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• Citicare is performing better than expected 
with expenditures 18.8% below budget

Summary

• Fire has a $750k loss fiscal year to date, with a 
negative expenditure variance of 2%

• Police is performing better than expected with 
expenditures 4.2% below budget
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Plan Performance
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Per Employee Per Month (PEPM)
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Plan Normalization
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Benchmark Fire and Police General Employees -
Current Plan

General Employees -
Normalized Plan

Plan Design Comparison

Deductible Out-of-Pocket

Deductible Out-of-Pocket Dependent Contribution

Benchmark 1,328$         4,038$              50%

Fire & Police -$                  500$                  50%

General Employees - Current 5,500$         7,150$              25%

General Employees - Plan Change 3,000$         7,150$              50%



Savings Allocation – Funds

6

Cost Savings/Avoidance 3-YR Savings/Avoidance

General Fund $                             550,973 $                          1,652,919 

Enterprise Funds $                             562,493 $                          1,687,479 

Special Revenue Funds $                             282,529 $                              847,587 

Internal Service Funds $                             338,057 $                          1,014,171 

$                          1,734,052 $                          5,202,156 


