INFORMAL STAFF REPORT

MEMORANDUM
To: Margie C. Rose, City Manager AA
Thru: Sylvia Carrillo-Trevino, Assistant City Managé%
From: Jim Davis, Director of Fleet Maintenance ﬁ

Date: June 2, 2017

Subject: Ten Year Fleet Replacement Plan

Issue/Problem
On Tuesday, May 30,2017. Councilmember Guajardo asked for the basis of the Ten-Year Fleet
Replacement Plan. The information and associated attachments are presented below.

Background & Findings
The Fleet Replacement Plan is a data driven plan and constitutes the informational basis for

the Fleet Replacement Program. The data within the Plan is constantly evolving, and is
resident in Fleet's M5 Maintenance Management System. At this point, the Plan is addressing
Department vehicle/equipment acquisitions for Fiscal Year 2018.

As can be seen from the attached data, summarized by fund, the first year shows those
vehicles that need replacement have a collective value of approximately $80 million, of which
$42 million resides in the General Fund and consists of ambulances, fire trucks, police vehicles
and other big ticket items. We understand the concept of sticker shock here and recognize
that the purchase of a brand-new fleet is unrealistic. To smooth or spread the data, or
expense, over future years, an average of $23.5 million is needed per year to bring the City's
fleet up to zero vehicles past their service life in ten years. Individual vehicle performance,
maintenance, a Department's available funds, and purchase options are considered when
making the final replacement decisions each budget year.

We have also averaged out the ten-year costs of total fleet modernization and they are
depicted on the data summary sheet (attached). The key to this program is the using
Department's evaluation of the data presented and their subsequent evaluation of what is
critical to replacement and associated costs. The data gives the Departments a starting point.
It should also be pointed out, in many instances, service lives are exceeded and equipment is
successfully and safely operated past their service lives. At the current rate, however, with
past and current funding available, we can maintain the Fleet at 45% vehicles past their
service life level



Conclusion

The goal is the optimal purchase of vehicles and equipment given the financial posture of a
using Department. The Fleet Replacement Program accomplishes this and uses as its basis
the Ten-Year Fleet Replacement Program. The program experiences constant updating and
data evolution fed from various sources. It is the primary tool we use to formulate our plan
for vehicle/equipment acquisition.
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