AGENDA MEMORANDUM
Action Item for the City Council Meeting 3/19/2019

DATE: March 14, 2019
TO: Mayor and City Council
FROM: Keith Selman, Interim City Manager

KeithSe@-cctexas.com
361.826.3898

H Amend City Council Vision Elements for 2019-2020

CAPTION:
Discussion and possible action to amend City Council Vision Elements for 2019-2020.
PURPOSE:

To determine if the strategic priorities and key action items that were adopted by City Council on
February 12, 2019 should be amended.

BACKGROUND AND FINDINGS:

On February 12, 2019 City Council passed a Resolution adopting Vision Elements for 2019-
2020. During the February 26, 2019 meeting City Council requested that this item come back for
amendment.

ALTERNATIVES: Council may choose not to amend the Vision Elements or amend on the
floor.

OTHER CONSIDERATIONS: None

CONFORMITY TO CITY POLICY: Yes

EMERGENCY / NON-EMERGENCY: Non-Emergency

DEPARTMENTAL CLEARANCES: City Manager, Legal



mailto:KeithSe@cctexas.com

FINANCIAL IMPACT:

o Operating o Revenue o Capital X Not applicable
Fiscal Year:
2018-2019 Current Year Future Years TOTALS

Line ltem Budget

Encumbered / Expended
Amount

This item

BALANCE

Fund(s):
Comments: None

RECOMMENDATION: N/A

LIST OF SUPPORTING DOCUMENTS:

Resolution #031668

Presentation — City Council Vision Elements for 2019-2020




