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Name      Title/Position  Department 

1. Margie Rose    City Manager    
2. Sylvia Carillo-Treviño      Assistant City Manager  
3. Eddie Houlihan    Director     Management and Budget 
 
 
OUTSIDE PRESENTER(S): 

Name    Title/Position    Organization 

1.   
2. 
 
BACKGROUND: 

The purpose of this item is to continue the conversation requested by Council, regarding 
Fire Department Staffing which started during the Budget process. 
 
LIST OF SUPPORTING DOCUMENTS: 
 
PowerPoint – Fire Department Staffing 

Fire Department Staffing 

AGENDA MEMORANDUM 
City Council Meeting of December 12, 2017 


