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Economic Value of Corpus Christi Seawall
Local Spending Habits – DMD’s Perception Survey 
• ROI Calculation

Average Household Expenditures Downtown

$ 56.92 Amount Spent Per Visit

X 24 Average Visits in 6 months

= $ 1,366.08 Household Expenditures Downtown Per 6 Months

Households Not Visiting Downtown 2019 Numbers

116,000 Households 100%

- 104,400 Visit Downtown 90%

= 11,600 Don’t Visit 10%

Households Not Visiting because of Homeless/Panhandlers

42% Per Survey - Amount not Visiting because of homeless

X 11,600 Households Not Visiting

= 4,872 Households Not Visiting due to Homeless 

Potential Expenditures Not Made

$ 1,366 Household Expenditures Downtown Per 6 Months

X 4,872 Households Not Visiting due to Homeless 

= $ 6,655,541 Potential New Downtown Expenditures

• Downtown Produces 23% of 
City Hotel Occupancy Tax



Economic Value of Corpus Christi Seawall

$40+ million Fund Balance

• Promotion & Development of Improvements
• Maintenance & Operating Costs





• 3 Teams of Three (One Supervisor, Two 
Stewards)
• Seawall Sidewalk 5 AM to 2 PM

• Inspect, Clean Gum and other materials with Daily 
Pressure Washing

• Miradors Team 5 AM to 2 PM
• Pressure Wash and Painting

• Seawall Stairs 8 AM to 5 PM
• Daily Trash Pickup, Skimmer along bottom Seawall 

Step.

• Transitional Persons
• Mission 911
• Salvation Army
• Catholic Charities 

Seawall Steward Program 



Seawall Steward Program

3 Supervisors @ $11 hour
6 Stewards @ $10 hour

$318,349.22 Annually

360 Hours/Week



Seawall Steward Program

Seawall Equipment Needed

• Pressure Washer

• Water Tank

• Recovery Tank

• Spinner

• Generator

• Trailer

• Truck $25,589



Seawall Steward Program
• DMD’s 3 Year Plan 

• work with City to improve maintenance and 
beautification of the Seawall and Miradors 

• proactively address street order crime and transient 
population issues in concert with City and advocate for 
necessary ordinance tools and aggressive enforcement

• Committee on Substance Abuse, Mental Health 
Awareness has 4 Point Plan
• Coordinated Entry
• Family Reunification
• Tiny Houses
• Homeless Work Program

• Supplements Parks & Recreation Staff
• Around $165,000 Per Year
• $0.09 Sq Ft Per Year 



Seawall Steward Program
City Council Priorities within Vision Elements
A. Simplifying, clarifying, and problem-solving within its regulatory environment for the

building, rehabilitation, and development of downtown and for events held across the
City; improve user-friendliness and accelerate the regulatory approval process.

B. Collaborate with Texas A&M Corpus Christi on a 3-year plan for a University presence
downtown.

C. Reduce vagrancy to increase feelings of safety among Corpus Christi residents, visitors,
and employees, and reclaim the City’s assets such as its seawall, beaches, and downtown
parks (measured by an increase in foot traffic and improved survey findings on nighttime
safety).

D. Enhance the City’s entertainment corridor and its facilitation of special events, increasing
revenue to downtown tenants, and increasing attractiveness to users.

E. Develop a strategy regarding North Beach improvements including funding options and
evaluation of best ways to improve North Beach.



Seawall Steward Program
DMD’s Clean Team

• Block By Block is DMD’s Clean Team Service Provider

• Clean Team has 8 Members

• Responsible for keeping Downtown Clean

• Block by Block has 2nd Chances Program in other cities



Value of Homeless Work Program

• Emergency Shelters

• Enforcement  

• Rehabilitation – Housing 1st & Homeless Work Programs

• Best Practice in Fort Worth

• Opportunity to Establish New Formal Structure & Pathway to 
Rehabilitation 



Community Partnerships

• TAMUCC Program Evaluation Course
• Assessing the need for a transitional work program. 

• Establishing best practices in employment programs. 

• Establishing best practices in downtown/seawall maintenance programs. 

• Examining costs and benefits to downtown. 

• District Attorney’s Office



Next Steps

• Discuss with Type A Board, Follow Up to Address Concerns 

• Work with City Staff to ensure clarity and eliminate overlap 

• DMD to Schedule Morning Walking Tours 

• Develop an MOU with DMD

• Propose to City Council 
• Potential Workshop

• Develop Service Contract & Budget


