City Of Corpus Christi
CORPUS CHRISTI REGIONAL TRANSPORTATION

AUTHORITY

BOARD DETAILS

SIZE 11 Seats The Corpus Christi Regional
_l_ Transportation Authority operates and
(U ) TERM LENGTH -2 Years provides for a public transportation
OVERVIEW TERM LIMIT 8 Years system for Nueces County and the cities

included in the Authority.

COMPOSITION Board of Directors consist of eleven (11) members - five (5) appointed by the City
Council; three (3) appointed by Nueces County Commissioners Court; two (2)
appointed by the Mayors of Cities in the Transit Authority other than Corpus
Christi, and the Chairman who is appointed by the Board. The principal
municipality shall make its appointments to the board so that at least one of the

DETAILS appointees is designated to represent the interests of the transportation

disadvantaged (elderly, persons with disabilities or low-income individual.) The
statute does not mandate that this Board member be transportation
disadvantaged. If the Chairman is from the membership, the entity that appointed
that person will appoint a replacement. Terms shall be for two years; members
may serve up to eight consecutive years as stated by State Law. The State
Sunset Committee suggests that the appointing bodies should consider the
appointment of a regular rider of the transit system. A member of the board must
be a qualified voter residing in the authority.

CREATION / AUTHORITY Ordinance No. 18285 in accordance with Article 1118x, V.A.C.S. Approved by
electors in the cities of Corpus Christi, Agua Dulce, Driscoll, Gregory, Robstown,
San Patricio, and in Nueces County on August 10, 1985. Resolution No. 20363-
Amended terms to two-years and set an eight-year service limitation for members;
House Bill 1621. Transportation Code, Chapter 451.501, Metropolitan Rapid
Transit Authorities.

MEETS 1st Wednesday, 8:30 a.m., RTA Administration/Operations Facility, 602 N. Staples
Street

TERM DETAILS Two-year terms.

DEPARTMENT Corpus Christi Regional Transportation Authority

OTHER INFORMATION
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Corpus Christi Regional Transportation Authority Board
June 19, 2018

Five (5) vacancies with terms to 6/30/20 representing the following categories: 4 - City Appointees and 1 - City Appointee - Transportation Disadvantaged.

George B. Clower CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Seeking Reappointment District 4 3 6/30/18 City 12/12 100%
Patricia B. Dominguez CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Seeking Reappointment District 1  Partial 6/30/18 City 6/8 75%
Philip C. Skrobarczyk CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Seeking Reappointment District2 Partial 6/30/18 City 4/4 100%
Larry D. Young Sr. CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Seeking Reappointment District 2 1 6/30/18 City 7/12 58%
Anne Bauman CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Seeking Reappointment District5 Partial 6/30/18 City-Transportation Disadvantaged 7/7 100%
Edward Martinez CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Active District 2 2 1/3/20 Regional Transportation Authority

Tom Niskala CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Active District 4 2 9/30/19 Nueces County

Scott M. Harris CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Active District 1 2 9/30/19 Nueces County

Dan S. Leyendecker CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Active District 4 1 9/30/19 Nueces County

Mike Reeves CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Active District 1 2 9/30/19 Mayor of other Cities

Glenn Martin CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY Active 2  9/30/19 Mayor of other Cities



Priscilla Alvarez

*James B. Boggs

Robert Cagle

Gabi S. Canales

**Martin L. Evans

Sylvia Ford

**Robbin C. Goodman

Darlene K. Gregory

Paulette G. Kluge

**Michael L. Staff

Lamont C. Taylor

**Bill Tinney

**Carlos Vargas

Matthew Woolbright

Corpus Christi Regional Transportation Authority Applicants

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

* Application is more than a year old. Interest re-confirmed on 6-15-18.

District 5

District 5

District 5

District 4

District 5

District 5

District 4

District 4

District 1

District 1

District 1

District 2

District 3

District 4

June 19, 2018

Alvarez & Co.

Self Employed

Retired from Repcon, Inc - VP Turnaround Division

Canales Law Office

Freedom Investment Counsel LLC

Self

TPCO America Corporation

East Meets West Productions

Corpus Christi Convention and Visitors Bureau

DRR & RS Inc.

L. C.Taylor & Associates

TKO Alarms and Security

London ISD

LotusGroup Advisors

**Application more than 1 year old. Multiple attempts to contact applicant via phone and email made, with no response from applicant.

Work Address

5702 S. Staples ste C-6

6322 Grandbvilliers Drive

5262 S. Staples Street , Suite 100

101 North Shoreline Blvd, STE 560

5431 Hwy 35

1024 Leopard St, Suite A

101 North Shoreline #430

6342 Harwick St

1701 Stillman

1306 FM 43

201 Milwuakee St, Suite 200

Corpus Christi

Corpus Christi

Corpus Christi

Corpus Christi

Corpus Christi

Corpus Christi

Gregory

Corpus Christi

Corpus Christi

Corpus Christi

Corpus Christi

Corpus Christi

L City
TX  City
L City
TX  City
™ City
TX  City
10 City
TX  City
L City
TX  City
L City
TX  City
L City
Texas City

Transportation
Disadvantaged

No

No

No

No

No

No

No

No

No

No

No



CITY OF CORPUS CHRISTI Submit Date: Sep 02, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
Priscilla Alvarez
First Name Last Name

Email Address

Street Address

- -

Postal Code

o
Z

What district do you live in? *

W District 5

Current resident of the city?

& Yes ¢ No

39

If yes, how many years?

Primary Phone Alternate Phone
Alvarez & Co. Owner
Employer Job Title

5702 S. Staples ste C-6

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Texas
Work Address - State

Priscilla Alvarez Page 1 of 5



78413

Work Address - Zip Code

prisalvarez13@gmail.com

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

N/A

Education, Professional and/or Community Activity (Present)

Head of SST Girl Scouts, owner of lice removal services company, involved in Boy Scouts.
Why are you interested in serving on a City board, commission or committee?

To offer my assistance to my city that | was born and raised in and now raise a family and business in. |
want to help make progress in this city.

Demographics

Gender

V¥ Female

Verification

Priscilla Alvarez Page 2 of 5



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree

Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and

officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree
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Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

¢ Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Board-specific questions (if applicable)

Priscilla Alvarez Page 4 of 5



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

& Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Priscilla Alvarez Page 5 of 5



CITY OF CORPUS CHRISTI Submit Date: May 31, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
James (Jim) B. Boggs AlA
First Name Middle Initial Last Name Suffix

Email Address

Street Address

- -

Postal Code

Q
g

What district do you live in? *

W District 5

Current resident of the city?

& Yes ¢ No

53 years

If yes, how many years?

Primary Phone Alternate Phone
Self Employed Sr. Architect
Employer Job Title

4701 Donegal Drive

Work Address - Street Address and Suite Number

Corpus Christi,

Work Address - City

Texas
Work Address - State

James (Jim) B. Boggs AIA Page 1 of 5



78 413

Work Address - Zip Code

361/765-8923

Work Phone

jimboggsregent@stx.rr.com

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

NO

Education, Professional and/or Community Activity (Present)

Professional Degree of Architecture/Design Texas Tech University previous Public Service: 10 years
Board of Regents Del Mar College Two (2) terms Municipal Arts Commission for the City of Corpus Chrsiti
One Term Library Board (City of CC) PP Corpus Christi Chapter American Institute of Architects. Various
committees Texas Society of Architects. Leadership Corpus Christi I, Member First United Methodist
Church Served 10 years as president of Wood River Community Association

Why are you interested in serving on a City board, commission or committee?

Serving on Community/City/state boards and commissions is life fulfilling It allows one to share with others
the ideas and concepts acquired while practicing ones profession. By serving on other committees and
boards one becomes a more knowledgeable person and can share more knowledge with others. My
Architecture Thesis (necessary to graduate) was a Transportation Center for the City of Fort Worth, TX
and much was learned about inter/intra-city Transportation

Partial Resume_Jim_Boggs_AIA_6-
17.doc

Upload a Resume

James (Jim) B. Boggs AIA Page 2 of 5
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Demographics

Gender

¥ Male

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

James (Jim) B. Boggs AIA Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

James (Jim) B. Boggs AIA Page 4 of 5



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

James (Jim) B. Boggs AIA Page 5 of 5



DMC Board as Regent for 10 years (2006 — 2016)

Architect, City of Corpus Christi Department of Engineering Services

Coastal Bend Regional Park Foundation Founding member

Texas Ranching Heritage and Horse Park Association Founding Board member

The Arts Council of Corpus Christi Past President

Texas Tech University College of Architecture Alumni Association, which established the "Fund
For Excellence" and the "Distinguished Alumni" Awards and 27 Scholarship funds. During his
chairmanship the College of Architecture at Texas Tech University was established, separate from
the School of Engineering

Municipal Arts Commission, Chair

Corpus Christi Library Board, Vice Chair

American Institute of Architects

Texas Society of Architects

Cross-town Kiwanis Club Distinguished/Founding President

Kiwanis International Division 4, Distinguished Lt. Governor

Leadership Corpus Christi, Graduate of Class 1; active in LCC Alumni Association
Community service and board memberships include Boy Scouts of America, Corpus Christi
Emmaus Community, Bucarader Parade Organization, 15 years, Corpus Christi First United
Methodist Church

Wood River Commuity Assoc, President, 10 years.

