














ATTACHMENT A• SCOPE OF WORK 

1. General Requirements 
A. Background

1. The Contractor shall provide all services related to debris monitoring for all
debris management activities in accordance with the applicable Federal,
State and local regulations, as applicable, which may include the Federal
Emergency Management Agency (FEMA), Federal Highway Administration
(FHW.A), Texas Department of Transportation (TxDOT), Texas Department of
Health (TOH), Natural Resources Conservation Services (NRCS), Historical
Preservation Office (SHPO), and the Texas Commission on Environmental
Quality (TCEQ) or other regulations as determined by the City.

2. It is the City's intent to have a primary Contractor manage the debris
monitoring services which include, but are not limited to, monitoring the
following - field operations regarding all storm generated debris; debris

pickup: debris hauling, debris staging and reduction, temporary debris
storage site management, debris management, and final disposal of debris

to an approved site.

3. The Contractor must have established management teams, an established
network of resources to provide the necessary equipment and personnel,
comprehensive debris monitoring service and Public Assistance Consulting
Services in major disaster recovery projects.

4. The contract will be activated only in the face of an emergency at the
discretion of the City. As such, no compensation will accrue to the Contractor
unless and until the contract is activated either in anticipation of a natural or
man-made disaster or immediately after such disaster.

5. The contract is for a two-year term with two additional two-year options and

recertification of Contractor capabilities every two years.

6. The Contractor shall be required to participate in annual City-directed
disaster recovery training and/or exercises at no cost to the City. Contractor
shall provide a training to project approach, which includes tasks in each of
the phases: initiation, mobilization, execution, and closeout. Annual disaster
training shall be conducted each year on the month of May.

2. Scope of Work 

A Debris monitoring documentation is critical to verify that debris operations meet 
all FEMA Public Assistance policies and guidelines, costs are reasonable, 

quantification of the debris is accurate, and the tracking of the debris to its final 
location is recorded and in compliance with all regulatory requirements. 
Contractor may be utilized to monitor and document non-declared events as 
well. 
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B. The City requires Contractor to understand FEMA Public Assistance policies and
guidelines, including eligibility issues and specifically those relating todebris.

C. Contractor shall handle the monitoring of debris removal for all types and sizes
of disasters. This can include a localized event where there is one type of debris,
a significant event that includes a Catastrophic Event where the entire City is
affected and there are multiple types of debris that will need to be removed.

D. Monitoring debris removal work involves constant observation of crews to ensure
that workers are performing eligible work in accordance with FEMA Public
Assistance guidelines and all applicable Federal, State and local regulations .
Failure to properly monitor and document debris removal operations may
jeopardize FEMA Public Assistance. The City reserves the right to withhold
payment for improperly performed services pending a review of pertinent
documentation and actions.

E. Contractor shall provide a wide range of services including, but not limited to

the following:

• Damage assessment

• Training

• Emergency planning

• Infrastructure restoration

• Communication with FEMA, FHWA (Federal Highway Administration), State
of Texas and other State and Federal Agencies

• Coordinate with State Insurance representatives

• Reimbursement services

F. Contractor must be prepared to deploy debris monitoring within twenty-four (24}

hours from the notice to proceed. When additional debris monitoring is needed

to meet the requirements of the monitoring contract, proposer shall be prepared

to increase the number of debris monitors for the City.

3. Work Site and Conditions 

A. The Contractor shall be responsible for monitoring debris and waste removal and
disposal operations performed by the Debris Management provider relative to:

• City streets, roads and right-of-way's

• Streets, roads and right-of-way's of all municipalities and communities,
incorporated and unincorporated, and rural areas within the City, unless
otherwise directed by the City

• Canals, waterways, and right-of-way's of all municipalities and communities,
incorporated and unincorporated, and rural areas within the City, unless
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otherwise directed by the City 

• Public property and facilities

• Any other public site as may be directed by the City

• Private property when necessary to protect the public (life safety) or to
facilitate completion of required work, provided that entry onto private
property is specifically authorized by the Solid Waste Director

B. Debris monitoring considerations and responsibilities may vary depending on the
type of debris being removed and may include:

• Vegetative debris

• Hazardous waste

• Household hazardous waste

• Electronic waste

• White goods

• Soil, mud, and sand

• Vehicles and vessels

• Animal carcasses or other fleshy organic matter

• Infectious waste

• Chemical, biological, radiological and nuclear-contaminated debris

• Construction and demolition (C&D} debris

C. The Contractor shall be responsible for overseeing all operations at the TDSRS
sites, making sure that all local, state, and federal regulations are followed. All
safety precautions are to be taken into account and followed as well .

D. Contractor shall utilize drones to capture images of exiting debris in the City's
Right-of-Way (ROW) to effectively manage debris removal. The usage of drones
shall require to be in compliance with state and federal regulations.

4. Special Instructions 

A. The Contractor shall be responsible for maintaining records, developing
worksheets and other required documentation which will be required by FEMA,
and any other applicable agency for disaster recovery efforts. This shall include,
but is not limited to, receiving a copy of all invoices from the disposal facility,
supported by scale and/or load tickets issued by the disposal facility, and proof
of payment by the Debris Management firm to the disposal facility.

B. The Contractor shall be responsible for verifying that only eligible debris is
removed from initial sites, then transported to Temporary Debris Staging and
Reduction (TDSRS) sites where all debris is to be appropriately segregated and
processed, reduced and then loaded appropriately (and not artificially - e.g.

RFP Template 09 .13.17 Page 18 of 37 



debris is wetted, fluffed or not compacted), and finally transported to the 
disposal facility for weighting and receiving. Verification that hazardous wastes 
have not been mixed into loads will be required. Contract shall be responsible 
for ensuring each load can be claimed based on established criteria, and mark 
load tickets ineligible if they do not meet FEMA Public Assistance policies and 
guidelines. Contract shall also possess the ability to estimate in cubic yards (CY) 
debris to be removed for the disposal facility, and assist in measuring the debris 
in all debris hauling trucks and trailers, if needed. 

5. Exhibits 

• Exhibit A - Debris Management Zones

• Exhibit B - Location of Temporary Debris Staging and Reduction Site (TDRS}

• Exhibit C - Clearing Priorities

• Exhibit D - Debris Classification
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