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Streetscape & Safety Program
Program Details
• Up to 50% rebate of eligible project costs up to a max of $10,000 per property. 
• 100% of Qualified Sidewalk Repair Costs for Investments of $5,000 or more 

2

Eligible Improvements
• Awnings
• Concrete Work / Sidewalk Repair
• Design & Permit Fees associated 

with façade improvements
• Door Replacement
• Exterior Cleaning 
• Exterior Lighting*
• Exterior Paint
• Landscaping
• Murals

• Removal / Replacement of 
incompatible exterior finishes or 
materials

• Sidewalk Café Improvements
• Signs
• Surveillance Cameras & Systems*
• Window Replacement or Repair to 

Enhance Appearance 

*Required 

Work to be completed by September 30, 2018. 

From 5/15 TIRZ Meeting



Why the Downtown Streetscape & 
Safety Program?

1. Creates Support for Existing Businesses

2. Available from Budgeted Funds this FY

3. Addresses Right of Way Responsibility Issues

4. Addresses Safety Issues

5. Tangible Improvements
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Current Incentive Programs 
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← New Tenants

← Vacant Building

← Residents

← Large Projects

No Program for Existing Business



Traffic & Planning Analysis
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Sidewalk/Street Tree Management and
Maintenance
Within the Downtown Management
District and greater TIRZ #3 Area, clarify
responsibility for sidewalk maintenance
and improvements that will:
• ensure consistency in quality, style and

safety along all street networks;
• reduce the burden on local businesses

or owners;
• enable more effective management of

street tree care and preservation; and
• explore cost-sharing program options



Perceptions of Cleanliness & Safety
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Parking Survey (2016) 
• 78% Feel Safe in the 

Day
• 23% Feel Safe at Night

Benchmark 2017 2015

Average customers spending $73.46 $67.35

Average amount of time spent per trip (minutes) 138 124

% of customers who drive Downtown 91% 89%

% of customers who believe

• Parking is affordable 86% 88%

• Prefer on street parking 71% 65%

• Downtown is clean 56% 45%

• Downtown is safe 48% 42%

Don’t go Downtown 

Benchmark 2017 2015

• Traffic congestion 55% 36%

• Homeless/Panhandlers 53% 43%

• Unfamiliar w/shop/dine options 44% 44%

• Parking expensive 43% 31%

• Isn’t safe 40% 31%

• Too far 39% 17%

• Don’t know where to park 36% 45%



2018 Crime Statistics
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Violent Property Quality 
of Life

SEA District 35 51 36

Marina Arts District 135 143 112

Waters Edge 45 84 45

TOTAL 215 278 193

Source: CrimeReports.com

• On Street Surveillance Systems 
proven to help catch 
perpetrators.



DMD Façade Improvement Program

2013 – 2017 $50,000 per year
$5,000 - $10,000 Average
• Signs
• Murals
• Awnings
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Streetscape & Safety Program
Program Details
• Up to 50% rebate of eligible project costs up to a max of $10,000 per property. 
• 100% of Qualified Sidewalk Repair Costs for Investments of $5,000 or more 
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Eligible Improvements
• Awnings
• Concrete Work / Sidewalk Repair
• Design & Permit Fees associated 

with façade improvements
• Door Replacement
• Exterior Cleaning 
• Exterior Lighting*
• Exterior Paint
• Landscaping
• Murals

• Removal / Replacement of 
incompatible exterior finishes or 
materials

• Sidewalk Café Improvements
• Signs
• Surveillance Cameras & Systems*
• Window Replacement or Repair to 

Enhance Appearance 
*Required 

Work to be completed by September 30, 2018. 

From 5/15 TIRZ Meeting



Program Levels

Project Cost 50% Reimbursement Sidewalk Repair
Expedited 
Approval

$50,000.00 $                25,000.00 X (100 Ft)
$40,000.00 $                20,000.00 X (100 Ft)
$30,000.00 $                15,000.00 X (100 Ft)
$20,000.00 $                10,000.00 X (50 Ft) X
$15,000.00 $                  7,500.00 X (50 Ft) X
$10,000.00 $                  5,000.00 X (50 Ft) X
$   5,000.00 $                  2,500.00 X
$   2,500.00 $                  1,250.00 X
$   1,000.00 $                      500.00 X

Sidewalk Repair means recasting of concrete to original condition. 
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Sample Streetscape & Safety Improvement
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Sample of Formula

Camera & Lighting $1,500

Sign $1,000

Awning $2,500

Window Bar $5,000

Total Project $10,000

50% Reimbursement $5,000

$5,000 Threshold? Yes

Sample Streetscape & Safety Improvement



Qualified Sidewalk Repairs
• Restore to Standard Condition Plain Concrete
• TIRZ Reimburse IDIQ
• $5,000 for 50 Feet,  $10,000+ for 100 Feet 
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Required Surveillance Systems

• Vivotek Survelliance Cameras
• Full Building Frontage Coverage
• Recording Capability
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Required Lighting

• UDC Streetscape Zone Lighting Requirements
• Guidelines for Security Lighting for People,

Property and Public Spaces
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Example Candidate
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Example Candidate
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Example Candidate
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Example Candidate
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City Requirements for Right of Way

• Sidewalk Cafe Permit (NEW!)
– Permanent Improvements – 21 Day Review Time

– Temporary Improvements – 10 Day Review Time

• Release for Construction – Public Improvements?
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Streetscape and Safety Program


