














Attachment A – Scope of  Work 
 

 

Contact Information: 
Peter Collins 
Email:  pec2525@mac.com or peterc@cctexas.com 
Phone: 218-242-9642 or 361.826.3135 
 
Background: 
 
The Infor Enterprise System was at a point of collapse prior to the arrival of Peter Collins 
on October 4, 2018.  There were a number of critical issues that had to be corrected 
immediately in order to triage the system to a point of fragile stability.  These critical issues 
were related to technology, vendors, internal support, preventative maintenance, 
hardware, work flow, lack of documentation, want of staff training, and issues in public 
perception.  These issues are winding down but still must be completely resolved in order 
to stabilize the Infor Enterprise System.  Departments affected include:  IT, Financial 
Services (Utility Billing, Treasury, Accounting, Payroll, Accounts Payable); Development 
Services; Human Resources; Utilities (Water, Wastewater, and Gas), Solid Waste, and 
Streets.   
 
In January 2019, the Contractor was named Interim Director of IT.   The scope of work, 
therefore, will not only consist of a Project Recovery Phase as it relates to the Infor 
Enterprise System  but also will include operational duties associated with managing the 
City’s IT department. 
 
 
A. Scope of work for Project Recovery Phase: 
 

1. The Project Recovery Phase will result in corrective action to make key changes 
that are crucial to the stability of the Infor Enterprise System.  The overriding purpose 
of this phase is to identify and correct current critical issues.  The goal is to stabilize 
and focus the system to a position that is being used to its designed purpose and 
remove the instability that currently exists. 

 
2. During the Project Recovery Phase the Contractor will provide structure to regain 

control of the project and provide closure to unresolved issues.  At the conclusion 
of the Project Recovery Phase, the Infor Enterprise System will be in a firm state to 
support the City as an enterprise solution.  Staff will be trained relevant to their 
tasks and position.  System failure should not become a possibility unless the 
changes made are not adhered to by City staff. Staff will be trained relevant to 
their tasks and position.   
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3. In the Project Recovery Phase, the Contractor will take the following assessments and 

corrective actions (not all-inclusive):   

• Work flow issues 
• IT skill set to support the Infor Enterprise System 
• Identification of training needs for IT staff to support the Infor Enterprise System 
• Creation of standard operating procedures (SOPs) for all integrated systems 
• Development of training programs 
• Creation of reports 
• Creation of supporting documents for users and IT staff 
• Creation of support documents for all integrated systems 
• Identification of mission-critical systems 
• Assessment of the need for hardware upgrades 
• Development of early warning reports that detect issues with the entire Infor 

Enterprise System so staff can address issues proactively and aid in preventing 
system shutdown. 

 
4. In the Project Recovery Phase, the Contractor will all address issues at 

Development Services including but not limited to the following: 
• CDR Portal 
• Retraining staff on Infor 
• Bentley testing, training and Go Live 
• Mobile inspections testing, training and Go Live 
 

5. Contractor will facilitate the migration of the Lawson products to the “multi-cloud” 
in order to be on Infor’s current system. 

 
B.  IT Operational Duties: 

1. Oversee daily operations of the City’s IT Department and take correction action as 
needed. 

2. Address and correct prior procurement deficiencies 

3. Address Human Resource needs 

4. Manage the department’s budget 

5. Prepare the Fiscal Year 2019-2020 departmental budget 

6. Address network upgrades 

7. Address phone system enhancements 

8. Address physical security and cyber security 

9. Create a city-wide security policy 



10. Provide support for the Criminal Justice Information System (CJIS) audit being 
conducted on the Corpus Christi Police Department 

11. Oversee Public Safety radio replacement 

12. Address DCU upgrades 

13. Address enterprise applications 

 
C. Deliverables: 
 

1. The Contractor will provide monthly, written progress reports to the City Manager 
and verbal reports to the City Council at every City Council meeting. 

2. The City’s Lawson products will be migrated in the most current version to the 
“multi-cloud”. 

3. Contractor will put in place “best practices” for managing an IT Department. 

 
D. Assistance: 
 

The City will provide office, access to core team, staff and vendors.  The Contractor 
will report to the City Manager. 

 
E. Estimated Time: 
 

The Contractor will complete the work eight months or less. 
 