Bold-Future Vision Action team member for Community Identity and Leadership

Many other community organizations.



CITY OF CORPUS CHRISTI Submit Date: Jan 23, 2018
Application for a City Board, Commission, Committee or Corporation

Profile
Robert Cagle
First Name Last Name

Email Address

Street Address

- -

Postal Code

Q
g

What district do you live in? *

W District 5

Current resident of the city?

¢ Yes ¢ No

19 Years

If yes, how many years?

Are you a registered voter?

¢ Yes ¢ No

Primary Phone Alternate Phone

Retired from Repcon, Inc - VP Retired from Repcon, Inc - VP
Turnaround Division Turnaround Division

Employer Job Title

6322 Grandvilliers Drive

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Robert Cagle Page 1 of 5



X

Work Address - State

78414

Work Address - Zip Code

3618159982

Work Phone

rcagle@mygrande.net

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No. Previously served on Marina Advisory Committee.

Education, Professional and/or Community Activity (Present)

BS Engineering Science and Mechanics - N. C. State University MBA - Lamar University Chairman -
Salvation Army Advisory Board Coastal Bend Food Bank Board Member President/Vice President -
Master Kings Crossing HOA Member - Rotary Club of Corpus Christi (Downtown) - past two term Board
Member

Why are you interested in serving on a City board, commission or committee?

| believe | can help manage the Corpus Christi RTA as it evolves to meet its obligations in our currently
growing community. | have a background in refining and refining support businesses and the not for profit
sectors of the economy.

RCC_Resume_1-18.doc

Upload a Resume
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Demographics

Gender

¥ Male

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

Robert Cagle Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

No code of ethic issues.
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Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Robert Cagle Page 5 of 5



Summary:

ROBERT CAGLE

General manager with 37 years of broad based experience in crude oil refining and

supporting contractor businesses. Greatest asset is leading organizations through

change processes that improves performance. Utilize team based open management
style to engage entire organization, from management to front-line. Led organizations
to develop business plans that focus on “critical few” items necessary for success and

delivered measurable improvements using this approach with small and large

organizations. Retired from industry in 2014 and am currently focused in charity and

political work in the Corpus Christi area.

PROFESSIONAL EXPERIENCE

COMMUNITY INVOLVEMENT

e Chairman - Salvation Army of Corpus Christi Advisory Board
¢ Coastal Bend Food Bank — Board Member

e Rotary Club of Corpus Christi (Downtown) — Past two term Board Member

¢ Master Kings Crossing HOA — President/Vice President
¢ Past Member Corpus Christi Marina Advisory Committee
e  Election Judge for local precincts

REPCON, INC.

Vice President — Turnaround Division

2002-2014

Repcon, Inc is a turnaround maintenance and construction company based in Corpus Christi, Texas. Repcon performs
maintenance turnarounds in refineries and chemical plants throughout the United States. Responsible for P&L performance
of the Turnaround Division (approximately 90% of Repcon’s revenue).

Led the development of a five year plan to double the size of the company. Reached the five year goal in year four —

exceeded the plan by year five. Profits exceeded plan forecasts.

Managed day to day operations of the division. This includes the hiring and development of personnel to enable plan

attainment. Company was awarded VPP Mobile Contractor Safety Designation by OSHA.

Provided expertise to successfully win two major multi-facility alliance agreements. In addition, developed many new

clients targeted in the planning process.

KOCH PETROLEUM GROUP, L.P.

Manager Engineering and Construction Services

Primary responsibilities for capital project engineering and construction.

Annual capital budget ~$50mm/year.
Managed contractor strategy and work execution.

Responsible for technical strategy to comply with various consent decrees.

Managed capital budget implementation

Manager Reliability Services

1998 - 2001



ROBERT CAGLE 2

Primary responsibilities for maintenance, contract execution, and outside operations of complex 300MBPD refining facility
spread over 8 miles. Managed 450 direct employees and 200+ contractors with operating budget of ~$160MM.

e  Reduced annual maintenance expense by $19MM over two years while maintaining and improving unit availability.

e Reduced environmental agency reportables by 50%.

e  Facility received OSHA VPP Star Site recognition.

e Introduced and implemented business planning and budgeting processes to enable improvements in both expense and
capital execution.

e Developed and implemented new contracting strategy to support refinery improvements.

KOCH INDUSTRIES, INC. 1997 - 1998
Vice President, Koch Supply Services
Responsible for implementing alliance and preferred supplier contracts for Koch Industries.

e Developed and implemented process for field locations to use Corporate preferred suppliers.
e  Negotiated agreements with four suppliers for exclusive contracts (10% + savings).
e  Trained field locations on supply chain management.

PETROLITE CORPORATION 1996 - 1997

1996 - 1997
Vice President International Business Development

Petrolite is a chemical supplier to refining, oil field, and petrochemical industries. Responsible for developing new business
in Far East and Latin America. Primary responsibilities were evaluating new markets, coordinating resources, developing
indigenous distributors, creating business plans to justify resource requirements, and providing management support for
these markets.

e  Researched, created, and implemented business plan for Republic of China after extensive visits to China. Was
negotiating distributor contract when Baker Hughes purchased Petrolite.

e Developed business plan for Japanese market with existing distributor. Helped repair damaged relationships between
the two companies.

PRIDE REFINING, ABILENE, TEXAS 1994 - 1996
Vice President of Refining

Responsible for refining, supply and distribution, and planning. Assets managed were 45 MBPD refinery, three product
terminals, and two product pipelines approximately 100 miles each. Managed 165 people with operating budget of
$14MM.

® Reduced recordable injury rate from 11 in 1994 to 3.8 in 1995 and less than 2 in 1996. Received NPRA Gold Safety
Award for 1995 and 1996.
e Reduced operating cost by 14% (1995 vs. 1994) by implementing and reviewing a rigorous business plan.

e Led successful negotiation of new exchange/purchase contract with major oil company that increased rateable gasoline
sales by 25%.

CHEVRON U.S.A. PRODUCTS COMPANY 1977 - 1994



ROBERT CAGLE 3

Manager -Transportation Fuels/Superintendent - Operations (Port Arthur) (1992-1994)

Progressed from managing assets of one area to managing all refinery prime fuel process units. The refinery is a 200MBPD
full integrated cracking/coking facility. Managed 45 exempt and 350 non-exempt personnel. Annual operating budget of
$170MM. Primary duties were coordinating various operating related activities, developing employees, leading safety and
environmental compliance efforts, and insuring controls were in place to effectively manage activities required to stay in
business. In addition, was responsible for technical and routine maintenance performance.

¢ Provided leadership to develop new organization during refinery sale to Clark. Operating costs were reduced and safety
performance improved.

e Managed operations and technical groups of refinery wide turnaround ($30MM) that was safely completed on budget
and on schedule.

e Led the formation of new departments as part of single-train downsizing. Developed processes to train 30-45% new
operators displaced due to seniority layoffs. Worked with human resources and local unions to minimize disruptions to
refinery operation.

e Reduced safety and environmental incidents. Unit reliability improved through maintenance-operations teamwork.
e  Reduced operating costs at least 9% in all areas.
e Set new throughput records on many units including cat reformer, cyclohexane unit, and delayed cokers.

Team Leader - Manpower and Organization - Port Arthur Refinery Single Train Downsizing (1992)

A decision was made to shut down duplicate processing equipment in refinery and downsize. Led team to design new
organization and staff at appropriate manpower levels. Study was completed in less than two months and implemented. A
new organization was developed that had many breakthrough ideas for Chevron. Also developed specific manpower
measurements to benchmark against top competitors.

Progressed through jobs listed below with increasing responsibility (1977-1992)

Maintenance Superintendent - Shutdowns and Projects (Port Arthur)

Area Supervisor - Operations (Port Arthur)

Refining Representative - Career Development Task Force, Chevron Corporation, (San Francisco)
Supervisor - Short Range Planning (Port Arthur)

Supervisor - Long Range Planning (Port Arthur)

Section Supervisor - Operations (El Segundo)

Maintenance Planner - Shutdowns (El Segundo)

Lead Engineer - Designs Engineering (El Segundo)

Design Engineer - Designs Engineering (El Segundo)

e Led group that developed PC based planning system that was first in corporation to be implemented.

e Considered to be one of strongest leaders on task force that developed career development system adopted by
corporation.

e Managed and participated in variety of projects and planning studies that determined priorities for refinery.

e  Managed engineering for largest turnaround project Chevron U.S.A. had completed at that time.

e Developed maintenance planning group as new organization.

e Restored trouble prone area of operations to safe and reliable operation.

