CITY COUNCIL EXECUTIVE SUMMARY

Council Priority | Not Applicable

Staff Contacts: Mark Van Vleck, Assistant City Manager

Valerie H. Gray, P.E., Executive Director of Public Works
Jeff H. Edmonds, P. E., Director of Engineering Services
Fred Segundo, Director of Aviation Services

Meeting Date Agenda Category Legistar ID
May 22, 2018 Motion 18-0540
Agenda Title: Construction Contract Change Order - No. 3 for Corpus Christi International Airport
(CCIA) Airport Operations Area Perimeter Fence Replacement

PROPOSED ACTIONS/RECOMMENDATIONS

» Staff Recommendation: Authorization to execute Change Order No. 3
o With B. E. Beecroft Co. Inc. of Corpus Christi, Texas
o Inthe amount of $226,351.02
o For additional upgrades to the CCIA server with additional security cameras, upgrades and
replacements

SUMMARY

» Joint project with Federal Aviation Administration (FAA)
o 90% / 10% cost share
» Original contract:
o Replace 9 miles of existing fence (constructed 1984)
o Remove & replace existing fencing w/ high security fencing
o Install new high-speed security gates & controls, digital surveillance cameras
o Install wildlife barriers, fiber optics, electrical cables, etc.
» Change Order No. 3:
o Adds -
= Upgrades to CCIA server
= Additional security camera upgrades / replacement in terminal
o Approved by FAA
o Time sensitive to allow adequate time to
= Procure
= Construct within contract

PRIOR COUNCIL ACTION
» October 18, 2016 — Council awarded original construction contract
FINANCIAL CONSIDERATIONS
» Project in Capital Improvements Program budget
ALTERNATIVES

A\

Authorize execution of contract.

SUPPORTING DOCUMENTS

Item Details

Project Budget
Location Map
Presentation
Change Order No. 3
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FUTURE ACTIONS

A\

None
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