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The City Performance Report (CPR)
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• Transparency & accountability for performance
• A separate page for each City Department
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CPR = A Web Page Providing an 
Overview of Each Department

CPR 
Home 
Page



Operational Profile
Brief department characteristics and 
operating conditions

Baseline Information
4 years of data showing trends in 
various aspects of operations or 
operating conditions

Performance Indicators
Measures are built around “goals” 
that express objectives of Mission 
Elements
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A CPR Page Has 3 Sections



Qualification – This is a work in progress nearing  completion

• Although the CPR framework is established, we are 
currently working with each department to populate and 
finalize the data 

• In the near future, a link to the new CPR will be placed on 
the City’s Web Site to make it easily accessible to the 
public
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ON LINE LIVE CPR DEMO
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SAMPLE SCREEN SHOT - Top
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SAMPLE SCREEN SHOT:  Middle
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SAMPLE SCREEN SHOT – Bottom