WESTINGHOUSE - NUCLEAR COMPONENTS DIVISION, TAMPA, FLA. 1975 - 1976

Co-op Student
EDUCATION

MBA, Lamar University - Beaumont, Texas, 1988
B.S. Degree in Engineering Science and Mechanics, North Carolina State University, 1977



CITY OF CORPUS CHRISTI Submit Date: Sep 11, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
Gabi S Canales
First Name Middle Initial Last Name

Email Address

Street Address

- -

Postal Code

o
Z

What district do you live in? *

¥ District 4

Current resident of the city?

& Yes ¢ No

15

If yes, how many years?

Primary Phone Alternate Phone
Canales Law Office Attorney
Employer Job Title

5262 S. Staples Street , Suite 100

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Texas
Work Address - State
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78412

Work Address - Zip Code

361-887-4700

Work Phone

gabilaw14@gmail.com

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No, | do not currently serve on any other City board commission or committee

Education, Professional and/or Community Activity (Present)

Please see attached resume.

Why are you interested in serving on a City board, commission or committee?

| am interested is serving on the City of Corpus Christi RTA board because as Moshe Feldenkrais so
brilliantly stated "Movement (transportation) is life. Life is a process. Improve the quality of the process
and you improve the quality of life itself." Corpus Christi is an amazing city with wonderful residents. |
would love to be part of the movement that improves the process which would improve the quality of an
already phenomenal city.

IMG_3080.PNG

Upload a Resume

IMG_3081.PNG

Please upload any additional supporting documents.

Gabi S Canales Page 2 of 5
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http://corpuschristi.granicus.com/boards/admin/answers/3874758/attachment

Demographics

Gender

¥ Female

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
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Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

N/A
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Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No
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CITY OF CORPUS CHRISTI Submit Date: Mar 14, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
Martin L. Evans
First Name Middle Initial Last Name

Email Address

Street Address

- -

Postal Code

Q
g

What district do you live in? *

W District 5

Current resident of the city?

¢ Yes ¢ No

50

If yes, how many years?

Are you a registered voter?

¢ Yes ¢ No

Primary Phone Alternate Phone
Freedom Investment Counsel
LLC Owner

Employer Job Title

101 North Shoreline Blvd, STE 560

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Martin L. Evans Page 1 of 6



X

Work Address - State

78401

Work Address - Zip Code

Marty@Freedom-ic.com

Work E-mail address

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI COMMUNITY IMPROVEMENT CORPORATION / LOAN REVIEW COMMITTEE:
Submitted

PLANNING COMMISSION: Submitted

CORPUS CHRISTI REGIONAL ECONOMIC DEVELOPMENT CORPORATION: Submitted
NUECES COUNTY TAX APPRAISAL DISTRICT: Submitted

PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX: Submitted

AIRPORT BOARD: Submitted

COMMUNITY YOUTH DEVELOPMENT (78415) PROGRAM STEERING COMMITTEE: Submitted
CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

no

Education, Professional and/or Community Activity (Present)

BS Political Science & History Ed, Texas A&l University

Why are you interested in serving on a City board, commission or committee?

City_Board Resume.doc

Upload a Resume
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Demographics

Gender

¥ Male

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
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Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Martin L. Evans Page 4 of 6



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI COMMUNITY IMPROVEMENT CORPORATION / LOAN REVIEW COMMITTEE
Per city ordinance, the committee must include representatives from certain categories. Do
you qualify for any of the following categories? *

W Financial Institutions

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

& Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

¢ Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
Are you a resident and qualified elector* of the District (Nueces County)?

¢ Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
Have you resided in the District for at least 2 years?

& Yes ¢ No
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Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
Are you a resident of the Port Authority district and an elector* of Nueces County?

¢ Yes ¢ No

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
Have you been a resident of Nueces County for at least 6 months?

¢ Yes ¢ No

Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

c Yes ¢ No

Martin L. Evans Page 6 of 6



MARTIN L. EVANS

BACKGROUND:

Following college graduation served as a career commissioned officer in the U. S. Army with leadership and
management positions in a wide variety of demanding jobs throughout the United States, Europe, the
Caribbean, and Central America. Following that, served as Pilot with a regional Part 135 air freight carrier in
South Texas. Following that, served as a Financial Advisor and Investment Management Consultant with a
major Wall Street Investment Firm. Small business owner in Corpus Christi for past 6 years.

PAST POSITIONS & ACTIVITIES RELEVANT TO POSITION BEING SOUGHT:

Service Platoon Leader U.S. Army Tank Battalion, Germany

Leadership and supervision of 30+ soldiers; Responsible for a fleet of 30 medium trucks, fuel tankers & all
terrain ammunition haulers; Logistical support of rations, fuel, supplies and ammunition to an armored tank
battalion with 50 heavy tanks and 500+ personnel.

Tank Battalion Inteligence Officer, US Army Germany
Senior Staff Officer; Information gathering and analysis; Operational planing; Threat analysis; Force
protection and operational security; combat readiness training

Operations Officer, US Army Garrison, San Juan, Puerto Rico

Command VIP breifing officer; Operational plans and training; Helicopter support to multiple military
commands and government agencies in Puerto Rico and the US Virgin Islands; Disastor relief and
humanitarian assistance operational support

Installation Inspector General, US Army Ft. Sam Houston, Texas

Personal advisor to the chief executive officer of a major military installation; Identified, analyzed and
developed solutions for systemic problems related to the efficient management of a major military
community with an annual operating budget in excess of $20 million. Investigated and reported to
the commander on non-criminal complaints and allegations; Provided counseling and assistance on
complex personal problems reported by employees and clients; budgeting oversight and internal
controls

Aviation Operations Staff Officer, US Army South, Panama (Operation Just Cause)

Aviation issues briefing officer for Commander US Army South; Aviation operations planning and
coordination at senior Army command; planned and participated in nation building operations to remote
regions of Panama; Protocol escort officer for Secretary of the Army and U.S. Army Chief of Staff on two
separate Command visits

Aviation Batalion Executive Officer, US Army Honduras & El Salvador

Coordinated downed aircraft and casualty recovery in a combat environment; Provided aviation support for
International Election Monitors, El Salvador Nationl Reconciliation Elections 1991; Set up and maintained a
remote communications relay network supporting aviation operations in a tropical mountainous region of
Central America; Provided helicopter transport for medical teams on medical assistance missions to remote
indigenous tribes of Honduras; Provided aviation support to US Embasys El Salvador and Honduras

Financial advisor with a global investment firm.
SKILLS SUMMARY:



Excellent communications, written & verbal Financial planning and analysis
Multi level employee supervision experince
Strategic planning and policy formulation

Preparation and presentation of formal briefings Training and Teaching
Information analysis and reporting Computer and Internet savvy
Project development and oversight Marketing and sales
Budgeting P & L analysis
EXPERINCE:

May 2009 — Present Registered Principle/Owner — Freedom Investment Counsel LLC

Established my own independent financial advisory practice to continue performing duties and
responsibilities similar to those performed while employed in the financial services industry described
below.

Apr 1997- May 2009  Financial Advisor & Investment Management Consultant
UBS PaineWebber, Corpus Christi, TX

Developed new client relationships. Serviced clients in the areas of personal financial plans, employer
sponsored retirement plans, securities and insurance sales. Supervised customer service and support staff.
Achieved advanced professional designation as an Investment Management Consultant. Developed and
maintained a personal business plan. Managed investment strategies in over 200 client relationships
working to educate and assist clients in the investment decision making process. Daily activities
include financial planning, investment performance analysis, marketing plan implementation, substantial client
contact and frequent coordination with outside vendors or product managers. Assisted with new employee
selection and training. Grew capital responsibility and personal production for six consecutive years. Current
capital responsibility $30,000,000+. Trailing 12 month production $215,000. Awarded special corporate
recognition in 1998 for qualifying in the top 10% of peer group for new accounts and new assets under
management.

Nov 1995-Apr 1997 Account Executive, Dean Witter, Corpus Christi, TX

New client development, securities sales and marketing. (See above)

Jul 1994-Jan 1997 Air Carrier Pilot, Part 135 Operations, Aero Pak, San Antonio, TX
Pilot for an overnight air freight operator.

