
ORDINANCENOANORDINANCEAPPROVINGAFINALPROJECTANDFINANCINGPLANFORTHEREINVESTMENTZONENUMBERTWOCITYOFCORPUSCHRISTITEXASAPPROVINGTHESALEOFBONDSBYNORTHPADREISLANDDEVELOPMENTCORPORATIONINFURTHERANCEOFTHEFINALPROJECTANDFINANCINGPLANANDOTHERMATTERSRELATINGTHERETOWHEREASonNovember142000theCityCounciloftheCityadoptedOrdinanceNo024270theCreationOrdinanceapprovingthecreationofataxincrementreinvestmentzoneintheCityknownasReinveslmentZoneNumberTwoCityofCorpusChristiTexasTIRZTwoandWHEREASinconnectionwiththeadoptionoftheCreationOrdinanceandtheestablishmentofTIRZTwotheCitypreparedapreliminaryreinvestmentzonefinancingplanandpresentedthepreliminaryreinvestmentzonefinancingplantothegovemingbodyofeachtaxingunitthatleviestaxesonrealpropertyintheproposedreinvesmentzoneandWHEREASincompliancewiththeprovisionsofChapter311TexasTaxCodetheActaprojectplanandreinvestmentzonefinancingplanhasbeenpreparedandapprovedbytheBoardofDirectorsofTIPZTwowhichprojectplanandreinvestmentzonefinancingplansoapprovedisattachedtothisOrdinanceasExhibitAthePlanandWHEREASincompliancewiththeActtheCityCouncilfindsitnecessaryanddesirabletoapprovethePlansubmittedwiththisOrdinanceandWHEREASbyResolutionNo025040adoptedonOctober82002theCityauthorizedthecreationoftheNorthPadreIslandDevelopmentCorporationtheCorporationtoaidassistandactonbehalfoftheCityintheperformanceoftheCitysgovernmentalandproprietaryfunctionswithrespecttothecommongoodandgeneralwelfareoftheCityasdescribedintheCreationOrdinanceand



WHEREASonFebruary252003theCorpomtionadoptedaresolutionauthorizingtheissuanceanddeliveryofupto3000000inTaxIncrementContractRevenueBondsSeries2003theBondsforthepurposeoffundingaportionoftheprojectcostsasaresetforthinthePlanandWHEREAStheCorporationandtheBoardofDirectorsofTIRZTwohaveapprovedtheexecutionanddelivewofthatcertainAgreementbyandamongtheCityTIRZTwoandtheCorporationdatedasofFebruaryI2003theThPartyAgreementpursuanttowhichtheCorporationwasdelegatedcertainpowerandauthorityinconnectionwiththcimplementationofthePlanonbehalfofIIRZTwoincludingbutnotlimitedtothepowertoissuesellordeliveritsbondsnotesorotherobligationsinaccordancewiththetermsoftheTriPartyAgreementandWHEREAStheCityCouncilfindsitnecessaryandadvisabletoadoptthisOrdinancetoapprovethePlanasrequiredbytheActtoapprovetheTriPatyAgreementandtheapprovetheresolutionoftheCorporationthatauthorizedtheissuanceanddeliveryoftheBondsNOWTHEREFOREBEITORDAINEDBYTHECITYCOUNCILOFTHECITYOFCORPUSCHRISTITEXASSECTION1ThatthefactsandrecitahonscontainedinthepreambleofthisOrdinanceareherebyfoundanddeclaredtobehueandcorrectSECTION2ThattheCityCouncilherebyapprovestheprojectplanandthereinvestmentzonefinancingplanattachedtothisOrdinanceasExhibitAasrequiredbySection311011oftheActSECTION3ThattheCityCouncildoesherebyfindanddeclarethattheprojectandfirmncingplansubmittedtotheCityCouncilfurapprovalandherebyapprovedbytheadoptionofthisOrdinanceisfeasibleforthedevelopmentofTIRZTwoandconformtothemasplanoftheCity2



SETION4ThattheCityherebyapprovestheResolutionadoptedbytheCorporationinsubstantiallytheformandsubstanceasattachedheretoasExhibitBandalldocumentsattachedtotheResolutionincludingwithoutlimitationtheTriPartyAgreementTheMayorandtheCitySecretaryareherebyauthorizedtoexecuteattestsealanddelivertheTriParlyAgreementonbehalfoftheCityTheissuanceofBondsinanamountnottoexceed3000000forthepurposesdescribedintheResolutionisherebyapprovedSECTION5ThatifanysectionparagraphclauseorprovisionofthisOrdinanceshallforanyreasonbeheldtobeinvalidorunenforceabletheinvalidityorunenforceabilityofsuchsectionparagraphclauseorprovisionshallnotaffectanyoftheremainingprovisionsofthisOrdinanceSECTION6ThisOrdinanceshallbeeffectiveimmediatelyfromandafteritspassageinaccordancewiththeprovisionsofSection1201028TexasGovernmentCodeSIGNEDANDSEALEDTHIS25THDAYOFFEBRUARY2003CityofCorpusChristiTexasCitySecretaryAPPROVEDASTOFORM3SEAL



THESTATEOFTEXASCOUNTYOFNUECESCITYOFCORPUSCHRISTIItheundersignedCitySecretaryoftheCityofCorpusChristiTexasdoherebyceffifythattheaboveandforegoingisatreefullandcorrectcopyofanOrdinancepassedbytheCityCounciloftheCityofCorpusChristiTexasandoftheminutespertainingtheretoonthe25thdayofFebruary2003approvingtheprojectandfinancingplanforReinvestmentZoneNumberTwoCityofCorpusChristiTexasandothermattersrelatedtheretowhichordinanceisdulyofrecordintheminutesofsaidCityCouncilandsaidmeetingwasopentothepublicandpublicnoticeofthetimeplaceandpurposeofsaidmeetingwasgivenallasrequiredbyTexasGovernmentCodeChapter551EXECUTEDUNDERMYHANDANDSEALofsaidCitythisthe25thdayoFebrua2003CitySecretaryCityofCorpusChristiTexasSEAL4



CorpusChristiTexasTOTHEMEMBERSOFTHECITYCOUNCILCorpusChristiTexasForthereasonssetforthintheemergencyclauseoftheforegoingordinanceanemergencyexistsrequiringsuspensionoftheCharterruleastoconsiderationandvotinguponordinancesattworegularmeetingsIwethereforerequestthatyoususpendsaidCharterruleandpassthisordinancefinallyonthedateitisintroducedoratthepresentmeetingoftheCityCouncilRespectfullyRespectfullySamuelLlqleaJrMayorCityofCorpusChristiCouncilMembersTheaboveordinancewaspassedbythefollowingvoteSamuelLNealJrBrentChesneyJavierDColmeneroHenryGarrettBillKellyRexAKinnisonJohnLongoriaJesseNoyolaMarkScott
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ReinvestmentZoneNumberTwoCityofCorpusChristiTexasFebruary252003ProjectPlanandReinvestmentZoneFinancingPlanIntroductiontoTheProjectandFinancePlanGeneralBackgroundAsrequiredunderthcTaxIncrementFinancingActChapter311TexasTaxCodetheTWActtheBoardofDirectorstheZoneBoardofReinvestmentZoneNumberTwoCityofCorpusChristiTexastheZonehaspreparedthisProjectPlanandReinvestmentZoneFinencmgPlanthePlanTheCityCounciloftheCityofCorpusChristTexastheCityandtheZoneBoardmustbothadoptthisPlanThcPlanincludesinformationconcerningproposedlandusesanddevelopmentestimatedprojectandnonprojectcostsandadminisWativcxpensesengineeringstudiesproposedfinancingandeconomicfeasibilitydataandpropertyappraisaldataThePlanincludesfinancingOfthcZonesportiofioftheNorthPadreIslandStormDamageReductionandEnvironmentalRestorationProjecttheProjectThisPlansetsoutthedetailsofthctaxandeconomicbenefitsderivedfxomdevelopmentoftheProjectSitethescopeofthcProjectandthefinancingstrategforfundingofProjectcoststhroughthcissuanceofbondsCompletecopiesofthcPlanincludingarortattachedtothisPlanasExhibitAentitledForecastofPotentialTIFRevenueFlowsonNorthPadreIslandpreparedbyEconomicsReseahAssociatesERAwhichconstitutestheeconomicfeasibilitystudyrequiredbytheTIFActareavailablefixmtheCityofCorpusChristiTexas1201LeopardStreetCorpusChristiTexas78401AttentionCitySecretaryNorthPadreIslandStormDumageReductionandEnvironmentnlRestorationProjectTheProjectisaprojectoftheUSArmyCorpsofEngineerstheCorpstodredgeandchannelizoareopenedwaterwayPackeyChannelbetweentheLagunaMadreIntracoastalWaterwayandtheGulfofMexicoInadditiontothePackeryChanneltheProjectincludesconstructionbytheCorpsoftwo1400footjettiesparallelingthePacketyChannelOfthetotal30000000projectedcostoftheProjecttheCityasProjectsponsorhasagreedtopay105millionTheremainingProjectcostsaretobepaidbytheUnitedStatesGovernmentTheCityhascreatedtheZoneforthepurposeofraisingfundsneededtoprovidetheZoneProjectcoststhroughtheissuanceofbondsbyriteNorthPadreIslandDevelopmentCorlxrafientheIssueanetforprofitlocalgovernmentcorporafionItwasestablishedbythcCityundertheprovisionsofChapter431TexasTransportationCodeandthogenerallawsoftheStateofTexastoaidassistandactonbehalfofthoCityintheperformanceofthcCitysgovcamentalfunctionsandtoprovideameansoffinancingccFtainProjectcostsinconnectionwiththeZoneTheCorpswasdirectedbytheCongressoftheUnitedStatesCongresstocarryoutaprojectforecosystemrestorationandstormdanmgereductionatNorthPadreIslandTheProjectwillextendtheexisfinapproximntdy26milesportionofthcPackvyChannelanadditional09mileTheProjectisdescribedintheEnvironmentalImpnctStatementELSasnrcthebenefitsandimpnctstobeexpectedfromtheProjectErosionofthebeachinfrontoftheseawalljustsouthoftheboundarybetweenMustangandNorthPadreIslandsiscausingalossofrecreationalbeachDredgingPackeayChannelwouldprovidesandfornourishmentofthebeachandaneniargedbeachwouldreduecpotentialfuturestormdanmgeAProjectStudyPlanpreparedbytheCorpsin1999examinedthreealtenuitivesitesincludingPackelyChannelThreediffertchannelwidthsunderthreediffelentsalinityregimeswerealsoxllminodtodetorthoenvironmentalbenSitsofanopiningbetweentheLagunaMadreandtheGulfofMexicoTheenvironmental



