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Opportunity for a Seawall Program

• DMD’s FY 2018 Service Plan includes 
• work with City to improve maintenance and 

beautification of the Seawall and Miradors 
• proactively address street order crime and 

transient population issues in concert with City 
and advocate for necessary ordinance tools 
and aggressive enforcement

• Committee on Substance Abuse, Mental 
Health Awareness has 4 Point Plan
• Coordinated Entry
• Family Reunification
• Tiny Houses
• Homeless Work Program



DMD’s Clean Team 
• Block By Block is DMD’s Clean Team Service Provider

• Clean Team has 8 Members

• Responsible for keeping Downtown Clean

• Block by Block has 2nd Chances Program in other cities



• 3 Teams of Three (One Supervisor, Two 
Stewards)
• Seawall Sidewalk 5 AM to 2 PM

• Inspect, Clean Gum and other materials with Daily 
Pressure Washing

• Miradors Team 5 AM to 2 PM
• Pressure Wash and Painting

• Seawall Stairs 8 AM to 5 PM
• Daily Trash Pickup, Skimmer along bottom Seawall 

Step.

• Transitional Persons
• Mission 911
• Salvation Army
• Catholic Charities 

Seawall Steward Program Summary



Seawall Equipment Needed

• Pressure Washer

• Water Tank

• Recovery Tank

• Spinner

• Generator

• Trailer

• Truck $25,589



Annual Program Staffing Cost

3 Supervisors @ $11 hour
6 Stewards @ $10 hour

$318,349.22 Annually

360 Hours/Week



Use of Seawall Funds 

$40+ million Fund Balance



Next Steps

• Discuss with Type A Board, Follow Up to Address Concerns

• Identify Metrics and Benchmarks

• Work with City Staff to ensure clarity and eliminate overlap

• Propose to City Council 

• Develop an MOU with DMD

• Develop Service Contract & Budget Amendments


