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Proposed Capital Improvement Budget 
and Planning Guide

• Purpose: To identify, prioritize, fund and 
construct capital projects.

• Provides: Project scopes, cost and schedules 
for planned and anticipated projects over the 
next ten years.

• Includes: Details specific information on 
projects programmed within the next three 
years.
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Proposed Capital Improvement Budget 
and Planning Guide

Sections of the document:

• Year One (Fiscal Year 2019) :  A fully-funded work 
plan based on available financial capacity and 
greatest prioritized needs. 

• Short-Range Program:   Facilitates fiscal and needs-
based planning for Years 2 and 3.

• Long-Range Forecast:  Located at the back of each 
section and consists of items considered important, 
but not funded.
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Airport

• Year One:  $7.8 Million

• Program Highlights:

– Rehabilitate East General Aviation Apron /Reconstruct              

Air Carrier Ramp

– Rehabilitate/Replace Passenger Boarding Bridges 

– Terminal Service Animal Relief Area (SARA)

– Terminal Building Assessment /Rehabilitation 

• Funding Sources:

– Federal Aviation Administration Grants

– Airport Capital Reserves
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Parks & Recreation

• Year One:  $6.1 Million

• Program Highlights:

– Packery Channel Miscellaneous Improvements

– Proposed Bond 2018 – Proposition C

• Senior Centers and Recreation Centers improvements

– Completion of previously funded Bond 2012 projects

• Funding Sources:

– Tax Increment Financing District

– Proposed General Obligation Bond (2018)
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Public Facilities

• Year One: $8.6 million

• Program Highlights:

– Proposed Bond 2018 – Proposition D

– Art Museum and Museum of Science & History renovations and 

improvements

– Arena Improvements

• Loading dock expansion

• Audio/Video enhancements

• Funding Sources:

– Proposed General Obligation Bonds (2018)

– Sales Tax Proceeds (Type A Board Funding)
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Public Health / Safety

• Year One: $10.3 Million

• Program Highlights:

― Proposed Bond 2018 – Proposition E

• Upgrade Police Radio Communication System

• Police Headquarters  renovations & improvements

― J.C. Elliott and Cefé’ Valenzuela Landfills

― Seawall Improvement Projects

• Funding Sources:

– Proposed General Obligation Bonds (2018)

– Certificates of Obligation

– Sales Tax Proceeds (Type A Board Funding)
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Streets
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• Year One:  $21.2 Million           

• Program Highlights:
– Proposed Bond 2018 – Propositions A & B

• Residential

– Morgan Avenue

– Ayers Street

– Arterial & Collector Streets – Type B

• Everhart, Slough, and Holly Roads

• Funding Sources:

– Proposed General Obligation Bonds (2018)

– Revenue Bonds

– Texas Department of Transportation Funding

– Sales Tax Proceeds (Type B Board Funding)



Gas

• Year One: $9.8 Million

• Program Highlights:

– Various Pipeline Replacement / Extension Projects

– New CNG station near the Highway 37/Highway 77 

corridor 

• Funding Sources:

– Utility Revenue Bonds

– Capital Reserves
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Storm Water

• Year One: $28.5 Million
• Program Highlights:

– City-wide Storm Water Infrastructure Rehabilitation 

and Replacement

– La Volla Creek Storm Water Modeling and 

Improvements

• Funding Sources:

– Utility Revenue Bonds

– Capital Reserves
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Water Supply

• Year One: $6.7 Million
• Program Highlights:

– Mary Rhodes Pipeline Cathodic Protection Upgrades

– Wesley Seale Infrastructure Improvements

• Funding Sources:

– Utility Revenue Bonds

– Choke Canyon Trust Fund

– Raw Water Supply Reserve
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Water

• Year One: $56.4 Million

• Program Highlights:
– High Service Building #3

– Nueces River Raw Water Pump Station

– Waterline Replacement Program

• Funding Sources:

– Utility Revenue Bonds

– Capital Reserves
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Wastewater

• Year One: $42.2 Million
• Program Highlights:

– Greenwood WWTP Electrical Improvements to UV 

System

– City-wide Lift Station Repair 

– OSO WRP Headworks and Lift Station

• Funding Sources:

– Utility Revenue Bond

– Capital Reserves
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QUESTIONS?
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