benefitsofallalternativeswereessentiallynegligibleThefinalElSwillbeavailableuponpublicationbytheCorpsfromtheCityofCorpusChiistiTexas1201LeopardStreetCorpusChristiTexgas78401AttentioncitySeeraryTheProjectisaprojectforecosystemrestorationandstormdamagereductionconsistingofajettiedentrancechannelmainchanneldredgedtoarequireddepthof14feetandabottomwidthof116feetuptotheTexasHighway361bridgescourprotectionfortheexistingbridgeconcretebulkheadsonbethsidesofthemainchannelcreatingthreeplacementareastocreateshallowwaterhabitatcontinuingwithasmallerchannelalongtheexistingalionmentofPacketyChannelfromthehighwaybridgetotheGulfInUacoaqalWaterwsydredgedtoarequireddepthof7feetandbottomwidthof80feetinstallationofa30tachHDDPEpipeforasandbypasssystembeachnourishmentonthebeachsouthofthechannelandmiscellaneousutilityremovalsandrelocationsTheProjectconsistsofdredginga134footwidechanneltoconnecttheexistingPackeryChanneltotheGulfofMexicotoa12footdeepauthorizeddepthrequiringaninitialdredgedepthto14footanddroingthexistingchanneltoadepthof7feetmeansealevelandawidthof80feetThetotallengthoftheproposedchannelfromtheGulfendofthejettiestotheGulfIntracoastalWaterwayisapproximately18500feet35milesApproximately801200cubicyardscyofmatexialwillbedredgedduringconstructionmostofwhich646000cywillbeplacedonthebeachsouthoftheproposedjettiesplacementareaPA4SforstormdamagereductionmfrontoftheexistingconcreteseawallSandymaintenancematerialfromthechanneleastoftheSH361bridgewillbeusedforbeachnourishmentandasandbypasssystemwillbedesignedtomoveaccumulatedsandfromlongshoredrifttothedowndriftsideofthejettiesApproximately15000cyofestimatedmaintenancedredgingeveryfiveyearswillbeplacedinanuplandsiteTheProjectistobeconstructedbytheCorpsunderaproposedProjectCooperationAgreementbetweenTheDepartmentoftheArmyandtheCitytheProjectContractTheProjectContracthasnotbeenapprovedbyeithertheCorpsortheCitybuttheCityexpectsexecutionoftheProjectContractbybothpartiesbySpring2003ThePlancallsfortheremainderoftheapproximately195millionneededtocompletetheProjecttobefundedbytheUnitedStatesGovernmentundertheProjectContractAsofFebrumy252003Congresshasappropriated40millionforProjectconstructionbutisundernoobligationtoappropriatetheremainderofitsshareofProjectcostsOncetheinitialProjectiscompletedtheCitywillincurcostsofmaintenancedredgingofPackeryChannelasdescribedaboveItisanticipatedthatuponcompletionoftheinitialProjectthcestimatedmaimenaneedredinogwillcommencein2008andtheestimatedcostofsuchmamtenaneedredginginthatyearwillapproximate350000ThccostsofthemaintenancedredgingareintendedtobepaidbytheZoneeitherfromtaxmutcollectionsproceedsfrombondsacombinationofthosetwosourcesorothermoneysmadeavailabletothcCityortheZoneforsuchpurposeSecondarydevelopmentwithintheZonethatincludespublicmiprovemantsisbeingproposedbytheCityaslocalsponsorSeeondarydevelopmentincludesproposedparkamenitiesthatoncompassapproximately142acresprovidingaccesstoPackmyChannelthobeahaliathejettiespassengerandrecreationalvehicleparkingwalkwaysstroomsandvendorfacilitiesThelocationoftwopotentialCityparkareasisproposedalongtheareanearesttheGulfofMexicoreachofPackeryChannelTheProjectthemaintenancedredgingofthePackeryChannelandthepublicimprovementsassociatedwiththeproposedsecondarydevelopmentarefoundtobeProjectCostsassuchtermisdefinedintheTIFActTheProjectContractTheProjectistobeconstructedbythcCorpsundotheProjectContractTheProjectContracthasnotbeenapprovedbyeithertheCorpsortheCitybutthcCitycxpeetsexecutionofthoContractbybothpartiesbySpring2003UndertheProjectContracttheCorpssubjecttoreceivingfundsappropriatedbyCongressandusingthe2



fundsexpectedtoboprovidedbythcCitythroughtheIssuerwouldagreetoexpeditiouslyconstrutheProjectTheProjectContractreconizesthatCongressionalappropriationstodatearelessthantheamountoffederaifundsrequiredforcompletionoftheProjectndthatmtheeventinsufficientfundsareappropriatedforthcfederalgovernmentsshareofProjectcoststhenProjectconstructionwillbesuspendedortheProjectContractterminatedThefederalgovernmentexpresslymakesnocommitmenttoseekadditionalfederalfundsfortheProjectTheCitywouldagreetocontribute35ofthetotalProjectcostsatleastfivepercentofwhichmustbcconlributlincashwiththeremainderbeingthcappraisedvaiucofcashorlandscasementsrightsofwayandsuitableburrowanddredgedorexcavatedmaterialdispnsalareasTheCitymustdeposititsshareofprojectedfinancialobligationsforconstructionthroughthcfirstfiscalyearofconstnionwithin45daysofnotifromttCorpsForeachsubsequentyearthcdslnsitmustbemadenolaterthan60dayspriortothebeginningofthcfiscalyearTheProjectContractobligatestheCitytooperatemaintainrepairreplaceandrehabilitatetheentireProjectatnocosttothefodelalgoviiRlentThoCityisseekingtrallsfgrofaportionofthemalntenalleecosttothBCorpsbutatthistimenoprovisionhasbeenmadforpaymentofongoingmaintenancecostsFundingofamaintenanceservefromproclsofanadditionalseriesofTaxIncrementContractRevenueBondsiscontemplatedbythisPlanbutthereisnoassurancethatamaintenancereservewillbetimdnoristhereanyguaranteethatiffundadthemaintenancereservewouldbeadequatetopaycostsofongoingmaintenanceReinvestmentZoneNumberTwoCityofCorpusChristiTexasThcZonewasceatedbytheCitypursuanttothcTIFActtofacilitatedcvclopmantoftbelandwithintheboandariesofthcZonea194701acreparcellocatedentirelywithintheCityandthcCountyTheZonebacamecffeetiveonNovember142000andwilltaminateunDecember312022oratanearliertimedesignatedbysubsequentordinanceoftheCityoratsuchearliertimethataHZoneProjectCoststaxincrementbondsandthetonalltaxincrnentbondshavebeenpaidinfullthedurationofthcZoneThcZoneislocatedonPadreIslandandintersectedbyStateHighway361andParkRoad22leadingfromthJohnFKennedyCauseavayAmapshowingtheexistingusesandconditionsofrealproptyintheZoneisattachadtothisPlanasExhibitBAmapshowingthcproposedimprovementstoandproposedusesoftherealpropertyintheZoneisatChedtothisPlanasExhibitCPursuanttotheT1FActtheordinanceoftheCityestablishingtheZonealsoestablishedaBoardfortheZoneTheZoneBoardconsistsof12personswithonememberfromeachParticipantotherthantheCityandtheremaindebutnotlessthan10appointedbytheCityNamePositionSamnelLNealPresidentVicePresidentJaviarDCohncucroMemberBnmtChesneyMemberRgxKinnivonMemberJohnLongoriaMemberJesseNoyolaMemberMarkScottMemberGabrielRivasMemberCaiJenninMllbelRielmrdPittmanMemberJohnLaRueMemberAooointedBvCityofCorpusChristiNuecesCountyCityofCorpusChstiCityofCorpusClisCityofCorpuChristiCityofCorpusChristiCityofCorpusChristiCityofCorpusChristiI1MarCollegeNueeesCountyHospitalDistrictFlourBluffIndqalentSchoolDistrictPortofCorpusChristiAuthority3



