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Downtown Parking Study 
Action Plan

• DMD Board 
• City Transportation 

Advisory Commission
• Parking Advisory 

Committee

Slides 5-29 follow the Action 
Plan. This symbol provides 
reference to the appropriate 
page:

See Page 1



Where do you Prefer to Park? (Ranked) 
1) On Street – Commercial
2) Parking Lot – Public
3) Parking Lot – Private
4) Parking Garage – Public
5) Parking Garage – Private
6) On Street – Residential

Safety 
• 78% Feel Safe in the Day
• 23% Feel Safe at Night

Is it reasonable to pay to park 
closer to destination if free 
parking is available further 
away?

• Yes 51% 
• Maybe 15%
• No 31% 

When is it hardest 
to find parking?
• Special Event      72%
• Lunch Time          38%
• Tourist Season     33%

Stakeholder Feedback - Survey

0% 20% 40% 60% 80%

Proximity to…

Security

Cost Vs. Free

Availability of…

Important Factors - Where to Park

See Page 1
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Action Plan Organization

District Specific Simplify Rates/Hours City FY 18

Increase Turnover - Meter Installation City FY 19

Better Identify Supply City FY 19

Improve Loading Zone Function DMD/City FY 19

Downtown Wide Create Parking Alliance DMD/City FY 18

Communication Strategy DMD/City FY 18-19

Off-Street Parking Requirements DMD/City FY 19-20

Event Plan DMD/CVB/City FY 19-20

Organizational Establish Parking Enterprise Fund City FY 18

Adjust Parking Enforcement Officer Salary City FY 18

Monitor and Implement Paid Parking City FY 19-20

Coordinate Future Supply Planning DMD/City FY 20+

4



Formation of a Parking Alliance

Objective 1: 
Create a parking system 

that opens up some of the 
private parking lots and 
garages to the general 

public

50% of parking supply is 
restricted in the evenings

and on weekends

Objective 2: 
Standard and Uniform 

Signage and
Wayfinding

1. Signage placement on 
the lot or at the garage 
entry

2. Utilize the universal “P”
3. Design of the entrance 

signs

Objective 3:
Communication

Methodology

Define most effective 
communication 

platforms and assist in 
spreading the

communication

Recommendations – District Specific

5) Create Parking Alliance

See Page 10
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Enforce the Current 
Off-street Parking 

Regulation Ordinance

Expand the Current 
Ordinance

Create Uniformity and 
Standardization 
Requirements
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1. Section 22-1 & 2 – Development of parking spaces in 

conjunction with different types of development

2. Section 22-3 – Joint use and off-site facilities

3. Section 22-4 – Design standards

1. Signage requirements and uniformity

2. Lighting

3. Parking lot and garage maintenance

4. Private lot signs

1. Size of the sign

2. Inclusion of a parking symbol

3. Rate amount

4. Font size

5. Operator phone number

6. Sign material
Example of Surface Lot Lighting

Recommendations – District Specific
7) Off-Street Parking Requirements

See Pages 11-12
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Parking Alliance & Enforcing 
Requirements 
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Propose 10 Target Projects: 

Block #10 Surface Lot

Block #12A Surface Lot

Block #12B Surface Lot

Block #13 Surface Lot

Block #17 Garage 

Block #18 Surface Lot

Block #21 Garage

Block #25 Surface Lot

Block #28 Surface Lot 

Block #33 Surface Lot

Taxed at $5,400,089 Value
1,587 Parking Spaces 



Potential Target Projects

Questions? 
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Block #13
Block #12A & Block #12BBlock #10

Block #13



Potential Target Projects

Questions? 

9

Block #17 Block #18

Block #21 & Block 25



Potential Target Projects

Questions? 
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Block #28

Block #33



Next Steps

• Meet with Target Project Property Owners

• Create Application with 60 Day Window 
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