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Project Scope

 Professional Services Contract
 Work Plan Development – Original Contract for FY2018 (Program Year-5)

o Developed “candidate list” using SPMP Guiding Principles
o Prepared Final Work Plan

 Work Plan Implementation - Amendment No. 1 (THIS ITEM) 
o Prepare Delivery Orders (DO’s) by District surfacing need for:

• Local Roads, Collectors, and Arterials
• Issue DO’s for Overlays and Sealcoats, per effective past procedures

o Responsible for public outreach
o Coordinate with other area repairs
o Perform construction warranty phase services 
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Project Schedule

Program Estimate:  365 Days  12 months
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