ExistingLandUseExistinglanduseswithintheZoneconsistoffightcommercialdevelopmentmixedresidentialdevelopmentvacantunimprovedlandandnondevelopablelandincludingwaterwaysroadwaysandparksTheCityhasestimatedthefollowingcurrentusagewilhinthcUseAcresVacant8571718WaterArea4478253Park3845719RightofWay1582465Commercial336232MediumDensityResidential344813PublicSemiPublic90187HighDensityResidential77001ProfessionalOffice60570LightIndustrial65105LowDensityResidential18075TotalL9470138InfrastructureRequirementsforDevelopmentItistheCityspolicythatinfrastructurerequiredfornewdevelopnmtwithinthoZonewillbetheresponsibilityofeachlandownerordevelopersimilnrtoanyotherdevelopmentthatoccursintheCityThewastewatartreatmentplantandminkmaincollectionsystemisinplaceandisofsufficientcapacitytoaccommodatenewdevelopmentandsufficientfxeshwatersupplyisavailabletoserveanticipateddevelopmentwithintheZoneTherearegenerallyroadsandstreetsthroughouttheZonethoughindividualtractsmayrequireadditionalstreetconstructionsewercollectionlinesorwatersupplylinesfordevelopmentTheCitypaysforoversizeandradepthcostsassociatedwithwaterandwastewatarextensionsthataredesignedtoservicepropertyoutsideorbcyundtheownarsdevelopmentThcCityparticipatesinstreetdevelopmenttopaytheaddilienalmforextrawidthassociatedwitharterialstreetsorcollectorsthataredesignedtobeexudedbeyondthedeveloperspropertyTheCityalsopaysforthccostsofbridgesandculvertstoextendstreetsbcyondthedeveloperspropertyUndevelopedLandWithintheZoneApproximately857acreswithintheZoneareunimprovedorunderdevelopedlandTheCityanticipatesthatsuchunimprovedlandwillbedevelopedforresidentialandlightcommercialusecomistentwithinexistingusesandadditionaldevelopmentmustoccurbeforetheIssucanprovideforthepaymentofadditionalTaxIncrementContractRevenueBondsharinaflardefinedrequiredforcompletionoftheProjectwithoutadverselyaffectingtheIssuersabilitytopaydebtserviceontheSeries2003BondshereinafterdefinedNorepresentationismadeinthisPlanwithrespecttotheultimatedevelopmentofsuchpropertyProjectCostsAdetailedlistingoftheproposedpublicworksandpublicimprovementstobeundertakenintheZoneshownbykindnumberandlocationandtheProjectcostsoftheZoneincludingwithoutlimitationthecostsoftheinitialdredngofPackeyChannelthemaintenancedredgiilgcostssecondazyProjectcostsadminihveXSofthZoneandothernonprojectcostssuchaswatersupplyimprovementsandroadsthatarenotintendedtobefundedthroughtheoperationoftheZonearesetforthinExhibitDTheestimaUxiamountofbonded4



indebtectzsstobeincumdtopayinitialProjectcostsandthetimingofwhenrelatedcostsandmonetaryobligationsforimlenlntingthisPlanaretobeincurredsetforthinExhibitDTheCitycurrentlyestimesthatthetotalnmountofIssuerdebtnssarytobeissuforcompletionofinitialProjectcostswillnotexceedSI2000000SecondarydevelopmentimprovcmentsarctobcfinancedasfundingbecomesavailablefromsurplustaxincrementsorbondsTheCitycunoenflyestimatesthetotalamountofIssuerdebtthatmaybeissuedforsecondmydevclopmentswillnotexceed3000000ThePlanofFinanceTheCityhascreatedtheZoneforthepurposeofraisingfundsneededtoprovidetheCitysshareoftheProjectcostsandthcSeries2003BondshereinafterdefinedarethcfirstinstallmentofIssuerbondstobeissuedforthatpurposeTheCitytheCountyDelMarCollegeajuniorcollegedistrictandpoliticalsubdivisionoftheStateofTexastheCollegeandNuecesCountyHospitalDistrictahospitaldistrictandpoliticalsubdivisionoftheStateofTexastheHospitalDistricteachhaveagreedtodeposittotheTaxIncrementFundestablishedfortheZonetheTaxImacantFundcertaintaxcollectionsarisingfromtheirrespectivetaxationoftheincreaseifmayintheappraisedvalueofrealpropertylocatedintheZonesinceNovember142000bereinatdefinedastheDedicatedTaxIncrementsthroughtheearlierofDecember312022orthedateonwhichanyoutstandingobligationspayablefromtheDedicatedTaxIncrementsarefinallypaidTheCityhasenteredintoseparateinterlocalagreementstheInterlocalAgreementswiththeCountytheCollegeandtheHospitalDistxictwhichsetsforthamongotherthingstheagreementoftheCityandCountyCollegeorHospitalDistrictasapplicabletopaytotheIssuertheDedicatedTaxIncrementstheContractTaxIncrementsThebondstobeissuedtofundProjectcostsaretobepayablesolelyfromtheContractTaxIncrementsandcexlainotherfundsondepositwithJPMorganChaseBankHoustonTexastheTrusteeorwhichmaybedepositedwiththeTrusteeinthefuturetogetherwithearningsandinvestmentsthereonthePledgedRevenuesTheCitytheCountytheCollegeandtheHospitalDisicteachreferredtoindividuallyhereinasaPaicipanfandcollectivelyrefeaxedtoastheParticipantshaveagreedtodeposittotheTaxInerememFundtheDedicatedPursuanttotheTIFActataxingunitstaxincrementforayearaTaxIncmentistheamountofpropetytaxesleviedbytheunitforthatyearonthecapturedappraisedvalueofrealpropertytaxablebytheunitandlocalinareinvestmentzoneTaxInerernentsdonotresultfromanyincreaseintheappraisedvalueofpersonalpropertysuchasequipmentorinventorytaxablebytheunitandlocatedinareinvestmentzoneTheTIFActdefinescapturedappraisedvalueCapturedAppraisedValneasthetotalappraisedvalueofallrealpropertytaxablebytheunitandlocatedinareinvestmentzonelessthetaxincrementbaseoftheunitThetaxincrementbaseofataxingunittheTaxIncrementBaseisthetotalappraisedvalueofallrealpropertytaxablebytheunitandlocatedinareinvesmaentzoneforthcyearinwhichthezonewasdesignatedInthecaseoftheZonetheTaxIncrementBaseisthetotalappraisedvalueofallrealpropertyintheZonetaxablebytherelevantanicipaatsasofJanuaryl2000TaxIncrementsresultonlyfromCapturedAppraisedValueintheZonewhichconsistsof19470138acsapproximately5428184ofwhichispubliclyownedandnot0ubleExhibitAshowsatheTaxIncrementBaseoftheZonebthecurrentasofthedateofthisPlantotalappraisedvalueoftaxablerealpropertyintheZoneandctheestimatedcapturedappraisedvalueoftheZoneduringeachyearofitsscheduledexistencePursuanttoseparateInterlocalAgreementsbetweentheCityandenehoftheCountytheCollegeandtheHospitalDistrictrespectivelytheInterlnealAgreementsthePaxiieipontshaveagreedtodepositallorapordunoftheirTaxIneremetotheTaxInerementFundTheCitytheCountyandtheHospitalDistricthaveagreedtodeposittotheTaxIncrementFund100oftheirtaxcollectionsonCapturedAppraisedValueinthe5



