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Project Scope

The Updated Master Plan enhances the City’s opportunity to qualify and 
compete for state funding through the Texas Parks and Wildlife Department 
(TPWD).  TPWD requires minor updates every 5 years (this item) and major 
updates every  10 years.  The minor update includes:

• Conduct and participate in numerous meetings with Parks and Recreation 
Advisory Committee, operating department representatives, stakeholders, 
and local public regarding needs, goals, and objectives of community

• Update of parks inventory
• Update stated park goals and objectives
• Update of community park needs based on community developments, 

current demographics and uses, park upgrades, etc. 
• Incorporating a new trail map to the Master Plan
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Project Schedule

Project Estimate ≈ 6 Months

Projected Schedule reflects City Council award in January 2018 
with anticipated completion in July 2018.
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