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List of Projects
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Project Status
# Project Expense to Date Status

1 Packery Channel South Parking Lot Improvements $640,447 Completed March 2006

2 Packery Channel South Parking Lot, Landscaping Phase 2 $145,461 Completed March 2008

3 Packery Channel Boat Ramp Parking Lot / Access Road $549,216 Completed July 2009

4 Packery Channel Boat Ramp Dredging $431,377 Completed April 2010

5 Packery Channel South Parking Lot Restroom (Phase 1) $460,743 Completed July 2010

6 Packery Channel Parking Lot and Overlooks (Phase 2) $2,869,224 Completed March 2012

7 Packery Channel Aids to Navigation / Signage $64,500 Completed December 2012

7a Packery Channel Aids to Navigation / Signage- Hurricane Harvey 
Repairs

$7,166 Estimated Completion Feb. 2019

8 Packery Channel Restroom Facilities (Phase 3) $402,000 Solar Powered Units: Complete
Showers: Partial Water line installed Spring 2018. 
In process of coordinating with GLO.

9 Packery Channel Ramps to Jetties (Phase 4) $8,979 Complete
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Project Status

# Project Expense to Date Status

10 Packery Channel Dredging and Beach Nourishment $1,820,843 Last complete March 2012

10a Packery Channel Dredging and Beach Nourishment $350,000 Amending Project Plan today for 
dredging estimated Winter 2020. In 
permitting process. Waiting to hear 
from USACE.

11 Packery Channel Pavilion (Phase 5) $24,000 At 90% Design

12 Packery Channel Administration / Maintenance Building (Phase 6) No TIRZ funding. Remove Project from list.

13 Packery Channel ADA Parking Lot Improvements at Jetty Ramps 
(Phase 7)

---- Moved to item #9. Remove Project 
from list.

14 Periodic Survey of Channel Conditions and Shoreline $1,847,312 Amending Project Plan today for 
2019 budget.
2018 Monitoring Complete. 2019
Contract terms not yet finalized.

15 Packery Channel Revetment Repair $417,027 (for design 
costs)

Preliminary Engineering Report 
Complete. In permitting and design 
phase. 4



Project Status

# Project Expense to Date Status

16 Park Road 22 Bridge $0 Waiting for Developer on 
Canals

17 Beach Crosswalk at St. Augustine & Windward Dr. $0 Pending weather, work to 
begin week of 1/21/2019 
w/Estimated Completion Feb. 
2019

18 Feasibility Study $3,045 In Progress. Will be complete 
February 28, 2019.
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Project # 7 – Packery Channel Aids 
to Navigation / Signage

• 65K approved on 2/20/2018
• Estimated Completion Date: End of 

February 2019
• Have signs and lights to be installed
• Have to build mount poles for lights
• Need crew to remove old poles
• Pending good weather
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Project # 8 – Packery Channel 
Restroom Facilities (Phase 3)

Solar powered mobile units-
Complete!
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#8- Packery Channel Restroom 
Facilities (Phase 3) “Showers”

• 3 Shower heads and a 
dressing room 
• 3A – complete within a 

month.
• Zahn Road- complete 

next year after road is 
done.

• Water on 3A (need letter 
from County)
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#9- Packery Channel Ramps to 
Jetties (Phase 4) “Mobi-Mats”

Complete!
South Packery ADA Parking Area
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Complete!
North Packery ADA Parking Area

#9- Packery Channel Ramps to Jetties 
(Phase 4) “Mobi-Mats”
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- 60’ x 30’ covered pavilion
- Concrete floor with new sidewalks
- Wood structure on pier foundation
- Asphalt shingle tile roof
- Controlled lighting and electrical service
- Completion scheduled for Jul ‘19

#11 – Packery Channel 
Pavilion
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- Provides information for decision-
making process

- Trend analysis to predict need for
dredging

- Coordination of dredging with beach
nourishment needs

- Provides input into sustainable beach
management decisions

#14 – Packery Channel Survey 
and Monitoring Program
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#15 - Packery Channel 
Revetment Repair

• Design started – HDR
• 4 distinct areas where 

repairs required
• Mitigation efforts planned
• FEMA reimbursement 

requested
• Permitting required
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#17 – Beach Crosswalk at St. 
Augustine & Windward Drive
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- Hydraulic dredging and placement of
dredged material

- Restore channel to appropriate depth
and cross-section

- Remove shoals that restrict navigation
- Restore the loss of beach width due to

erosion

#10 – Packery Channel Dredging 
and Beach Nourishment



#18- Feasibility Study
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Report Writing Completed:
 Table of Contents
 Table of Exhibits
 Economic and Demographic Overview

 Regional Economic Trends 
 Employment trends 
 Regional Economy 
 Corpus Christi Economy 
 Demographic Trends 
 Regional Demographics 
 City of Corpus Christi Demographics 
 TIRZ District Demographics 
 Impacts on Island Development 
 Plan CC Comprehensive Plan (September, 

2016) 
 Regional Parkway PEL, March 2017 
 Metropolitan Transportation Plan 2015 - 2040

 Market Overview – Multifamily, Retail, Office
 MSA
 Corpus Christi
 Island

 TIRZ Development
 Building Permits 2010-2018

Tasks to be Completed and Added to Report:

• Forecasts on population, employment, households

• Interviews with Property Owners

• Market Overview – Tourism and Hospitality

• TIRZ Residential Trends and Commercial Uses

• TIRZ Supportable Development Projections

• TIRZ Recommendations

• TIRZ Value Analysis

Tasks Completed:
• Kickoff Meeting with City Staff, local real estate professionals, 

Tourism Director, and Schlitterbahn

• TIRZ Driving Tour 

• CoStar data gathered on markets

• MLS data obtained on home sales trends