ZoneforcachtaxyearthattbeZoueremainsinaxistenceceflmaencmgintaxyear2000TheCollegehasagreedtodeposittotheTaxIncrementFund100oftheitsTaxIncrementsforthefirstfiveyears20002004oftheInterluealAgreement80forthesixthyear200560oofortheseventhyear200640fortheeighthyear200720fortheninthyear2008andnonethereafrTheamountstheParticipantshaveagreedtodeposittotheTaxIuenentFundarereferredtohereinastheDedicatedTaxIncrementsTheobligationsoftheParticipantstopayDedicatedTaxIncrementsintotheTaxInerementFundaresubjecttotherightsofanyoftheholdersofbondsnotesorotherobligationsthathavebeenorarebereafrissuedbyaParticipantthatarepayablefromandsecuredbyagenerallevyofadvaloremtaxesthroughoutthetaxingjurisdictionofthatParticipantNorthPadreIslandDevelopmentCorporationTheIssuerTheIssuerisanotforprofitlocalgovemaentcorporationandwasestablishedbytheCityundertheprovisionsofChapter431TexasTransportationCodeandthegenerallawsoftheStateofTexastoaidassistandactonbehalfoftheCityintheperformanceoftheCitysgovernmentalfunctionsandtoprovideameansoffinancingcertainProjectcostsinconnectionwiththeZoneItisgovernedbyaBoardofDirectorswhosemembersareappointedbytheCityCouncilOnDecember172002theCityCounciloftheCityappointedallofthemembersoftheCityCounciltoserveasmembersoftheCorporationTheBondsItisanticipatedthatthreeseriesofbondswillbeissuedbytheIssuertofinancetheinitialcostsoftheProjectThefirstseriesofbondsisanticipatedtobeissuedinthespringof2003theSeries2003BondsincooneetionwiththeimplenentafionofthisPlanShouldbondsbeissuedtofundthecostsofmaintenancedredgingitisanticipatedthatfundsforsuchusewouldbeincludedinthcthirdseriesofbondstobeissuedTheSeries2003BondsarethefirstissueofbondstheTaxIncrementContractRevenueBondstobeissuedbytheIssuerTheTaxIncatContractRevenneBondsincludingtheSeries2003BondsaresecuredbytheIssuerspledgeofpaymentstobereceivedpursuanttoaTriPartyAgreementamongtheCitytheZoneandtheIssuetheTriPartyAgreementUnderthatagrcementtheContractTaxInerememswillbepaidintothaTaxInerementFundattheCitysdepositoryTheBondswillfundaportionoftheCitysshareoftheProjectCostsCompletionoftheProjectwillrequireadditionalfundingwhichcurrentlyisanticipatedtobeprovidedthroughtheissuanceofadditionalbondsbytheIssuersecuredfromDedicatedTaxInerementsonparitywiththeBondsSecondadevelopmentiovementsmayalsobefinencedfromadditionalbondsFortheIssuertobeabletorepoysuchadditionalbondssubstantialgrowthmthetaxablevalueswithintheZonemustoccurandthereisnoguaranteethatsuchgrowthwillhavebeenaccomplishedpriortothetimingoffundingtheranainingphasesofthedevelopmentandcompletionoftheProjectGrowthintaxablevalueswithintheZoneisdependentonfuturedevelopmentofadditionaltaxableimprovementsVChiletheCityexpecthatsuchadditionalimprovelnentswillbeconstructedifthePackaryChanneliscompletedthereareapproximately1838tractsoflandwithintheZoneownedbyapproximately1054differentownersandneithertheIssuernortheCityhasanyagreemtwithylandownerforeonstracfienofimprovementswithintheZoneorknowledgethatanylendownerstocenstmetadditionalimprovenngWithoutfuturedevelopmentwithintheZonetherecanbenoguaranteeofadditionalDedicatedTaxIncremantssufficienttopaydebtserviceonbondsissuedtofinancetheProjectAprojectionoftheProjectcoststobefundedwithbondproceedsandthesizingofthebondissuestofundthoseProjectcostsissetforthinExhibitDTheTriPartyAgreement



TheCitytheZoneandtheIssuerwillenterintothcTriPartyAgrementPursuanttotbeTriPartyAgreementtheIssuerwillpmvidcminmanagementandadminislrativesvicesfortheZoneTheIssuerisauthorizedtoissuebondsorenterintootherobligationstoberepaidfromContractTaxIncrementsbutonlywiththeapprovaloftheCityCouncilTheIssueragreestousallContractTaxIncrementsinammmerconsistentwiththePlanTheTriPartyAgreementprovidesfordutiesandresponsibilitiesofthcCitywithrespecttoDedicatedTaxInenmtsandprovidesfordutiesendresponsibilitiesofthcZonewithrespecttoDedicatedTaxIncrementsThcDedicatedTaxIncrvmcntsarctobedepositedwhenreceivedintotheTaxIncrementFundTheCityandthcZonewillcovenantandagreethattheywillcontinuouslycollecttheDedicatedTaxIncrementsfromthePmlicipantsinthemannerandtothemaximumextentpermittedbyapplicablelawTothcextenttheCityandZonemaylegallydosotheyalsowillcovenantandagreethattheywillnotpermitareductionintheDedicatedTaxIncrementspaidbytheParticipantsThcCitywillcovenantandagreetoannuallylwyassessandcollectitsadvaloremtaxesintheZoneTheCityandtheZonewillagreetopaytotbeIssuertheContractTaxIncrementsinconsiderationfortheIssuerfundingcertainoftheProjectcostswiththeproecedsoftheTaxIncrementTheobligationsoftheCityandtheZonetopayContractTaxIncrementsshallbesubjecttotheTriPartyAgreementandtherightsofanyoftheholdersofbondsnotesorotherobligationsthathavebeenorarehcreaflrissuedbytheCitytheCountytheCollegeortheHospitalDistrictthatarepayablefromandsJredbyagenerallevyofadvaloremtaxesthroughoutthetaxingjurisdictionoftheCityCountyCollegeorHospitalDistrictItisanticipatedthatthemtcrestsoftheIssuerintheTriPartyAgreementwillbeassignedtotheTrusteefortheTaxIncrementContractRevenueBondsunderthetmsoftheIndenturepursuanttowhichsuchTaxIncrementContractRevenueBondsaretobeissuedTheTHPartyAgreenaentmaybeamendedwiththemutualconsentofthepartieshoweveranyamendmentmustbeaccompaniedbyanopinionofcounseltotheIssuertotheeffectthatsuchamendmentwillnotmateriallyimpairtherightsoftheownersofthcIssuersbondsorocroutstaxlingobligations7
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tNTRODUCIONEconomicsResearchAssociatesERAwasengagedtoprovidetheCityofCorpusChristiwithestimatesoftaxincrementrevenuesintheproposedNorthPadreIslandTaxIncrementFinanceTIFdistrictERAunderstandsthatestimatedfuturetaxrevenuesbomthedistrictwillbetargetedtofundaportionofthedevelopmentcostoffundingtheNorthPadreIslandDamageReductionandEnvironmentalRestorationProjectThisforecastmakesuseofdataprovidedbytheCityofCorpusChristiandtheNuecesCountyAppraisalDistrictcoveringpropertytaxratesassessedvaluesandactualhistorictaxespaidforthedefinedTIFdistrictDatafiomthesesourceshavebeenassessedtogenerateareasonableestimateofpotentialtaxincrementrevenueThisreportisindependentfiomanearlierreportpreparedbyERAintheyear2000ThisreportdoesnotassumeanymajordevelopmentinNorthPadreIslandandusesadifferentmethodologytoforecasttaxrevenueintheTIFDistrictSomenumbersareroundedandmightdifferfiomtheoriginaldatabaseAlthougheverypossibleefforthasbeenmadetopresentcorrectinformationsomeerrorsmightbepresentduetohandlingoflargedatasetsinashorttimeperiodHoweverERAbelievesthattheresultsarereasonableandconcurwiththedataavailableERAwouldliketothankallstaffmembersattheCityofCorpusChristiandtheNuecesCountyAppraisalDistrictforprovidinguswithdataintimelyfashionthatensuredpreparingacomprehensivereport



