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TMRS History & Membership*

 887 cities participate in TMRS (not Houston, Dallas, Fort Worth, Austin, El 

Paso, or Galveston).

 TMRS has approximately 111,000 contributing members and 62,700 

retirees and beneficiaries.

 Governed by 6-member Board appointed by Governor with Senate 

approval.

 Participating cities vary in size from over 6,000 employees (San Antonio 

non-uniformed employees) to just 1 employee (12 TMRS cities).

*As of 12/31/17, TMRS CAFR
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Corpus Christi and TMRS

 TMRS trust fund value (BAF) as of December 31, 2017 was $28.3B. Corpus 

Christi BAF was $719.8M (2.54%).

 TMRS total employer contributions in 2017 were $836.0M.  Corpus 

Christi’s 2017 employer contribution was $25.5M (3.04%).

 TMRS credited 13.05% to city accounts, totaling $3.3B. Corpus Christi 

received a proportionate share of the total interest credit: $84.3M 

(2.57%).

*As of 12/31/17, TMRS Valuation Report
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Corpus Christi’s TMRS Plan 4

• Joined TMRS in January 1950

• Employee deposit rate 7% (01-2019)

• City’s matching ratio 200% (01-1973)

• Vesting requirement 5 years

• Retirement eligibility 5 years age 60; 20 

years any age

• 100% Updated Service Credit-Auto-

readopt

• 70% Annuity Increase-Auto-readopt
• Military Service Credit

• Restricted Prior Service Credit



Corpus Christi’s Plan Changes 5



Corpus Christi’s Recent Rate History 6



Ad Hoc Adoptions* Affect City’s Liability

Had Corpus Christi continued to regularly adopt ad hoc benefits, the Net 

Pension Liability (NPL) reflected in the city’s financial statements would 

have continued to be significantly larger than the Unfunded Actuarial 

Accrued Liability (UAAL) reflected in the funding valuation.

GASB requires frequent ad hoc benefits (COLAs and USC in TMRS) to be 

valued as “substantively automatic,” or repeating, in calculating the 

TPL/NPL.

TMRS’ default criteria for determining “substantively automatic” patterns of 

ad hoc benefit adoptions are:

 An ad hoc adoption on or after January 1, 2015, is valued as “substantively automatic” 
in calculating the reported pension liability if: (1) it has been granted in one of the most 

recent two years, AND (2) it has been granted in two of the most recent five years.
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*Corpus Christi adopted ad hoc benefits from 2011 to 2018 



Ad Hoc Benefit Adoptions 8

Yearly ad hoc adoptions, when compared 

to advance funding of repeating benefits, 

lead to substantially higher rates and a 

lower funded ratio in the long term.



Repeating versus Ad hoc Adoptions
Ad hoc projections Repeating projections
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Projection of Valuation Results - Pension Only 
Summary of Proposed Benefit Provisions

7.00%

2 - 1

5 years

Projection Results

Ca le nda r Ye a r 2018 2019 2020 2021 2022 2023 2024 2025

Full Ra te 11.10% 24.61% 25.42% 25.31% 25.22% 25.13% 25.04% 24.95%

Estima te d Contribution 14,410,837  32,685,376  34,537,671  35,179,145  35,860,295  36,554,167  37,260,988  37,980,985  

Funde d Ra tio 73.2% 72.6% 73.7% 75.0% 76.2% 77.4% 78.6% 79.8%

20 years of service

Employee Contribution Rate

Employer Match Rate

Vesting Retirement Eligibility

USC

COLA

100% Recurring without Transfer

70% Recurring

Age 60 with 5 years of service or

18.00%

20.00%

22.00%

24.00%

26.00%

28.00%

30.00%
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Valuation as of December 31,

Projected Full Rates
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Projection of Valuation Results - Pension Only 
Summary of Proposed Benefit Provisions

7.00%

2 - 1

5 years

Projection Results

Ca le nda r Ye a r 2018 2019 2020 2021 2022 2023 2024 2025

Full Ra te 11.10% 13.88% 15.01% 16.03% 17.04% 18.05% 19.04% 20.01%

Estima te d Contribution 14,410,837  18,434,499  20,393,802  22,280,589  24,229,160  26,255,580  28,332,636  30,460,902  

Funde d Ra tio 87.3% 86.1% 85.4% 84.8% 84.3% 84.0% 83.8% 83.7%

Vesting Retirement Eligibility Age 60 with 5 years of service or

20 years of service

Employee Contribution Rate USC Yearly 100% Ad Hocs without Transfer

Employer Match Rate COLA Yearly 70% Ad Hocs
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UAAL Amortization Schedule 10

TMRS’ Funding 

Policy ensures 

that all TMRS 

cities will fully 

fund their plans 

over a fixed 

amortization 

schedule.