Aug 1991-Jul 1994 Aviation Division Chief, Fifth U.S. Army, Ft. Sam Houston, TX

Supervised a 5-person management evaluation team validating aviation organization's training, safety,
standardization and maintenance programs in an eight-state area. Inspected compliance with established
regulations and policies. Insured internal controls and budget expenditure reporting procedures. Participated
in formulation of policy and operational plans. Provided oversight and inspection

Jan 1991-Aug 1991 Executive Officer, 4th BN 228th Aviation Regt., Soto Cano AB, Honduras

Supervised a management team responsible for aviation operations in 5 Central American countries with 30
helicopters and 300 employees. Developed a goal oriented aviation maintenance management program,
improving aircraft availability rates by over 10% allowing increased operating tempo. Developed and
implemented organizational structure changes to enhance aviation support in Central America.

Jan 1990-Jan 1991 Aviation Operations Officer, U.S. Army South, Ft. Clayton, Panama



Provided staff oversight and support of aviation operations for a major military headquarters during and after
Operation Just Cause. Organized and conducted frequent formal decision briefings and informative
presentations for senior executive leadership and high level political and government leaders. Selected principal
escort officer for Secretary of the Army and U.S. Army Chief of Staff on two separate command visits.
Utilized persuasive skills in the corporate decision process.

Feb 1986-Jan 1990 Inspector General, Headquarters USAG, Ft. Sam Houston, TX

Personal advisor to the chief executive officer of a major military installation. Responsible for formulation and
interpretation of policies and regulations. Established a systematic inspection program to insure compliance
with prescribed operating procedures. Received, evaluated and recommended action on special issues raised
by employees and customers. Identified, analyzed and developed solutions for systemic problems
related to the efficient management of a major military community with an annual budget in excess of
$20 million. Supervised 5 staff specialists.

Computer skills and other Qualifications:

Microsoft Office Suite NASD Series 7 Series 65

Windows NT Series 63 Series 31

MS Word ACT Contact Management data Investment Management
base Consultant

MS Excel MS PowerPoint Internet savvy

Group one life & annuity
insurance license

Education:
Graduated Calallen Highschool 1969, BS in Political Science & History ED, Texas A & I University,

Distinguished Military Graduate; Army Command and General Staff College (graduate level). Investment
Management Consultant program UBS PaineWebber.



CITY OF CORPUS CHRISTI Submit Date: Apr 23, 2018
Application for a City Board, Commission, Committee or Corporation

Profile
Sylvia Ford
First Name Last Name

Email Address

Street Address

- -

Postal Code

Q
g

What district do you live in? *

W District 5

Current resident of the city?

& Yes ¢ No

57

If yes, how many years?

Are you a registered voter?

¢ Yes ¢ No

Primary Phone Alternate Phone
Self Public Speaker
Employer Job Title

3306 New Bedford Drive

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Sylvia Ford Page 1 of 6



X

Work Address - State

78414

Work Address - Zip Code

361 558 6082

Work Phone

sford@stx.rr.com

Work E-mail address

Preferred Mailing Address

V¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted
CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATION: Submitted
CORPUS CHRISTI B CORPORATION: Submitted

CORPUS CHRISTI CONVENTION & VISITORS BUREAU: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No
Education, Professional and/or Community Activity (Present)

Current Education - Leadership/Management, Fundraising Crowd Funding Management Board Member -
Leadership Corpus Christi Alumni, Corpus Christi Metro Ministries

Why are you interested in serving on a City board, commission or committee?

Servant-Leader. Natural willingness to apply my expertise, experiences and knowledge to enrich the lives
of our community and ultimately create a more just and caring community with highest "quality of life"
standards

Sylvia_A Ford Board Commision Resume..docx

Upload a Resume
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Demographics

Gender

V¥ Female

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree

Sylvia Ford Page 3 of 6



Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse’'s employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Sylvia Ford Page 4 of 6



Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
c Yes & No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City's Legal Department.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI CONVENTION & VISITORS BUREAU
Per city ordinance, the committee must include representatives from certain categories. Do
you qualify for any of the following categories? *

¥ None of the above

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Sylvia Ford Page 5 of 6
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Svlvia A. Ford
e

EXECUTIVE PROFILE

Visionary professional with accomplished broad-based and progressive experience in Public
Relations, Public Speaking, Administrative Management Business Development, Strategic
Operating Strategies, Finance and Human Resources. Proven ability to work as a leader to
integrate functions within the overall business goals.

SKILL HIGHLIGHTS

Market research and analysis *Possess ability to conduct market
Business operations organization research/analysis to develop
Innovative Product successful measurable
Development/implementation programs/activities

Effective public speaker

*Concise strategic planner in
business operations organization with
innovative product development and
implementation

*Qutstanding public speaker with clear

Delivery of message to targeted audience
CORE ACCOMPLISHMENTS

Public Relations
e Spearheaded many public speaking forums with targeted audience to
develop and
sustain the buy in of required parties to reach project success
e I|dentified/produced partnerships that were most unlikely to identify their
commonality for project goals
Business Development/Project Management
e Created/managed the roll out of new and innovative programs that benefited
Corporate/City/County strategic goals
¢ Instituted all functions related to programs to include budget dynamics
Human Resources/Staff Development
e Administered Human Resources regulatory requirements throughout
corporate functions
e Spearheaded new leadership program which increased retention
¢ Mentored and coached employees resulting in a 42% increase in productivity
and 99% in employee retention

PROFESSIONAL EXPERIENCE
Current Public Speaker
Educational/Motivational

Independent Consultant

Responsible for development and directing launch of new programs using
municipality grants related to economic development/housing/entrepreneurs.
Strengthened municipality partner and community buy in base by 100%.



Spearhead cross-functional initiative to achieve regulatory standard
requirements.

Director/Non-Profit Organization, Corpus Christi, TX

Identified/negotiated new branch location in Corpus Christi and secured
funding resources. Accountable for overall South Texas regional operations.
Managed program/product

implementation.

Senior Management/Banking-Finance Industry, Corpus Christi, TX

Public Relations, Finance, Audit/Compliance, Human Resources,
Community Development

Maintained all department operations related to OCC exams, budget,
business development,

public relations, community development. Developed and directed strategy
for launch of new

products that captured 90% of market share. Initiated/implemented new
mortgage lending

division in Corpus Christi region in partnership with City of Corpus Christi
Affordable Housing

program HUD grant. Maintained loan portfolio.

Directed, supervised and coordinated work activities in Human Resources
administration for

subordinates/staff relating to employment, compensation, labor standards.
Managed staff

performance, audits, disputes, disciplinary action. Analyzed and modified
compensation benefit

policies and conducted human resources compliant investigations.
Maintained

standards/procedures and updated employee job descriptions.

COMMUNITY INVOLVEMENT EXPERIENCE
President Corpus Christi Community Development Corporation (5 terms)
Committee City of Corpus Christi Type A Board/Business Job
Development Team
HUD Affordable Housing
Community Improvement Corporation Loan
Review
Job Search/Interview Panels
Housing/Economic Development
Housing Authority
Governor’s Roundtable Housing/Economic Development
HUD Advisory Committee
Partnership Corpus Christi Regional Economic Development Corporation
Board Christus Spohn - Houston TX



Member Junior League of Corpus Christi, League of Women Voters,
Leadership Corpus Christi Alumni

EDUCATION
Institute of Banking Certification
Del Mar College



CITY OF CORPUS CHRISTI Submit Date: Nov 14, 2016
Application for a City Board, Commission, Committee or Corporation

Profile
Robbin C Goodman
First Name Middle Initial Last Name

Email Address

Street Address

- -

City Postal Code

What district do you live in? *

¥ District 4

Current resident of the city?

& Yes ¢ No

2

If yes, how many years?

Primary Phone Alternate Phone

TPCO America Corporation Business Operations Specialist
Employer Job Title

5431 Hwy 35

Work Address - Street Address and Suite Number

Gregory

Work Address - City

Texas
Work Address - State

Robbin C Goodman Page 1 of 5



78359

Work Address - Zip Code

361-704-8129

Work Phone

robbing@tpcoamerica.com

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Education, Professional and/or Community Activity (Present)

Texas A&M University — Corpus Christi 2014-2016 Bachelors of Arts in Economics (to be awarded
December 2016) American Petroleum Institute - Corpus Christi Chapter Ronald McDonald House of
Corpus Christi

Why are you interested in serving on a City board, commission or committee?

Robbin_Resume.pdf

Upload a Resume

Demographics

Robbin C Goodman Page 2 of 5
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Gender

¥ Male

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

Robbin C Goodman Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Robbin C Goodman Page 4 of 5



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Robbin C Goodman Page 5 of 5



ROBBIN COLE GOODMAN - Business Operations Specialist

QUALIFICATIONS
« 10 Years China/Chinese Experience « 3.5 Years Oilfield Experience
* Fluent Mandarin Chinese « Academic Leadership Experience
« International Science Research Experience « Oil Field & Geology Relationship Network
WORK EXPERIENCE
8/2014-Current TPCO America Corporation Gregory, Texas, USA

BUSINESS OPERATIONS SPECIALIST

Assisting the Executive Team with facilitating accurate language translation and interpretation
as needed.