APPROACHTheapproachfollowedbyERAfirstdefinesthecurrentbaselineassessedandtaxablevalueoftheproposedTIFdistrictusingassessmentinformationforlandandimprovementsprovidedbyofficialswiththeCityofCorpusChristiandtheNuecesCountyAppraisalDistrictERAunderstandsthatthebaseyearforthedistrictiscalendaryear2000FromthisbaseyearvalueERAgeneratestwosetsofTIFrevenueinputsForecastgrowthinthetaxablevalueofcurrentlyexistingbuildingsandvacantlandinthedistrictovera20yearperiodusingconstantgrowthrateforalltypesofpropertiesForecastgrowthinthetaxablevalueofcurrentlyexistinglandanddevelopmentinthedistrictusingvariablegrowthratesbasedonlocationwithinthedistrictGrowthinassessedvaluesandtaxespaidforcurrentimprovementsandvacantlandaswellasnewdevelopmentbeyondlevelsdefinedinthebaseyearconstitutetheincrementinpropertytaxrevenuethatcanbecapturedforpotentialuseinthePackeryChannelprojectWorkingwithofficialsattheNuecesCountyAppraisalDistrictCityofficialsprovidedERAwithyear2000assessedandtaxablevaluesforalllandandimprovementsintheproposedTIFdistrictThefollowingtableindicatesthatthedistrictcurrentlycontainsvacantlandandimprovementsamountingto85870603intaxablevalueThetablebreaksdownvaluesbetweenhomesiteandnonhomesitelandandimprovementsaswellasexemptionsandadjustmentstoarriveatatotaltaxablevalueExemptionsandadjustmentsaremadeforhomesteaddisabledindividualsandveteransandpeopleover65Preliminaryassessmentsfor2001are98153611andfor2002107588794TaMe1TaxableValueofLandImprovementTIFDisbk2000CaterylandHomeSiteLandNonHomeSitImprovementsHomeSiteImpuvementsNonHomeSiteSubTotalExemptionsAdjustmentsTotalTmbleValeVstae5491354239475564220059017684297893237973453194LookingfurtherattheabovetableERAdeterminedthathomesiteimprovementsincludesinglefamilyhomesaswellashigherdensitycondominiumprojectsontheseawallThisdistinctionisimportantbecausehomesitelandaccountsforonly18oftotallandassessedvaluebuthomesiteimprovementsaccountfor70oftotalimprovementsTZFAnmlyifarNxthPBdreblandFindpsge2



ParticipatingJurisdictionsFourjurisdictionsarecontributing100intothetaxincrementfundforthewholeperiodstartingin2001through2022OnejurisdictionDelMarJrCollegeiscontributing100intothetaxincrementfundforthefirst5years80forthesixthyear60fortheseventhyear40fortheeighthyear200fortheninthyearand0thereafterThreejurisdictionswillnotparticipateFlourBluffIndependentSchoolDistrictISDPortofCorpusChristiandFireDistrict2Thefollowingtableshowstaxratesscheduleper100oftaxablevalueTable2TaxRatesforParticipating3urisdicHonsJurisdictionsProvidinALL2001200S20620072008200920102022IncrementJurisdictionsCityofCorpusChristi0644175FarmtoMaflcetRd0005238CountyHospital0228028DelMurJrCollage021988NuecesCounty035024206441750644175064417500052380005238000523802280280228028022802802198801759040131928035024203502420350242064417506441750644175000523800052380005238022802802280280228028008795200439760035024203502420350242PortofCorpusChristi0002117FlourBluff1SD1526197FireDistrictg20022200TOTAL299807714475631403S91359611L315641271661227683NoAssmnolaxratesdonotchmpeSgurceNueccsCountyAppraisalDistctCitofCorpusChriRegardingtheabovetaxrateslocalofficialsindicatedthattheydidnotexpecttoseeunusualgrowthintheabovetaxratesinthenearfutureFollowingstandardTIFmodelingguidelinesERAhastakentheabovetaxratesandheldthemconstantforthedurationofthe20yearTIFmodelWithtaxratesheldconstantkeydriversoftheforecastbecomeratesofappreciationforexistingimprovementsandvacantlandMethodologyInordertoestimateareasonabletaxrevenueflowERAmadethefollowingassumptionsBasetaxyearis20002002taxratesforeachparticipatingjurisdictionareassumedfixedforthewholeperiodthrough2022Taxincrementfundstartsin2001EndofTIFdistrictis2022PackeryChannelwillbecompletedin2004TheTHdistricttaxrevenueflowiscompletelyindependentofanypotentialmajordevelopmentthatcouldpotentiallyhaveagreatimpactonotherdevelopmentsandlandvalueTFAnallmlaforNorthPadrelandFImMPa3



FirtoIncreaseValueoflandandcurrentdevelopmentswithwaterfrontageintheDistrictexcludingbeachpropertieswillbethefirsttoincreaseinvalueduetotheopeningofPackeryChannelasitwouldprovidedirectaccesstotheGulfofMexicoMagnitudeofIncreaseWaterfrontpropertiesvacantlandintheDistrictexcludingbeachpropertieswillhavethegreaterincreaseinvaluecomparedtopropertieswithoutwaterfrontageItisassumedthatthevaluewillapproachthevalueofvacantbeachpropertiesBasedontheaboveassumptionsERAcompileddatafromtheCityofCorpusChristiandtheNuecesCountyAppraisalDistricttoestimatecurrentlandandimprovementvaluebylocationintheDistrictUsingTaxIDdataERAaggregatedpropertiesbasedontheirlocationbydefining4distinctlocationsBeachLakePadreOtherwaterfrontpropertiesNonwaterfrontpropertiesAfterlinkingeachpropertytoalocationtotalassessedandtaxablevalueswerecalculatedforeachlocationValuecomparisonwasestablishedandwaslaterusedtoestimategrowthratesforpropertieswithintheDistrictERAalsoaggregatedallvaluesofpropertiesonNorthPadreIslandforthepast10yearstoestimateanaveragecalculatedaveragegrowthrateCAGRfortheislandThisCAGRwasthenappliedintheforecastmodelTaxratesfromtheparticipatingjurisdictionswerethenappliedtoestimatetaxrevenueflowsTIFAnalyibforNodhPadreslandFinalPage4



TFREVENUEANALYSSSummaryTwoscenariosweredevelopedandarepresentedinthisreportThefirstscenarioappliesanannualgrowthrateof9from2003through2012and3annualgrowthratefrom2013through2022forallpropertieswithintheTWDistrictThe91annualgrowthraterepresentstheCAGRoftheassessedvaluesofallpropertiesonPadreIslandfrom1992through2002ThesecondscenarioappliesdifferentannualgrowthratesforeachpropertytypeintheTIFdistrictWaterfrontpropertiesonLakePadrethecanalandontheproposedPackeryChannelareestimatedtogrowatanannualrateof24between2003and2007DuringthesameperiodBeachpropertiesandnonwaterfrontpropertiesareassumedtogrowat91From2008through2022allpropertiesareestimatedtogrowattheinflationrateof3perannumThe24annualgrowthraterepresentstheestimatedCAGRofthetotaltaxablevalueofTIFpropertieswithinthefiveparticipatingjurisdictionsfrom1996through2001ThetwoscenariosareconservativeanddonotassumeanynewdevelopmentFrom2001through2022andusing2000asthebaseyearthefirstscenariogeneratesatotaltaxrevenueof634millionofwhich389millionistheTIrevenueThesecondscenariogeneratesatotaltaxrevenueof559millionofwhich313millionisTHrevenueAdetailedanalysisfollowsRealEstateMarketDiscussionEconomicsResearchAssociatesconductedanumberoftelephoneimerviewswithaccreditedrealtorsinCorpusChristiandPadreIslandThegeneralconsensushasbeenthatoverthepastthreeyearsdemandforgoodpropertiesdefinedasthoseingoodrepairmodernappliancesvisuallyappealingandhavegoodaccesshasincreasedremarkablyThisincreaseindemandthelimitedsupplyandastrongmarketlettoanincreaseinpricesThedemandforweekendandseasonalhomesfromresidentsoflargeTexancitiessuchasDallasHoustonandSanAntonioisalsopushingpricesupwardAgingbabyboomersandahealthyeconomyhadleadtostrongdemandofretirementandseasonalhomesinPadreIslandThisdemandhasexceededthemarketsabilitytosupplymorehousingunitsAnotherfactorintheescalationofpriceanddemandisspeculationregardingthePackeryChannelwhichwouldconnectLakePadreandthePackepyChanneltotheGulfof