UAAL Amortization Schedule, cont. 11



Peer Cities and their TMRS Plans

Plan Provisions and Rates for Cities with over 1,000 Contributing Members

Updated Service  

Credit

Increased Benefits  to

Retirees

City

Participating  

Municipality

Employee  

Deposit  Rate

Municipal  

Current  

Match.  

Ratio

Rate  

(%)

Year  

Effect.

Rate  

(%)

Year  

Effect. Vesting

Service  

Retirement  

Eligibilities

Number

Contrib.

Members Pop.

Number  

Annuitants

Ratio  

Actives/Ret

2019 Full  

Retirement  

Rate

2019 Rate  if 

USC &  COLA

Repeating

21136 San Antonio 6% 2-1 100 T 2000R 70 2019 5 yrs 5 yrs/age 60, 20 yrs/any age 6,939 1,511,946 4671 1.5 11.66% 17.71%

00052 Arlington 7% 2-1 100 T 1998R 50 2011R 5 yrs 5 yrs/age 60, 20 yrs/any age 2,495 396,394 1725 1.4 15.81%

00302 Corpus Christi 7% 2-1 100 2019R 70 2019R 5 yrs 5 yrs/age 60, 20 yrs/any age 2,321 325,733 2174 1.1 24.61%

01010 Plano 7% 2-1 100 T 1994R 70 1994R 5 yrs 5 yrs/age 60, 20 yrs/any age 2,346 286,143 1191 2.0 16.67%

00730 Laredo 7% 2-1 100 2007R 70 2007R 5 yrs 5 yrs/age 60, 20 yrs/any age 2,089 260,654 920 2.3 20.78%

00778 Lubbock 7% 2-1 100 T 1998R 70 2001R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,751 253,888 1336 1.3 17.71%

00648 Irving 7% 2-1 100 T 1992R 30 2015R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,450 240,373 983 1.5 14.34%

00500 Garland 7% 2-1 100 T 1999R 70 2008 5 yrs 5 yrs/age 60, 20 yrs/any age 2,005 238,002 1366 1.5 10.79% 21.32%

00030 Amarillo 7% 2-1 100 2013R 70 2010 5 yrs 5 yrs/age 60, 20 yrs/any age 1,823 199,826 1112 1.6 12.18% 21.07%

10188 Brownsville 7% 2-1 100 T 1996R 70 1996R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,148 199,062 545 2.1 17.07%

00540 Grand Prairie 7% 2-1 100 T 1993R 70 1993R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,313 193,837 735 1.8 16.87%

00830 McKinney 7% 2-1 100 T 1996R 70 2003R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,030 181,330 292 3.5 15.07%

00486 Frisco 7% 2-1 100 T 2000R 70 2000R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,129 177,286 163 6.9 14.21%

00978 Pasadena 7% 2-1 100 T 1993R 40 1993R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,007 153,887 744 1.4 13.45%

00854 Mesquite 7% 2-1 100 T 2019R 50 2018 5 yrs 5 yrs/age 60, 20 yrs/any age 1,103 144,788 777 1.4 16.51% 23.09%

00824 McAllen 7% 2-1 100 T 2016 10 yrs 10 yrs/age 60, 20 yrs/any age 1,584 142,696 515 3.1 7.76%

01330 Waco 7% 2-1 100 T 2005R 50 2014 5 yrs 5 yrs/age 60, 20 yrs/any age 1,438 136,436 1003 1.4 14.02% 20.21%

00358 Denton 7% 2-1 100 T 2000R 70 2000R 5 yrs 5 yrs/age 60, 20 yrs/any age 1,246 136,268 576 2.2 17.00%

00006 Abilene 7% 2-1 100 T 2004R 50 2012 5 yrs 5 yrs/age 60, 20 yrs/any age 1,031 122,225 802 1.3 10.93% 17.38%

01070 Richardson 7% 2-1 50 2011R 50 2011R 5 yrs 5 yrs/age 60, 25 yrs/any age 1,001 116,783 688 1.5 14.44%

12



TMRS Plan Design

 Current and future City Councils will retain the option to change the 

plan prospectively.

 Local affairs, including collective bargaining agreements, can impact decisions.

 Closing plan to new employees, though highly unusual, is permitted.

 More stringent funding requirements are subject to annual review by the System’s 

consulting actuary.

 Level dollar contributions over shorter amortization schedule.

 If plan were to be closed, higher plan rate effective immediately = 28.64% for 2019.

 Rates would continuously increase as covered payroll decreases. 

 Contributions would be required until the death of the last retiree/beneficiary.
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QUESTIONS
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