Resolution authorizing the City Manager to move forward with a
2018 Bond Program including an Implementation Plan as
outlined by City Staff at the July 13, 2017 City Council Workshop

WHEREAS, over the last three months (May 4, 2017, June 1, 2017 and July 13, 2017), City staff
has presented the City Council with various projects to be included in a proposed 2018 Bond
Program; and

WHEREAS, at the conclusion of the July 13, 2017 City Council Workshop, the City Council
directed the City Manager to move forward with the 2018 Bond Program as presented to City
Council with three propositions in the aggregate amount of Ninety-Six Million and No/100 Dollars
($96,000,000.00) as set out below:

Proposition 1 Streets — 23 Projects $ 52 Million
Proposition 2 Additional Streets — 13 Projects $ 22 Million
Proposition 3 Public Safety & Facilities $ 22 Million

Total $ 96 Million

WHEREAS, at the July 13, 2017 Workshop, the City Council directed the City Manager to move
forward with the Implementation Plan outlined by staff during the Workshop which includes the
following steps:

e Prepare Preliminary Feasibility Reports to refine project costs and scope of work for 2018
Bond Program Projects;

e Use funding from the 2008 Bond Package, Proposition 1 to fund the estimated $2,000,000
cost for the Preliminary Feasibility Reports;

¢ Obtain stakeholder input to help define scope of work and priorities for certain proposed
projects;

o Predesign projects to expedite project implementation pending a successful 2018 Bond
Referendum, specifically getting three (3) projects to “shovel ready” and six (6) projects to
approximately 60% design.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CORPUS
CHRISTI, TEXAS:

SECTION 1. That the findings of the City Council and its actions approving this Resolution are
hereby approved and adopted.

SECTION 2. The City Council hereby directs and authorizes the City Manager to move forward

with a 2018 Bond Program and Implementation Plan as described herein and as discussed at
the July 13, 2017 City Council Workshop.

ATTEST: CITY OF CORPUS CHRISTI

Rebecca Huerta Joe McComb
City Secretary Mayor



Corpus Christi, Texas

of , 2017

The above resolution was passed by the following vote:
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