MexicoTheChannelisperceivedasaconvenientwaytoprovideaccesstotheGulfofMexicofromLakePadreandtheintercoastalareasSomerealtorsindicatedthatLakePadrepropertieswouldbemoreattractivetosailingenthusiaststhatwouldneedtobeeastofthe22footbridgetobenefitfromtheChannelThisisassumingamarinaisdevelopedonLakePadrePropertieswithoutwateraccessknownamongrealtorsasdryorinteriorpropertiesonPadreIslandcandemanda1000015000premiumovercomparablepropertiesinthecitySomerealtorsindicatedthatthedifferenceinpricebetweenwateraccessibleanddrypropertiesonPadreIslandistoogreattocharacterizeWhenaskedaboutPortAransasandhowthemarketcomparestoPadreIslandMostrealtorsindicatedthatpropertiesinPortAransas20milesfromCorpusChristiareoverpricedandarenotcomparableinqualityRealtorsalsoindicatedthatPadreIslandhasstrongattributesandcharacterthatwouldattractinvestorstodevelopresortssomethingthatPortAransaslacksTIFWaterfrontProperties2002UsingthemicroleveldatapropertytaxrecordsobtainedfromtheCityofCorpusChristiandtheNuecesCountyAppraisalDistrictERAwasabletocompilewaterfrontpropertiesintheTIFDistrictbylocationandtypeTheTWDistricthas193008acreswithatotalassessedvalueof10759millionin2002Approximately51oflandhaveorwillhaveaftertheopeningofthePackeryChannelwaterfrontageor977acresApproximately203acresor21ofwaterfrontpropertiesareexemptpropertiesThewaterfrontpropertieshaveatotalassessedvalueof651millionandatotaltaxablevalueof606millionThefollowingtablesshowwaterfrontpropertiesbylocationlandvalueimprovementvaluetotalexemptionstaxablevalueandacreageTable3WaterfrontPropertiesbynandValuewLdnUteTFDistHclTypeAcreLandValueImprovementTotalAmessedTaxableValueValueValueCondosBeach1345245049928962433141304229048886AcrossfromtheBeach361281352390279941841513533871OtherIakePadreConl10931459001116002201305922111503641LakePadre47066459101393874255297555517325Bech53202577105435508369321886932188Rxempt202860000Otller222242517234166983641870704054928TOTALWATERPROPERTS9769513876204514292236530542760590839SoursNuecesCouuUAppralDistfiEconomicsResechAssociatesTFAnalyFroNuelhPadre11FinalPage6



Mostofthecondominiumpropertiesareolderdevelopmentsdatingtomid1980sespeciallytheoneswithabeachfrontageMostofthepropertiesonLakePadreareparcelsofvacantlandTheothernonclassifiedpropertiesareparcelslocatedontheCanalandwhatwouldbeonthePackeryChannelLandvalueasexpectedincreaseasitapproachestheBeachThemostexpensivelandparcelsarethoseofcondominiumwithbeachfrontagewithover180600peracreThesecondhighestonaveragearecondominiumpropertiesonLakePadrewith133500peracrefollowedbycondominiumpropertieslocatedacrossfromtheBeachAsexpecteddevelopedlandalthoughwithindirectbeachfrontagehasmorevaluethanundevelopedbeachparcelsItisplausibletoassumethatthevalueoflandparcelswithbeachfrontagewouldmorethanquadrupleinvalueateritisdevelopedThefollowingTableshowsaverageassessedvalueperacrebylocationTable4AverageAssessedLandValuebyLocationTypeAcreAverageLndValueAcreCondoBeach1345180623AcafromthcBeach36177840OtherLakePadreCanal1093133448LakePadre470669754Bech532048442Exempt202860Other2222411327TOTALWATERPROPERTIES9769517897NoteTotalaveragelandvlueexcludesexptpropertiesSoreNuecesCountyAppraisalDistrictEconomicsResearchAssociatesThereare16condominiumdevelopmentsintheTIFdistrictofwhichfourarelocatedonthebeachthreearelocatedacrossfromthebeachandtheremainderislocatedonLakePadrethecanalandPackeryChannelThemostexpensivecondominiumsarethosewithadirectbeachfrontageThefollowingtableshowsaverageassessedvaluepercondominiumbywaterfrontagelocation



Table5AverageCondominiumAssessedValuebyWaterhontageTypeTotalCondoUnitsAverageCondoAssessedValueCondosBeach32496305AcrossfromtheBeach11536384OtherLakePadreCanal39932730SorNuecesCountyAppraisalDistrictEconomicsRearchAociatesThefollowingtableshowscondominiumpropertiesbylocationacreagenumberofunitsandaveragecondominiumassessedvalueTable6CondominiumPropertiesintherZFDiLctPropertyNameWaterAcreageTotalTotalFrontageLandImprovementsLocationValueElConstanteBeachfrontPlxeIslandBeachfrontCulfstramLaCasaDel8olLakePadreLakeshoreVillasLakePadreLeewardIslesLakePadreLeewardCoveLakePadreLorimPlaceCaue12blsfixmbeachMysticPacChannelSeahorseAcrossthesUetfromNautilusGaliciaAcrosstBeachPiratesCrossingLakePadreSesscapeVlPortofinoBeachfrontMmrineCayCmlal2blocksfxombeachPadreIslandAcsstheSurfsidestrefromPacIsleIslandBeachfront8smdDollarCanalTotalToalTotalNumberAvAssessedTaxableofUnitsCondoValueValueValue305531178531712458483025581554698475847888566913272754141584231323923913010891107094134889071983205983205244096712615355215865441740096145983524725042581688102761688293049828971688733684061756325855216611536461531641322043716503033353749853749851037499094122904118500213079061175954324087210378814118935812681721017892264877610367502121928912867911051791452859505318459112334051417996133795936393892314835385372008585554651306655311048235153954424971963036740226174013622329155135036149415216291881464188443702733152814248122725340414509742972741720374818455845860664236664234178422799416888044277177484460574408639883857812SoursNuecesCountyAplwaisDistrictEconomicsResemchAssociatesIFAndyMIfarNorthPmlreblBndFklMPge8



Beachpropertiesotherthancondominiumsaremadeupof31vacantparcelsandonedevelopedparcelwhichistheHolidayInnwithanassessedvalueof45millionThereare12vacantparcelsthatrangeinsizefromonetoapproximatelysevenacreswiththelargestbeing698acresMostoftheremainderparcelsareapproximatelyhalfanacreThereare10051acresparcelsthatarevaluedat56250eachoranaverageof110294peracreThesearethemostvaluedparcelsonthebeachThenextthreetablessummarizepropertiesbyTaxIDThefirsttablelistsallpropertiesonLakePadrethesecondtableshowsallotherCanalPackeryChannelnonclassifiedwaterfrontpropertiesthatarenonexemptandthelasttableshowsallexemptpropertiesTable7LakePadrePropertiesbyTaxIDTAXIDTotalLandTotalTotalTotalAcreageValueImprovementsAsessedTaxableValueVatue618016367418206712457412244498220856185113634101136341113634123756175225114658802909942909945016125130930252191136149313614932860561952835150283515283515135Total45910139387425529755551732547066SourceNuecesCountyAppraisalDistrictEconomicsRehashAssociatesTable8OtherNonExemptWaterFrontPropertiesTAXIDTotalLmdTotalTotalTotalValueImprovementsAssessedTaxableValueValue3730152759111409264168264168479379119927644710676461067646617058475205847525847526205735000073500073500011151740190174019174019171779505128198013614851229343Total2517234166983641870704054928SourceNuecesCouatyAppraisalDiaictEconomicsResearchAssociatesAcreageLegalDescription805IslandFainvayEstates675MarinersCayLots758PADREISLANDSECB60PADREISLANDSEC1813886BRYANWMSUR606LS64129964ACSICL100CompassTownhomes1322224TFAnMMiforNorthPmfrelandFImiPage9



Table9ExemptPropertiesTAX1111500000010111500000050373000030050616500451400619000000005625200000010625200000020TotalNameAereeSTATEOFTEXAS13887STATEOFTEXAS403FLOURBLUFFINDSCHOOLDI65CITYOFCORPUSCHRISTI346STATEOFTEXAS0NUECESCO20NUECESCOUNTYTRUSTEE3020286GrowthRatesUsingavailabledataERAconductedtrendanalysisforvariousareastoestablishatrendinpropertygrowthratesonPadreIslandandintheparticipatingjurisdictionsThesegrowthratesarelaterusedintheforecastmodelstoestimateTIFrevenuePadreIslandUsingmicroleveldataERAcompiledtheassessedvaluesforallpropertiesinNorthPadreIslandfrom1992to2002In1992totalassessedvalueforpropertiesonLakePadreandonthebeachwerehighanddecreasedinthefollowingyearsThisisthemainreasonforthenegativeCAGRforbeachpropertiesandthesmallfigurelessthanonepercentforLakePadrepropertiesforthe10yearperiodNorthPadreIslandintotalincludingwaterfrontandnonwaterfrontpropertieshadaCAGRof91iepropertiesgrewonaverage91peryearbetween1992and2002ThefollowingtablesummarizesgrowthratesforPadreIslandbylocationofpropertiesTable10PadreIslandGrowthRatesbyLocalon19922002YearPadreIslandWaterfrontLkeaeachAllPropertYCondosPmbeCAGR1992200291065996077396CAGR199320021014727545230ourceNuecesCountyAppraisalDistrictEconomicsReseoaAssociatesOtherNonWaterfrontWaterfront2031019239001106TFAndysbforNorthPmJreIdmdFirmlPeql810