*Serving as liaison between Tianjin Pipe Group (Corporation) and TPCO America employees.

*Coordinating housing, transportation, preparing Letters of Invitation and assisting with visa
applications for delegates from HQ.

*Creating, maintaining and implementing a charitable contribution plan.

*Representing, planning and organizing programs to promote good will and relations between
the local community & TPCO employees.

*Developing and implementing employee engagement plan to build good will and relationships
between TPCO employees.

*General business services including maintenance of keys, annual elevator inspection, service
contracts and others services as required.

eInput on HR and Administrative company processes to improve efficiency.

*Overseeing website for content.

*Overseeing company email assignments.

5/2014 - 7/2014 Efood Trading Co. (Tianjin) Tianjin, P.R.C.
BUSINESS CONSULTANT

* Represented company at SIAL international food and beverage exposition in Shanghai

* Negotiated with suppliers in Chinese, English and Spanish

* Designed bilingual marketing materials

* Developed B2B customer accounts

» Handled communications with suppliers from Spain, Malaysia & Thailand

1/2014 - 7/2014 Fengshang Culture Club Tianjin, P.R.C.
CUSTOMER RELATIONS INTERN

* Developed international client accounts

* Interfaced with international and local client base

* Planned and managed club activities and events

» Leveraged social media to engage customers and maintain relationships

» Developed international expansion strategy and bilingual marketing materials

5/2013 - 9/2013 China University of Geoscience Beijing, P.R.C.
GEOLOGY REASERCH INTERN

* Preparing field reports, maps, and cross-section diagrams

* Preparing Permeability & Porosity graphs for 3 Oil Wells

* Assisting on geological survey of Henan gold mine

» Performing microprobe analysis of rock samples at Texas A&M University

4/2013 - 5/2013 Urban Surveying Inc. Victoria, TX, USA
SURVEY FIELD CREW INTERN

* Operating Trimble GPS equipment in urban and field environment

» Learning basics of property boundary and oilfield survey

» Completing range of oil field survey tasks: staking of well pads, pipelines, and work easements
» Karnes city royalties survey for Marathon Oil



ROBBIN COLE GOODMAN - Business Operations Specialist

8/2012 - 12/2012 University of Mississippi Oxford, MS, USA
CHINESE TEACHING ASSISSTANT

* Leading a class of 10 new Mandarin students

* Conduct weekly language tutoring in Mandarin Chinese

« Grading of homework, tests, and papers

01/2012 - 6/2012 China University of Geoscience Beijing, P.R.C.
REASERCH ASSITANT

« Co-authored academic paper with Petrology professor

* Editing academic papers for multiple research teams

« Participating in academic discussions guiding future research

6/2011 - 8/2011 Drill String Services Inc. Victoria, TX, USA
MACHINE SHOP ASSISTANT

» Running chemical process phosphate coating machined parts

» Maintaining daily orderliness of tool crib and shop floor

* Preparing repaired drill steam, doping and capping, to be returned to customer

* Representing company on oil rig a point of contact for customer in multiple field operations.

Education
Texas A&M University — Corpus Christi 2014-2016
Bachelors of Arts in Economics (to be awarded December 2016)
University of Mississippi 2010-2014
Course of Study: Geological Engineering/Mandarin Chinese
Tianjin Normal University 2013-2014
Chinese Language Flagship Capstone Class Leader
China University of Geoscience (Beijing) 2011-2012
Chinese Government Scholarship - Geology
Chinese Language Flagship Center Qingdao 2010
St. Stephen’s Episcopal School
High School Degree

Academic Work

2012
Dong, G., Mo, X., Zhao, Z., Zhu, D., Goodman, R. C., Kong, H., & Wang, S. (2013).
Zircon U-Pb dating and the petrological and geochemical constraints on Lincang granite in
Western Yunnan, China: implications for the closure of the Paleo-Tethys Ocean. Journal
of Asian Earth Sciences, 62, 282-294.

2016
Meng, W., Wang, Z., Hu, B., Wang, Z., Li, H., & Goodman, R. C. (2016). Heavy metals in
soil and plants after long-term sewage irrigation at Tianjin China: A case study
assessment. Agricultural Water Management, 171, 153-161.

Awards and Scholarships
Wells Fargo Award for Outstanding Academic Performance in Economics 2016
TPCO America Certificate of Recognition 2014
The Language Flagship Chinese Capstone Scholarship 2013
American Petroleum Institute (Victoria, TX) Scholarship 2012-2016
American Petroleum Institute (Corpus Christi, TX) Scholarship 204-2016
American Petroleum Institute (Alice, TX) Scholarship 2014-2016
Chinese Government Scholarship 2011
University of Mississippi Academic Excellence Scholarship 2010

Certification
HSK level 6
American Councils on the Teaching of Foreign Languages (ACTFL Chinese) 2+/2+
Oral Proficiency Interview (OPI Chinese) - Superior



CITY OF CORPUS CHRISTI Submit Date: Sep 08, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
Darlene K Gregory
First Name Middle Initial Last Name

Email Address

Street Address

- -

Postal Code

o
Z

What district do you live in? *

¥ District 4

Current resident of the city?

& Yes ¢ No

26

If yes, how many years?

Primary Phone Alternate Phone
East Meets West Productions President
Employer Job Title

1024 Leopard St, Suite A

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

TX

Work Address - State

Darlene K Gregory Page 1 of 5



78401

Work Address - Zip Code

361-904-0044

Work Phone

dgregory@eastmeetswestproductions.com

Work E-mail address

Preferred Mailing Address
¥ Work Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

Chairman of Parking Advisory Committee

Education, Professional and/or Community Activity (Present)

Masters Degree in Marketing;MBA, President of EMW Productions, LLC, dba East Meets West
Productions; EMW Financial Management, LLC and Waterfront Communications, LLC. Chairman of
Uptown Neighborhood Initiative National Association of Professional Women VIP Woman of the Year
Circle SBA District IV Minority Business Champion of the Year (2007)

Why are you interested in serving on a City board, commission or committee?

| believe my business acumen and community involvement can be an asset to the RTA Board. As
Chairman of the Parking Advisory Committee, and Uptown Neighborhood Initiative, | have worked with a
diverse group of board members, and have chaired many non-profit boards over the past two decades.

DKG Resume 2017.docx

Upload a Resume

CCRTA Award Letter.docx

Please upload any additional supporting documents.

Darlene K Gregory Page 2 of 5


http://corpuschristi.granicus.com/boards/admin/answers/3870207/attachment
http://corpuschristi.granicus.com/boards/admin/answers/3873190/attachment

Demographics

Gender

¥ Female

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

Darlene K Gregory Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

No conflicts.

Darlene K Gregory Page 4 of 5



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Darlene K Gregory Page 5 of 5



Darlene K. Greaorv

Summary of Experience:

¢ Over 30 years in senior management positions with major marketing/revenue responsibilities for diversified
media/consulting firms

¢ Excellent interpersonal skills with clients, employees and vendors alike
e Superior oral and written presentation skills

¢ Award-winning creative design/market positioning campaigns, including print, direct response, film and
web media

¢ Solid skills in financial management, including budgeting, measurement of return on investment, and
productivity of employees as it relates to net profitability.

Employment History:

EMW Productions, LL.C dba East Meets West Productions President

EMW Financial Management, LL.C May, 1991 - present
Waterfront Communications, LL.C

1024 Leopard Street

Corpus Christi, TX 78401

www.eastmeetswestDroductions.Com wWww. ernwfinance.corn WWW.UHiCOFDUS.COID

Responsibilities: As CEO, I am directly responsible for all phases of company management, including sales and
marketing, design of client branding campaigns and strategic plans for clients; human resources, financial
administration, and market positioning. Two offices employing 9 professionals, including Administration,
Accounting, Creative Dept., Technical Services and Account Executives. EMW offers
TV/film/print/outdoor/direct mail/digital advertising design, website design, optimization & hosting, e-
commerce, custom database and software programming services, along with mobile applications development.
The company also designs business & strategic plans, with full financial projections; and offers international
conference and event planning services.

Built the company to annual sales of $3M, serving industrial, medical, and institutional clients worldwide with
advertising, marketing consultation, public relations, international event planning and publishing services.

EMW Financial Management, LLC places loans with banks, hedge funds, REITs and angel investors for
businesses wishing to expand or refinance, and acts as an advisor to companies wishing to buy or sell. Total
loans placed exceed $40MM. Three successful sales of medical practices, exceeding $4MM.

