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CITY COUNCIL EXECUTIVE SUMMARY 

 

Meeting Date Agenda Category Legistar ID 

April 24, 2018 Motion 18-0424 

May 8, 2018 

Agenda Title: Amendment to Professional Services Contract – Strategic Integration (Travel 
Demand Model) Feasibility Study  

PROPOSED ACTIONS/RECOMMENDATIONS 

 Staff Recommendation: Authorization to execute Amendment No. 1 to professional services contract  
o With CDM Smith of Austin, Texas 
o In the amount of $410,045 
o For a total restated fee of $459,998  
o For the Strategic Integration (Travel Demand Model) Feasibility Study 

SUMMARY 

 Federal Regulations – Metropolitan Planning Organizations (MPOs) develop Metropolitan Transportation 
Plans (MTPs) 

o Addresses future transportation demands in region 
 Texas Department of Transportation (TxDOT) – 

o Responsible for preparing TDMs for MPOs (“Texas Package”) 
o Does not include certain parameters (mode choice) 
o Results specific to region 

 Cities contract consultants to customize Texas Package 
o Include mode choice 
o Additional localized data 
o Results specific to city 

 Collaborative effort: 
o Corpus Christi MPO 
o City of Corpus Christi 
o Regional Transportation Authority (RTA) 
o TxDOT 

PRIOR COUNCIL ACTION 

 January 17, 2017 – City Council approved Advance Funding Agreement (AFA) with TxDOT and Interlocal 
Agreement (ILA) with RTA 

FINANCIAL CONSIDERATIONS 

 Bond 2014, Proposition 2 – Future TxDOT Participation Project 
 Additional funding – Federal Grant (through TxDOT), CCMPO contribution 

ALTERNATIVES 

 Authorize execution of contract. 

SUPPORTING DOCUMENTS 

 Item Details 
 Project Budget 
 Location Map 
 Presentation 
 Contract 

FUTURE ACTIONS 

 None 

 

Council Priority  STREETS 

Staff Contacts: Mark Van Vleck, Assistant City Manager 
Valerie H. Gray, P.E., Executive Director of Public Works 
Jeff H. Edmonds, P. E., Director of Engineering Services 
Andres Leal, Jr., P.E., Director of Street Operations  