RevenueConclusionsThefollowingtablessummarizetheTHDistrictsestimatedtaxablevaluegrandtotaltaxrevenueandtheincrementaltaxrevenuefrom2001through2022Scenario1reflectsanoverallaverageannualgrowthrateof91from2003through2012andanannualgrowthrateof3from2013onwardsScenario2reflectsannualincreaseintaxablevalueof24forpropertiesonLakePadreandotherwaterfrontpropertiesexcludingbeachpropertiesBeachpropertiesexistingcondominiumpropertiesandpropertieswithoutwaterfrontageincrease9intaxablevaluefrom2003through2007and3from2008onwardsTable11Scenario1TIFDistrictTaxableValueandRevenue20012022TaxableValueGrandTotalTaxRevenueIncrementalTIFRevenueAccumulatedTIFRevenue20012005200620102011201520162020590873474909709774130040602115233209948553266118997301596486418701553233811062510111069377013430459233811085891221928289132713350S0ureCityofCorpusCluistiNuecesCountyAppraisalDistrictandEconomicsResemchAssociates20212022675226929828964661812o938894559Table12Scenario2TIFDistrictTaxableValueandRevenue20012022TaxableValueGrandTotalTaxRevenueTIFRevenueAccumulatedTIFRevenue200120052006201020112015201620206018089489126351631072871721124375237187115641197161013171464152693362496408632289179003709998242249640888192991671966926717912SourceCityofCorpusChristiNCountyAppTaisalDistrictmxdEconomicsResechAssociates202120225513054026768283465984531377757TFAnalyMfroNmMtPadrIRmd11



ThefollowingexhibitshowsthegrowthintheTIFrevenuefrombothscenariosExhibit1TFRevenueScheduleScenariosIand2TrFAndylbforNorthbimldFinalPage12



ThefollowingtableshowstaxablevaluesgrandtaxrevenueandincrementalrevenuefromthetwoscenariosinthousandsofdollarsTable13TIFTaxableValueandTaxRevenueScheduleScenarios1and200Z02000sYARTAXABALVALLrGRANDTAXREVENUScenario1Scenario2ScenarioIScenario2Scenario1Scenario22001985149851414261426183183200210758910758915571557314314200311737611880316991720456477200412794013137918521902609659200513945514552420192107776864200615200616148321342267928106120071656861795462253244110851274200818059818493223762433124613032009196852190480250324221411133020102145681961942634240915801354201123388020208028712481181714272012254929208143313025552075150120132625772143873224263221691578201427045422081933202711226616572015278567227443342027922366173820162869242342663523287624681822201729553224129436282962257419082018304398248533373730512683199720193135302559893849314327952089202032293626366939653237291021832021332624271579408433343029228020223426032797264206343431522380TOTAL63409589249993743823743889531378CityofCorpusChristiNtmcesCountyDistrictandEconomics
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ReinvestmentZoneNumberTwoCityofCorpusChristiTexasEXIHBITDProjectCostsandEstimatedCashFlows
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Future Land Use
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PROJECT

PROJECT            

BUDGET

 EXPENSES 

TO DATE 

PROJECT 

STATUS
1 Packery Channel South Parking Lot Improvements   

This project consisted of the demolition of existing facilities, construction of
approximately 11,500 square yards of new flexible pavement, parking lot, two concrete
driveways, minor water and wastewater improvements, landscaping improvements,
lighting improvements, and concrete pedestrian ramp.                                                                                                          

$640,447 Completed                   

March 2006

     Projects Include:
          Packery Channel Monitoring FY 2008-2009 Complete

          Packery Channel Monitoring FY 2009-2010 Complete

          Packery Channel Monitoring FY 2010-2011 Complete

2 Packery Channel South Parking Lot, Landscaping Phase 2

This project consisted landscaping and irrigation improvements to the newly
constructed 300-space parking area including the construction of new planting islands
with mexican fan palms, sea grape trees, decorative rock and irrigation.

$145,461 Completed                  

March 2008

3 Packery Channel Boat Ramp Parking Lot / Access Road

This project consisted of the construction of approximately 17,000 square yards of
HMAC flexible pavement parking facility adjacent to the existing Packery Channel
Boat Ramp; construction of an access road and related signage and pavement
markings, and the installation of 1,000 square yards concrete reinforced pavement
adjacent to boat ramp, concrete bollards; minor drainage improvements; 3,500 linear
feet of electrical conduits; and minor landscaping.

 $1,053,176 total 
project cost.                                                                                              

$549,216 from 
TIRZ #2 

Completed                   

July 2009

4 Packery Channel Boat Ramp Dredging

This project consisted of dredging approximately 17,800 cy of the Packery Channel
Boat Ramp and adjacent area. The work included environmental control measures to
prevent erosion and allow for discharge of water from the dredging operations to
discharge into the surf of the Gulf of Mexico. Minor amount of stone were installed at
the boat ramp to enhance shoreline protection.

$431,377 Completed          

April 2010

5 Packery Channel South Parking Lot Restroom (Phase 1)

This project included the construction of restroom facilities at the South Parking Lot at the beach
seawall on Windward Drive. The project included separate men and women facilities to with
showers, toilets, changing stations, outdoor seating area, and native landscaping.

$460,743 Completed       July 

2010

6 Packery Channel Parking Lot and Overlooks (Phase 2)

This project consisted of improvements along the north and south sides of Packery Channel
including seven overlook structures, parking lot, access road, pedestrian walkways, storm water
structures lighted bollards with electrical receptacles, lighting, landscaping, concrete benches
and repairs to shoreline structures.   

$2,869,224 Completed  March 

2012

7 Packery Channel Aids to Navigation / Signage

This project consisted of lighting improvements to Packery Channel as required for safety and 
security along with signage to mark no wake zones. Per ISAC, additional funds needed to 
replace signs following Hurricane Harvey.

$64,500 Completed 

December 2012

7a Packery Channel Aids to Navigation / Signage - Hurricane Harvey Repairs

Per ISAC, additional funds needed to replace signs completed in Project 7 following 

Hurricane Harvey. 

Revised 2/20/18
$65,000 $7,166 Estimated Completion 

Feb. 2019

PROJECTS WITH FUNDS FROM TAX INVESTMENT REINVESTMENT ZONE #2 
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8 Packery Channel Restroom Facilities (Phase 3)

This project consists of the purchase and installation of a mobile restroom on the north side of
the Packery Channel and adjacent parking lot. The project also includes turn-around and
connector to Zahn Road. A mobile trailor restroom on the south side of Packery Channel with
wastewater lift station and wastewater 2-inch force main (approximately 2,500 linear feet long)
is also being planned. Priority Item. P&R recommends self contained, solar powered mobile
units to be placed at Packery Channel Parking Lot, end of Zahn Road and on South side of PC
(at a location yet to be determined) Build and Install portable restroom shelters to hold portable
restroom units at various locations. Build and Install Portable Shower units on the North and
South side of Packery Channel. Board approval of 4 portable restroom facilities at $65,000 each
plus 20% contingency and shower facilities at $100,000 total.

 Revised 2/13/2018 
$412,000 $402,000

Solar Powered Units: 
Complete.

Showers: Partial 
Water line installed 

Spring '18. In process 
of coordinating with 

GLO.

9 Packery Channel Ramps to Jetties (Phase 4)

This project includes ADA beach access on the north side and the south side or the channel to
provide access from the beach to the restroom, lookouts and parking lots. This project will
include the ADA approved mobi-mats on the north side and the south side of Packery Channel
to provide access from the beach to the restrooms, lookouts and parking lots. This project was
designed as part of the Phase 2 project for parking and overlooks. Priority ITem: P&R
recommends a new design for structures since the GLO will not approve construction of parking
lots on the beach. For Mobi-Mats per ISAC recommendation.

 Revised 2/20/18
$35,000 $8,979 Complete

10 Packery Channel Dredging and Beach Nourishment - 2012

The project consisted of dredging approximately 264,300 cubic yards of beach quality material
from within Packery Channel and placement of the dredged material as beach nourishment
along the Gulf shoreline to the south of Packery Channel, and 15,000 cubic yards of sand from
the north to south end of the N. Padre Island Seawall. Dredging schedule to be determined by
results of annual study of channel.