Waterfront Communications, LL.C holds our commercial real estate investments and operates our fully leased
office building.


http://www.eastmeetswestproductions.com/
http://www.unicorpus.com/
http://www.emwfinance.com/

Contributing writer to Energy & Mining International Magazine, Plant Services Magazine, and Uptime
Magazine.

Cedar Rapids Gazette Company Advertising Manager
Cedar Rapids, IA 1989-1991

Responsibilities: Supervised staff of 42 telemarketing and outside sales representatives responsible for
generating $22 million annually, design staff and support staff. Reported directly to the General Manager as a
division head. Designed and implemented promotions for additional, new revenue streams. Budgeting and
financial reporting. Designed and implemented new front-end advertising/financial software system. Hired and
trained staff, managed 20 key accounts. Designed in-house print, direct mail and electronic advertising
materials/promotions. Designed employee handbook and compensation plans, including commission structures
and MBOs. Functioned as PR liaison/event planner for the corporation.

Hamilton Journal -News Advertising Manager
Hamilton, OH 1987-1989

Responsibilities: Supervised 14 telemarketing and outside sales representatives responsible for generating $12
million annually. Managed key accounts. Designed and implemented promotions. Hired and trained staff.
Budgeting and financial reporting. PR liaison for corporation.

Corpus Christi Caller-Times Advertising Manager
Corpus Christi, TX 1985-1987

Responsibilities: Supervised 38 telemarketing sales representatives responsible for generating $16 million
annually. Key accounts management. Design and implementation of commission structures and promotions.
Budgeting and financial reporting. Generated $250K in operating profit for department in first 90 days of
employment. Member of Senior Management team selected by CEO of Harte-Hanks International to implement
TQM training company-wide. Extensive travel training other managers in the chain.

Prior to 1985:
Held various positions nationwide as Advertising Manager or Key Accounts representative for
midsized to major daily newspapers and magazines. Managed staff and redesigned many publications.

Education:

University of lowa Master of Arts, Marketing; MBA
Iowa City, IA

New York University Bachelor of Science

Awards:

e National Association of Professional Women VIP Woman of The Year Circle 2016

e 2007 Minority Business Champion of the Year, Small Business Administration, District [V
¢ International Film Festival Award for Industrial Film

¢ American Advertising Federation ADDY's for Collateral Material and Television

¢ ANCAM Award for Best Classified Advertising Promotion



e INAME Award for Best Magazine

e Editor & Publisher Award for Promotion

¢ Keynote Speaker —Choice Hotels Owners Group Annual Meeting

¢ Keynote Speaker — Meeting Planners International Conference

¢ National Association of Professional Women —VIP Woman of The Year

Community Involvement:

¢ Board Chairman, Uptown Neighborhood Initiative

¢ Chairman, City of Corpus Christi Parking Advisory Committee

¢ (City of Corpus Christi Plan CC Steering Committee

¢ City of Corpus Christi Plan CC Downtown Planning Committee

¢ SBA District IV Small Business Week Awards Nominating Committee

¢ Downtown Revitalization Alliance Board of Directors

® Marketing Instructor, Small Business Development Center, Del Mar College

¢ Board of Directors, Stewardship & Media Ministries, First United
Methodist Church

¢ Board of Directors, SCORE Chapter #221

® Vice Chairman, City of Corpus Christi Senior Community Services

Commission Financial Advisory Committee

o Chairman, Corpus Christi Literacy Council

. Chairman, Board of Trustees, TX State Asian Cultures Museum
o Board of Directors, Corpus Christi Senior Orchestra

o President‘s Council, Texas A&M University-Corpus Christi

. Public Relations Director, Child Abuse Prevention Hotline

Professional and Personal References Upon Request

2014
2001
2015

2010 — present
2013 — present
2014 — present
2014- present
2005 — present
2014 - present
2002 -2013
2001 - 2003

2001-2003
1998-2001

1998-2000
1994-1997
1997-1998
1994-1996
1994-1996



Rosa Villarreal
Corpus Christi Regional Transport

September 16, 2015 U P T O W N

NEIGHBORHOOD INITIATIVE
RE: Good Neighbor Awaras zuio

Dear Ms. Villarreal:

Congratulations! You and the Corpus Christi Regional Transportation Authority have been chosen the Uptown
Neighborhood Initiative’s Good Neighbor of The Year. It is my great honor to present you with this award for
the support and service CCRTA and your staff is bringing to the revitalization of Uptown Corpus Christi.

Awards will be presented at UNI’s Good Neighbor Awards on Thursday, October 15, 2013. The event will
take place at the House of Rock, 517 Starr Street, Corpus Christi from 5:30pm — 9pm.

Enclosed please find a complete list of nominees and information on tables, tickets and sponsorship, along with
two complimentary tickets to the event. UNI is a 501 (c) 4 organization and all donations are tax-deductible.

Should you need further information, please do not hesitate to contact me.
Once again, congratulations and we hope to see you at the event.

Best personal regards,

Darlene K. Gregory
Chairman

1024 Leopard Street Corpus Christi, TX 78401 Tel: 361-904-0044
Fax: 361-904-0256
wWww.unicorpus.com



CITY OF CORPUS CHRISTI Submit Date: Sep 05, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
Paulette G Kluge
First Name Middle Initial Last Name

Email Address

Street Address

- -

City Postal Code

What district do you live in? *

¥ District 1

Current resident of the city?

& Yes ¢ No

14

If yes, how many years?

Primary Phone Alternate Phone
Corpus Christi Convention and
Visitors Bureau CEO

Employer Job Title

101 North Shoreline #430

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

TX

Work Address - State

Paulette G Kluge Page 1 of 5



78401

Work Address - Zip Code

361-881-1877

Work Phone

pkluge@visitcorpuschristitx.org

Work E-mail address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

Yes, Watershore and Beach Advisory. Will resign if appointed to RTA and ask another CCCVB staff
member to serve

Education, Professional and/or Community Activity (Present)
Del Mar College Foundation Board, ISAC
Why are you interested in serving on a City board, commission or committee?

Transportation is very important to the hospitality industry

Paulette Kluge Updated Resume.doc

Upload a Resume

Demographics

Gender

¥ Female

Verification

Paulette G Kluge Page 2 of 5


http://corpuschristi.granicus.com/boards/admin/answers/3869965/attachment

City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree

Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and

officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Paulette G Kluge Page 3 of 5



Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Board-specific questions (if applicable)

Paulette G Kluge Page 4 of 5



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

& Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Paulette G Kluge Page 5 of 5



Paulette Kluge

SUMMARY OF QUALIFICATION

Hotel Sales and Marketing Executive with proven track
record and expertise in hotels of varied size, culture and
market segment. Proven leader establishing and directing
high-performance teams. Success in developing marketing
plans, cost structures and high levels of sales growth.
Extensive knowledge of industry technology. Creative,
enthusiastic, relationship-driven professional.

ABBRIVIATED PROFESSIONAL EXPERIENCE

CORPUS CHRISTI CONVENTION & VISITORS BUREAU

Corpus Christi, TX 11/2013 - Present
CEO

OMNI HOTELS

Corpus Christi, TX 5/2004 - 6/2013

Director of Sales and Marketing

CARLSON COMPANIES 1997 - 2004
Minneapolis, MN 1993 - 1996

Radisson Hill country Resort and Spa 2001 -
2005

Director of Sales and Marketing

Radisson Hotel International 2000 - 2001
District Director

Regent Hotel International 1997 -
2001
Vice President of Sales and Marketing



Radisson Hotels International 1993 - 1996
Director of Key Accounts



GENCOM AMERICAN HOSPITALITY 1996 - 1997
Regional Vice President, Sales and Marketing

SALES AND MARKETING POSITIONS 1979 - 1993
Rank Hotels of North America, Travel Resources-Sterling

Hotel Group, Kaleidoscope Tours,

San Antonio Convention and Visitors Bureau

PARTICAL LIST OF PAST VOLUNTEER POSITIONS

Leadership Corpus Christ, Chair Class 38, steering committee
Class 36 and Class 37

Corpus Christi Symphony Orchestra, Board Member

Corpus Christi Convention and Visitors Bureau, Marketing
Committee Chair

Destination Bayfront Committee, Member

Community Arts Advisory Council, Texas A & M University, CC,
Board member

Corpus Christi Chamber Music Society, Board member
Leadership Corpus Christi, Executive Committee, Chair

CURRENT VOLUNTEER POSITIONS

Del Mar College Foundation, Trustee, Vice President and Strategic
Planning/Development Chair

Leadership Corpus Christi Alumni, Member

Leadership Corpus Christi, Board of Governors

Island Strategic Action Committee, Member

Water Shore & Beach Advisory Committee, Member



CITY OF CORPUS CHRISTI Submit Date: Jan 06, 2017
Application for a City Board, Commission, Committee or Corporation

Profile
Michael L Staff
First Name Middle Initial Last Name

Email Address

Street Address

- -

City Postal Code

What district do you live in? *

¥ District 1

Current resident of the city?

