














Exhibit A 
Scope of Service 

DMD shall provide the following services to the Tax Increment Reinvestment Zone (TIRZ) #3 utilizing 
DMD resources and the funding provided by this contract in the TIRZ and adjacent areas to assist in the 
redevelopment of Downtown Corpus Christi.  The table below summarizes the services, projected cost 
allocations and timeline execution. 

 Administration, Planning and Organizational Development $33,000 

Service Cost Projected Execution Timeline 

Lead stakeholders through a planning 
process to develop specific service 
plan by January 2017.  Print plan and 
present to stakeholders and TIRZ 
board. 

$23,000 October 2016-December 2016 

Recruit geographic stakeholder 
investment in the plan supporting this 
scope of service  

$10,000 October 2016-December 2016. 
On-going as needed. 

  

 Cleaning and Beautification Services: $175,000. 

Service Cost Projected Execution Timeline 

Provide a 4-person Downtown 
ambassador team, in addition to 
DMD’s current 4-person team, to 
provide cleaning services and act as 
customer friendly presence  

$112,000 January 2017 -July 2017 

Conduct a Downtown-wide Spring  $15,000 January 2017 -April 2017 

Program Manager $27,000 January 2017 -July 2017 

2 cleaning support vehicles $12,000 January 2017 -July 2017 

Fuel $2,500 January 2017 -July 2017 

Storage $2,000 January 2017 -July 2017 

Equipment, supplies $4,500 January 2017 -July 2017 

 

 Branding and Marketing: $105,000 

Service Cost Execution 

Lead stakeholders through Downtown 
brand; conduct consumer survey;  

$95,000 January 2017 -July 2017 

Downtown promotion and marketing $10,000 August 2017-September 2017 

 

 Development and Recruitment $17,000. 

Service Cost Execution 

Property improvement grant program $10,000 January 2017 - September 2017 

Business and developer recruitment 
services, materials and website, 
outreach 
 

$7,000 October 2016-September 2017 

 