$1,820,843 Last Completed          
March 2012

10a Packery Channel Dredging and Beach Nourishment - 2020

The project consisted of dredging beach quality material from within Packery Channel and
placement of the dredged material as beach nourishment along the Gulf shoreline. Dredging
schedule to be determined by results of annual study of channel.

$350,000

Amending project 
plan today for 

dredging estimated 
winter 2020. In 

permitting process. 
Waiting to hear from 

USACE.

11 Packery Channel Pavilion (Phase 5)

This project includes the pavilion expansion adjacent to the north side restroom or north side
boat launch. This will allow the deck area around the restroom and some sitting areas for
visitors. Design will begin in FY 2016 and construction will follow in FY 2017 dependent upon
available funding. P&R recommends further discussion on this item to determine if another
amenity would better suit the area. ISAC recommends Pavillion staged at the boat ramp parking
lot as well as pavillion like structure on north and south side of the jetty.

 Revised 2/20/18 
$250,000 

Estimated 

completion: Fall 

2019. At 90% Design
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12 Packery Channel Administration / Maintenance Building (Phase 6)

This project includes a 30' x 60' maintenance building, a 20' x 20' administration building and a
100' x 1,000' parking lot near the entrance to the Packery Channel Lookout Areas just south of
Zahn Road. Priority Item: P&R recommends facility be located on south side of channel to
reduce travel time for equipment and safety.

$0 
Moving Forward 

with Nueces County 

Negotiations

13 Packery Channel ADA Parking Lot Improvements at Jetty Ramps (Phase 7)

This project includes parking lots on the beach along the north side and the south side of the
channel. Development of this project will be pending USACE and TGLO approval and
authorization. Project initiation schedule pending availability of funds and completion of
previous phases. GLO will not allow this to be built. P&R recommends reprogramming the
funds.

MOVED TO ITEM #9

14 Periodic Survey of Channel Conditions and Shoreline

Packery Channel monitoring began in 2003 by Texas A&M Division of Nearshore Research by
the U.S. Army Corps of Engineers. They ceased monitoring efforts in 2007 and the City
assumed monitoring in 2008. The program includes the collection of bathymetric data in
Packery Channel and the surrounding nearshore, measurement of elevation along the adjacent
beach and inland channel segment (shoreline position), elevation measurements across the
Mollie Beattie Coastal Habitat Community, and measurement of current velocity in the inland
channel segment.

$205,000 

 $1,847,312 
(Lifetime 

Expenses to 
Date) 

Amending Project 
Plan today for 2019 

budget. 2018 
monitoring complete. 

15 Packery Channel Revetment Repair
Storm surge, strong currents, and waves from Hurricane Harvey caused damage to the slope 
protection and adjacent appurtenances along the banks of Packery Channel between the SH 
361 bridge and the Gulf of Mexico. Repair concepts will be developed for two alternatives; one 
to return the project to its approximate pre-storm conditions, and another to upgrade the project 
to an improved condition that is more resilient to future storm impacts. The City will procure a 
design consultant through the RFQ process, and the selected firm will prepare the construction 
plans.  Post design, construction will be procured.

 Added 2/13/18 
$600,000 $417,027

Preliminary 
Engineering Report 

Complete. In 
permitting and design 

phase.

16 Park Road 22 Bridge

On February 21, 2017, the TIRZ #2 board met and approved the amendment of using funds 
from TIRZ #2 to support the construction of two one-way bridges spanning Park Road 22. City 
Council approved this amendment on February 20, 2018. 

Added 2/20/2018 
$4,000,000 $0.00 Waiting for developer 

on canals.

17 Beach Crosswalk at St. Augustine & Windward Dr.
Per request of the Island Strategic Action Committee: Traffic improvement on Windward Drive at 
Saint Augustine Drive, for pedestrian crossing on Windward Drive to facilitate access to and 
from Michael J. Ellis Beach. Scope of work includes: crosswalk, access ramps, traffic signs, and 
pavement markings. Estimated costs are $23,000 for the crossing and associated traffic 
improvements; $9,000 for solar powered flashing LED crossing signs.

$32,000 $0.00
Pending weather 

work to begin week of 
1/21/19 w/estimated 

completion Feb. 2019

18 Feasibility Study

Per Texas Tax Code Sec. 311.011. Project and Financing Plans. (c) Reinvestment 
zone financing plans must include (3) a finding that the plan is economically feasible 
and an economic feasibility study. $50,000 $3,045

In Progress. Will be 
complete February 

28, 2019.
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Account

Number        Account Description                                                  

Actual 

Revenues

2016 - 2017

Original

Budget

2017 - 2018

  

Amended

Budget

2017 - 2018

Estimated

Revenues

2017 - 2018

Proposed

Budget

2018 - 2019

Reserved for Encumbrances 910,000$       990,000$       -$                  

Reserved for Commitments 6,082,624      8,260,716      11,957,165    

Unreserved -                   -                   -                   

Beginning Balance 6,992,624$    9,250,716$    11,957,165$   

 Property Taxes

300020 RIVZ#2 current taxes-City 2,055,446$    2,307,516$    2,307,516$    2,307,516$    2,412,597$    

300050 RIVZ#2 current taxes-County 1,037,197      1,164,191      1,164,191      1,164,191      1,171,473      

300060 RIVZ #2 current taxes-Hospital 428,228         480,716         480,716         474,497         488,618         

300110 RIVZ#2 delinquent taxes-City 28,284           20,753           20,753           19,015           18,998           

300130 RIVZ#2 delnquent taxes-Del Mar 20                 -                   -                   1                   -                   

300140 RIVZ#2 delinquent taxes-County 15,268           12,040           12,040           10,384           10,500           

300150 RIVZ#2 delinqnt taxes-Hospital 6,341             4,927             4,927             4,550             4,600             

300210 RIVZ#2 P & I - City 33,489           26,662           26,662           24,958           25,000           

300230 RIVZ#2 P & I - Del Mar 22                 -                   -                   2                   -                   

300240 RIVZ#2 P & I - County 17,108           14,027           14,027           11,723           12,001           

300250 RIVZ#2 P & I-Hospital District 7,108             7,923             7,923             7,180             7,201             

Property Taxes Total 3,628,510$    4,038,755$    4,038,755$    4,024,017$    4,150,988$    

Interest and Investments

340900 Interest on Investments 24,212$         -$                  -$                  78,865$         130,000$       

340995 Net Inc/Dec in FV of Investments (806)              -                   -                   806               -                   

Interest and Investments Total 23,406$         -$                  -$                  79,671$         130,000$       

Interfund Charges

352000 Transfer from Other Fund -$                  757$              757$              757$              -$                  

Interfunds Charges Total -$                  757$              757$              757$              -$                  

Revenue Total 3,651,917$    4,039,512$    4,039,512$    4,104,445$    4,280,988$    

Total Funds Available 10,644,541$   13,355,161$   16,238,153$   

Note:

City of Corpus Christi - Budget

Reinvestment Zone No. 2 Fund 1111

Revenue Detail by Account

Reinvestment Zone #2, commonly referred to as Packery Channel was created pursuant to the Tax Increment Financing Act to 

facilitate development of the land within the boundaries of the tax increment zone. The Zone became effective on November 14, 

2000. The funding source is post-2000 incremental property taxes from taxing units with property within the boundaries of the 

zone.



Org.

Number Organization Name

Actual

Expenses 

2016 - 2017

Original

Budget

2017 - 2018

Amended

Budget

2017 - 2018

Estimated

Expenses

2017 - 2018

Proposed

Budget

2018 - 2019

11305 TIF02 Projects Infrastructure -$                  -$                  -$                  -$                  650,000$       

12960 Packery Patrol Operations 32,781           -                   -                   -                   -                   

55000 Principal retired 990,000         1,070,000      1,070,000      1,070,000      1,240,000      

55010 Interest 353,700         309,150         309,150         309,150         261,000         

55040 Paying agent fees 5,694             6,000             6,000             6,000             6,000             

60010 Transfer to General Fund 11,649           12,846           12,846           12,846           13,929           

Expenditure Total 1,393,824$    1,397,996$    1,397,996$    1,397,996$    2,170,929$    

Reserved for Encumbrances 990,000$       -$                  -$                  

Reserved for Commitments 8,260,716      11,957,165    14,067,224    

Unreserved -                   -                   -                   

Closing Balance 9,250,716$    11,957,165$   14,067,224$   

City of Corpus Christi - Budget

Reinvestment Zone No. 2 Fund 1111

Expenditure Detail by Organization
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