& Yes ¢ No

1

If yes, how many years?

Primary Phone Alternate Phone
DRR & RS Inc. Vice President
Employer Job Title

6342 Harwick St

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

TX

Work Address - State

Michael L Staff Page 1 of 5



78417

Work Address - Zip Code

3618530003

Work Phone

mistaff035@yahoo.com

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Education, Professional and/or Community Activity (Present)

Retired Corpus Christi Police Officer - 22 yrs. United States Army - 4 yrs. Past Chairman of Corpus Christi
Crime & Prevention Board - 2 yrs. Board Member - 6 yrs. Past President of CCPOA - 8.5 yrs. Past
Coordinator of RTA Security - 7 yrs.

Why are you interested in serving on a City board, commission or committee?

Demographics

Gender

¥V Male

Michael L Staff Page 2 of 5



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

Michael L Staff Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Michael L Staff Page 4 of 5



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Michael L Staff Page 5 of 5



CITY OF CORPUS CHRISTI Submit Date: Feb 05, 2018
Application for a City Board, Commission, Committee or Corporation

Profile
Lamont C. Taylor
First Name Middle Initial Last Name

Email Address

Street Address

- -

City Postal Code

What district do you live in? *

¥ District 1

Current resident of the city?

& Yes ¢ No

50+

If yes, how many years?

Primary Phone Alternate Phone
L. C.Taylor & Associates CEO
Employer Job Title
1701 Stillman

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Texas
Work Address - State

Lamont C. Taylor Page 1 of 5



78407

Work Address - Zip Code

361 739 4686

Work Phone

ltshadow@gmail.com

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Education, Professional and/or Community Activity (Present)

M.A Trinity University, Co Chair Citizens Alliance for Fairness and Progress, and former Vice Chairman
Board Member CCRTA

Why are you interested in serving on a City board, commission or committee?

Resume_-
Lamont C Taylor 2 .doc

Upload a Resume

Demographics

Gender

v Male

Lamont C. Taylor Page 2 of 5


https://corpuschristi.granicus.com/boards/admin/answers/3013822/attachment

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

Lamont C. Taylor Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Lamont C. Taylor Page 4 of 5



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

& Yes ¢ No

Lamont C. Taylor Page 5 of 5



Lamont C. Taylor

HIGHLIGHTS OF QUALIFICATIONS

39 years of Transportation Experience

25 years successful human resources experience

A born leader; effectively handled position of major responsibility on a continuous path of
professional advancement

Results-driven achiever with exemplary planning and organizational skills, along with a
high degree of detail orientation

Fast learner with a wide range of practical skills

Special talent for relating well with all types of people

Exceptional listener and communicator who effectively conveys information verbally and
in writing

Effective in public speaking and media presentations

Skill in dealing with sensitive populations in a professional and concerned manner
Flexible team player that thrives in environments requiring ability to effectively prioritize
and juggle multiple concurrent projects

A decision maker; resourceful and works well independently or as a cooperative team
player

Highly motivated self-starter who takes initiative with minimum supervision

Extensive knowledge of the Corpus Christi community

Computer-literate performer with extensive software proficiency covering wide variety of
applications

PROFESSIONAL EXPERIENCE

Ensure Compliance with all aspects of DOT commitments.

Assure all Grants 5307,5309 DOJ, HUD and Homeland Security are properly assigned and
compliance via the FTA team system .

Assure the integrity of the RTA Procurement process and the FTA 4220.1e procurement
process.

Project Leader for ADA Title I, and Title Il initiatives

Investigate employment practices and alleged violations of laws, in order to document
and correct discriminatory factors.

Interpret civil rights laws and equal opportunity regulations for individuals and employers.
Study equal opportunity complaints in order to clarify issues.

Meet with persons involved in equal opportunity complaints in order to verify case
information, and to arbitrate and settle disputes.

Coordinate, monitor, and revise complaint procedures to ensure timely processing and
review of complaints.

Prepare reports of selection, survey, and other statistics, and recommendations for
corrective action.

Conduct surveys and evaluate findings in order to determine if systematic discrimination
exists.

Develop guidelines for non-discriminatory employment practices, and monitor their
implementation and impact.

Review Company contracts to determine actions required to meet governmental equal
opportunity provisions.

Counsel newly hired members of minority and disadvantaged groups, informing them
about details of civil rights laws.

Instrumental in the Transit Reauthorization to insure DBE’s have a place at the Transit
Table.



e Co-Authored Texas Unified Certification Program — RTA has a permanent seat on the
TUCP coordinating council.
e  Successful in submitting and approval of two Triennial, Affirmative Action Plans, and Title
VI Plans for the Regional Transportation Authority.
e Extensive work in Human Resources
e Extensive work in Compliance
e Extensive work in Contract Compliance
e TCRP Ambassador
e TRB contributor
e APTA Committee member Minority Affairs, (now DBE Sub committee under the
Procurement) Diversity subcommittee representative, Access subcommittee, and finally
Human Resources Sub committee
Planned Transportation Services for Elderly and Disabled Passengers
= Developed Transition Plan for Care B services

Developed and trained personnel on requirements prior to and after ADA for fixed route services

EMLOYMENT HISTORY - Corpus Christi Regional Transportation Authority
5 years Director/Business Development & Compliance

20 years DBE/EEO Officer

10years Director of Elderly & Handicapped Transportation

EDUCATION

B.A. Business Administration and Computer Science — Huston-Tillotson College, Austin, TX
(summa cum laude)

M.A. Urban Studies — Trinity University, San Antonio, TX

Graduate — Leadership Corpus Christi, Class XIV

CTM (Competent Toastmaster) — Toastmasters International

Certification

MCA Certification, Master Compliance Administrator, American Contract Compliance
Association.

PROFESSIONAL AND COMMUNITY ASSOCIATIONS Board Member
Citizens Alliance for Fairness and Progress Co Chair

Corpus Christi Regional Transportation Authority 2011 to 2015

Leadership Corpus Christi Class XIV

Nueces County MHMR foundation Board Member

Toastmasters International —

Corpus Christi Black Chamber of Commerce — Executive Board Member, Past President
City of Corpus Christi Little League — Basketball Coach

Hillcrest Neighborhood Association — Vice President

City of Corpus Christi Planning Commission Past Chairperson

Founding Member TUCP (Texas Uniformed Certification Program



CITY OF CORPUS CHRISTI Submit Date: Dec 01, 2016
Application for a City Board, Commission, Committee or Corporation

Profile
Bill Tinney
First Name Last Name

Email Address

Street Address

- -

City Postal Code

What district do you live in? *

¥ District 2

Current resident of the city?

¢ Yes ¢ No

12

If yes, how many years?

Primary Phone Alternate Phone

Work Address - Street Address and Suite Number

bwtinney@tkoalarms.com

Work E-mail address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Bill Tinney Page 1 of 5



Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No.

Why are you interested in serving on a City board, commission or committee?

Demographics

Gender

¥ Male

Verification

City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move

outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree

Bill Tinney Page 2 of 5



City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree

Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and

officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?

c Yes ¢ No

Bill Tinney Page 3 of 5



Does your employer or your spouse'’s employer have a City contract?
c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

& Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Bill Tinney Page 4 of 5
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CITY OF CORPUS CHRISTI Submit Date: Dec 29, 2016
Application for a City Board, Commission, Committee or Corporation

Profile
Carlos Vargas
First Name Last Name

Email Address

Street Address

- -

City Postal Code

What district do you live in? *

W District 3

Current resident of the city?

& Yes ¢ No

7

If yes, how many years?

Primary Phone Alternate Phone

London ISD Trans/Maint Director
Employer Job Title

1306 FM 43

Work Address - Street Address and Suite Number

Corpus Christi

Work Address - City

Texas
Work Address - State

Carlos Vargas Page 1 of 5



78415

Work Address - Zip Code

(361) 855-0092

Work Phone

cvargas@londonisd.net

Work E-mail address

Preferred Mailing Address
V¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Education, Professional and/or Community Activity (Present)

Continue to volunteer my DJ (music) services for several organization.

Why are you interested in serving on a City board, commission or committee?

Resume_CarlosBVargas.doc

Upload a Resume

Carlos_Vargas_Biography.doc

Please upload any additional supporting documents.

