
City of Corpus Christi
Community Development Block Grant (CDBG) Program

HOME Investment Partnerships Grant (HOME) Program

Emergency Solutions Grant (ESG) Program

1st Reading of Ordinance and Final Public Hearing on 
Proposed FY 2018 - FY 2022 Housing and Community 

Development

July 17, 2018



 Provide an overview on the Consolidated Plan 

process

 Review identified needs

 Review proposed activities

 Accept comments on needs and proposed 

activities



 Required for federal funding:

 FY 2018 HUD Awards

◦ $2,687,817 in CDBG funds 

◦ $1,188,809 in in HOME funds

◦ $216,522 in ESG funds

 Covers the period 10/1/2018 through 09/30/2023

 Process:

• Extensive stakeholder consultation (non-profit organizations, housing developers, economic 
development organizations, public and private agencies, local government, housing authority, etc.)

• Housing and homeless needs assessment

• Housing market analysis

• Strategic plan – local priorities

• Annual action plan – proposed activities for FY 2018

• Extensive citizen participation – Online survey with 316 responses;  2 public hearings



 Affordable Housing Initiative:
◦ Housing Rehabilitation
◦ Homebuyer Program
◦ Emergency Housing Repair Program

 Demolition
 Public Infrastructure Improvements: accessibility 

improvements (curbs), pre-development
 Support homeless efforts
 Public services: code enforcement and senior services; 

broadband connectivity
 Public Facility Improvements: community centers or 

Resiliency (flood mitigation/EOC leveraging)



 Public needs hearing and stakeholder consultation –
May-June, 2018

 Consolidated Plan and Annual Action Plan placed on 
public display – June 14- July 19, 2018

 2nd Reading of the Ordinance and City Council action 
– July 24, 2018 

 Submission of CP and Annual Action Plan to HUD –
August 16, 2018



Comments or Questions?

City of Corpus Christi 
Housing and Community Development Department

➢ Rudy Bentancourt, Director
rudyb@cctexas.com

➢ Leticia Kanmore, HCD Administrator
leticiak@cctexas.com
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