
 
 

 
 

AGENDA MEMORANDUM 
Future Item for the City Council Meeting of May 14, 2019 

Action Item for the week of May 21,2019 
 

 
DATE: May 1, 2019 

 
TO: Keith Selman, Interim City Manager 
 

THRU: Constance P. Sanchez, Interim Assistant City Manager 
 
FROM: Eddie Houlihan, Director Office of Management and Budget 
 EddieHo@cctexas.com 
 361-826-3792  

 

 

STAFF PRESENTER(S): 
 

Name Title/Position Department/Division 
1. Eddie Houlihan                      Director                  Office of Management and Budget  

 

OUTSIDE PRESENTER(S): 
none 

  
 

BACKGROUND  : 
Staff will present an overview of the changes recommended to the Financial Budgetary Policies 
during the March 28, 2019 Budget workshop. Staff will look to receive feedback from Council 
regarding the recommendations /amendments to the policies. 

 
 

LIST OF SUPPORTING DOCUMENTS: 

Draft resolution amending Financial Policies 
 

Review and discussion on Financial Budgetary Policies 
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