar

Develop 5 beautification master plan and ealendar Murals and electrical boxes paint

Streetlights repalred
of street y

10 AEP for

necessary regairs.

Improve sccassibiliy, infrastructure and
connectivity (multimodsl mobility)

Manage and grow the bike share program throughout Downtown.

ssist with developing comprehenive wayfinding propram for Greater Downtown
#rea In coneert with City and stakehoiders utlizing HOT funds or TIRZ money.

o Workwahc
Downtown Area and begin implementation.

plan for the Greater

anegement Plan

development an

following pag

Greater Downtown Area Transportation partnerships.
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Attract new businesses and d-nloﬂn-m
andincrease strast level occupa)

i terials, website and

social media tools.
Create and publish Quarterly Downtown Project List
—_—

i th Corpus
Corporation (CCREDC) and City to retain and attract corporations and office:
users to Downtown to increase office occupancy.

programs to drive business.

Create and
invest in their property.

Advocate for a new vacant building ordinance 1o help address blighted, vacant
& rhet; b d

ite and other DMD tools.

Bench Bench

WEILS

Downtown real estate recrultment tooks,

Market the marina arts district and businesses.

.« perception survey b
and Downtown usage.
plan and communications statistics and

number of prospect contacts.

Project pipeine statk process.

Office retention and occupancy rate

Create Downtown Corpus Christi website to be the front door for information
and marketing,

Develop and begln Implementation of a strategic marketing plan which may
include electronic, print, social media, radio and TV mediums,

Downtown Merchants
program stotistics,

Property improvement grant
program statistics

Permits reviewed and faciitated.

Ordinance changes.

statistic

ation of Downtown Community

Educate and engage stakeholders.

\WETLS

der engagement mes

Jopment Corporation.

publec private parmership.

TIRZ Bricfiny
implementation progress.

Create partnership and recruit partners.

public private partnership.
Toog tesm furing.
. -

penmanent structure for the public private partnership.

+ Rencwinteriocl agrocments.







Downtown Clean-up

Strategic Partnership-Focusing Public Private Resources
e DMD Ambassadors and Resources
* City
e Streets (signs, potholes, striping)
 Code Enforcement
* Parks
* Solid Waste
* Parking
e Stakeholders/Volunteers




SEA District Clean-up




SEA District Clean-up
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SEA District Clean-up
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A District Clean-up
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SEA District Clean-up

Strategic Partnership-Focusing Public Private Resources
* 30+ block faces (curbs, streets, sidewalks) cleaned/painted

* 50+ damaged/outdated/missing street signs replaced/repaired

e 25 code violations cited and in process of being addressed

* 15+ pot holes filled

* 10+ new stop intersection adhesives installed

4 tons of soils, trash and debris removed

Striping, more curb painting and cleaning in process
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Public Private Partnership Development

Downtown Revitalization Initiative:

Public Private
‘ Partnership

Join the team! D%

DISTRICT

Do More! Do It Better! Do It Now! Do It Together!
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Public Private Partners

hip Development

Corpus Christi Downtown Management District (DMD)
Three Year Strategic Plan
After ing a board d engagi downtown a
new plan in November 2014. Key priorities of the plan include:

o Takealarger d role in revitalizing all of
*  Attract more i through the of a new public private partnership.
*  Expand the italizatic i h A

Public Private Partnership Development Services:

Join the team!

according to the investment level as described bel

Downtown Investors

cessful, the partnership also needs more
estments from regional corporate anchors
akeholders in the Greater Do

cive tl vic r the

nized and receive additional benefits

($5,000-$10,000+)

Membership on DMD Advisory Council.
Invitation to quarterly breakfasts.

Eligible to be the DMD Representative to the Tax
Reinvestment Zone Board.

15 tickets to DMD Annual Reception.

15 tickets to quarterly mixers.

Prominent Recognition in Annual Report and at
Annual Reception.

Logo on all pages of website.

Logo on weekly newsletters

Company listing on website and link to your website.

50 free annual memberships to Bike Corpus Christi.
Bike share program for company employees.

Downtown Champions

($2,500-54,999)

®  10tickets to DMD Annual Reception.

o 10 tickets to quarterly mixers.

«  Invitation to quarterly breakfasts.

*  Recognition in Annual Report and at Annual

Reception.

Company listing on website and link to your website.

25 free annual memberships to Bike Corpus Christi
bike share program for company employees.
Participate in Downtown committees.

Downtown Corporate Members
($1,000-52,499)

10 tickets to DMD Annual Reception.

10 tickets to quarterly mixers.

Recognition in Annual Report and at

Annual Reception,

Company listing on website and link

o your website.

10 free annual memberships to Bike Corpus Christi
bike share program for company

employees.

Participate in Downtown committees.

Downtown Merchant Members
($500)

6 tickets to DMD Annual Reception.

«  Gtickets to quarterly mixers.

*  Member of the Downtown Merchants
Assaciation.

*  Participation in the Downtown app.

«  Recognition in Annual Report and at
Annual Reception.

s Company listing on DMD website and
link to your website.

«  Uptos5 free annual memberships to Bike Corpus
Christi bike share program for company
employees.

o Participate in Downtown committees.

Downtown Friends ($100)

®  2tickets to DMD Annual Reception.

®  2tickets to quarterly mixers.

©  Receive copies of Annual Report and Service Plans
Receive weekly Newsletter.

®  Free Annual Member to Bike Corpus Christi bike
share program.

®  Participate in Downtown committees.
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