Demographics

Carlos Vargas Page 2 of 5


http://corpuschristi.granicus.com/boards/admin/answers/1381104/attachment
http://corpuschristi.granicus.com/boards/admin/answers/1381105/attachment

Gender

¥ Male

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and
officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree

Carlos Vargas Page 3 of 5



Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?
c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

Carlos Vargas Page 4 of 5



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

~ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Carlos Vargas Page 5 of 5



Carlos B. Vargas (]
.1 1 ] |

Objective

My objective is to obtain employment in my area of expertise, transportation. For the past twenty-seven
years | have worked in the professional transportation field in some capacity. From my start as a bus
operator for Pharr-San Juan-Alamo 1.5.D. to my time as the General Manager of MV Transportation in Corpus
Christi, TX, | have had the opportunity to learn most facets of the transportation field. | have become
familiar with, among other aspects, route logistics, safety protocols, and budget management. | have also
continued to refine my driving skills since driving was my first passion and has since become a lasting one.
Most importantly, | have experience in both managerial and non-managerial positions, which has given me
unique insight into both sides of transportation. | have learned, in other words, to balance the interests of
my employer with those of my employees, which leads to a fair, efficient, and productive workplace.

Experience

General Manager, MV Transportation 2006-2014

e Supervised dispatchers, trainers, drivers, clerks, administration personnel, maintenance and safety
crews

e Executed payroll, local purchasing, and contract administration

e Managed division budget

e Visited centers/facilities

e Conducted monthly department meetings

e Submitted weekly/monthly operations reports to client

e Attended client meetings

e Attended and participated in board presentations

e Attended company training (MV University)

e Gained in-vehicle experience and conducted “behind the wheel” training

e Responsible for on-time operating performance, ridership equipment availability, and safety on all
routes

e Recruited and developed staff to deliver reliable service

Controlled the daily operation of transportation contract, in compliance with the policies of the

contracting agency and in conformance with company procedures.

Texas Certified Instructor, Region-One Educational Service Center 2002-2006

e Attended Region-One meetings in Austin, Texas

e Conducted emergency school bus evacuation training in Cameron, Hidalgo, Jim Hogg, Starr, Webb,
Willacy, and Zapata Counties

e Performed classroom instruction on school bus and transportation laws

e Performed “behind the wheel” training

e Performed classroom instruction on installation of child restraint devices

e Judged Regional and State level school bus Road-eo

Director of Transportation, McAllen Independent School District 2001-2006
e Supervised a 120 person employee staff

e Oversaw a 1.6 million annual budget

e Managed proposals for school bus purchases

e Submitted Transportation Funding reports to TEA

e Performed evacuation training for students with special needs



e Attended monthly school board presentation

e Arranged meetings with school principals, teachers, and parents

e Gained in-vehicle experience and conducted “behind the wheel” training with bus drivers
e Managed Safe Transportation in-service meetings

e Collaborated with the City of McAllen during hurricane evacuation planning

Transportation Supervisor/Dispatcher, Pharr-San Juan-Alamo |.S.D 1994-2000

e Answered phones, greeted and assisted visitors, and handled general administrative duties, such as
filing, copying and mailing field trip requests

e Organized regular bus routes

e Organized bus routes for students with special needs

e Supervised 98 bus routes

e Managed bi-weekly payroll

e Submitted Transportation Funding reports to TEA

e Performed school bus evacuation training at schools

e Performed “behind the wheel” training and earned in-vehicle experience

Transportation Bus Operator, Pharr-San Juan-Alamo 1.5.D. 1986-1994
e Transported students to and from school

e Completed assigned school function activities

e Ensured a safe driving environment

e Performed student school bus evacuation training

Vehicle Transporter/Salesperson, Marty’s Used Cars 1981-1986
e Transported used cars

e Assisted in sales and service

e Corresponded with customers

e Detailed vehicles

e Performed minor engine repair

Education
HSD, Pharr-San Juan-Alamo High School 1981

Other

e Certified Texas Education Agency (TEA) Instructor

e Texas Association of Pupils Transportation (TAPT) Instructor

e State Certified under the Texas DPS in Accident Investigation

Skills

I am proficient in Microsoft Word, PowerPoint, and Excel. | also have excellent interpersonal skills, as | have
been in a management/supervisor position for twenty years. Over that time, | have developed the
communication skills necessary to effectively resolve conflicts, deliver company initiatives, and train
employees. | have also developed the skills of multitasking and prioritizing, as | have consistently managed
multiple projects/departments at once.



L In 2006, Carlos Vargas joined MV Transportation after nearly 19
years of experience in the field. In his second year of working with MV
Transportation, he received the award of “New General Manager of the Year” for
2008. He manages the budget for the corporation, supervises a team of 80
employees, and oversees customer care.

Before coming to MV, he spent thirteen years with the Pharr-San Juan-Alamo ISD;
seven years as a bus operator and six years as a dispatcher/supervisor. In January
2001, he became the Director of Transportation for McAllen ISD.

Carlos has received numerous certifications and training within the transportation
field. A most recent certification was received at MV University General Manager
training.  Other certifications include Texas A&M Engineering Extension Service
Instructor, Texas DPS Accident Investigator, Texas DPS Child Restraint, and Texas
Association for Pupil Transportation Instructor. In addition, he is a certified instructor
for wheelchair securement. While employed with McAllen ISD, he attended
education logistics training for school bus routing in Las Vegas, Nevada. He also
attended United States Homeland Security Weapons of Mass Destruction training in
Austin, Texas.

Carlos is also active within the community of Corpus Christi. He currently serves as
board member with Corpus Christi Hispanic Chamber of Commerce, member of
Corpus Christi Chamber of Commerce, committee member with Corpus Christ
Committee For Persons With Disabilities, active volunteer with Big-Brothers Big-
Sisters of South Texas, active volunteer with Flour Bluff Special Olympic and
volunteers with Antonio Art Garcia Center annual Navidad Del Los Nino’s Christmas
event in which he provides music during the Christmas toy drive giveaway.

Originally, from Pharr, Texas, Carlos now works in Corpus Christi, Texas, with his wife
Graciela, a teacher with CCISD. His daughter Sara Eloisa graduated in May 2008
from TAMUK as an Electrical Engineer and currently works for Sam’s Club Corporate
office in Rogers, Arkansas. In May-2010, his son Carlos Emmanuel graduated from
TAMUCC with a degree in Biochemistry and currently attends Pacific Northwest
University of Health Science in Yakima, Washington.

An important aspect of his life includes his family and friends, but of great
importance, his wife. He also enjoys fishing, cooking, and his favorite barbecuing
where he was awarded 1 place in the “2002-Backyard Chef” contest.




CITY OF CORPUS CHRISTI Submit Date: May 11, 2018
Application for a City Board, Commission, Committee or Corporation

Profile
Matthew Woolbright
First Name Last Name

Email Address

Street Address

- -

Postal Code

o
Z

What district do you live in? *

¥ District 4

Current resident of the city?

& Yes ¢ No

3.5

If yes, how many years?

Are you a registered voter?

¢ Yes ¢ No

Primary Phone Alternate Phone
LotusGroup Advisors Private Client Advisor
Employer Job Title

201 Milwuakee St, Suite 200

Work Address - Street Address and Suite Number

Matthew Woolbright Page 1 of 5



matt@lgadvisors.com

Work E-mail address

Preferred Mailing Address
¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Education, Professional and/or Community Activity (Present)

Education: B.S. of Sociology, Texas A&M University Professional: 4.5 years of journalism, including 3 at
the Corpus Christi Caller-Times where | covered the Corpus Christi Regional Transportation Authority.
Activity: Church involvement, and networking

Why are you interested in serving on a City board, commission or committee?

| believe there is tremendous potential in Corpus Christi, but | don't think a future of success is inevitable.
Our city's success will depend on its leaders making wise, responsible decisions that are both visionary
and cognizant of history. | am confident my analytical thinking and ability to interact with everyday people
along with industry leaders are valuable assets that can be deployed to help create the city of our dreams.
| want to be part of Corpus Christi's evolution, and, as a homeowner, | am committed to the region and
making that a reality.

Demographics

Gender

¥ Male

Verification

Matthew Woolbright Page 2 of 5



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

v | Agree

Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application for appointment it must be disclosed under the Public Information Act. | also
understand that it may not be legally possible to maintain the confidentiality of such
information, and | hereby release the City of Corpus Christi, and its agents, employees and

officers, from any and all liability whatsoever if the information must be released pursuant to
the Public Information Act.

v | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

v | Agree

Matthew Woolbright Page 3 of 5



Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

¢ Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

c Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department.

My wife's employer, KCS Public Relations, has a contract with the gas department doing surveys and
focus groups. | have no contracts with the city, nor does my employer.

Board-specific questions (if applicable)

Matthew Woolbright Page 4 of 5



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

& Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you transportation disadvantaged meaning elderly, persons with disabilities or low-
income individuals?

c Yes ¢ No

Matthew Woolbright Page 5 of 5
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