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Digital ease of use - enCodePlus™

Online Drafting in Word-like format

o o . . e e - o= Collaborative drafting and editing
Reorga nization / ConSOIIdatlon b Hyperlinks of definitions and cross-references

of tables

Efficiency of overlay / special
purpose districts Password-protected commenting
Documentation via track-changes
Personalized tracking

Clarification of Trust Fund

Best practices for incentivizing: -
= Appropriate increased density = " Comment management system
. : = Searchable comment/response record
= Affordable / work force housing S OO e s o Pl
= Low-impact development
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= Digital ease of use - enCodePlus™

Reorganization / consolidation
of tables

Efficiency of overlay / special
purpose districts

Clarification of Trust Fund

Best practices for incentivizing:
= Appropriate increased density
= Affordable / work force housing

= Low-impact development
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| KNOWN ISSUES

Reorganization / consolidation M ias
of tables

Efficiency of overlay / special
purpose districts

Clarification of Trust Fund

Best practices for incentivizing:
= Appropriate increased density
= Affordable / work force housing
= Low-impact development
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= |deally, a UDC should:
= Assure the of the T

INTD DIFRETS

public's health, safety, and welfare

the land use policies LB
Plan CC, the Area Development ngﬁ;’; ;'f ATIZENS it

Plans, and City master plans <_f«fz)3/-1’3131-55:-«'@<<n
Be enough to allow : .
property owners the to

create lasting, valued, and

affordable communities without

unreasonable regulatory

that may delay a project or stifle

creativity
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| PUBLIC ENGAGEMENT

City Staff Complications in UDC and Staff turnover
Appointed Officials leads to
Engineers, Contractors, and Designers Combine to
Builders promote affordable housing
Environmental Organizations Fix within UDC and
Architects and Planners between UDC and City Code
U.S. Navy Air Station Representatives More
Downtown Advocates especially for waivers
Realtors and Property Owners Lots of room for development
Association Representatives City no longer accepts park dedication —
only
Problem with large preliminary plats
never finaling out

| STRUCTURE

Executive Summary

Section 1. Pianning, Zoning, and Platting Basics
Section 2. Plan Conformance

Section 3. UDC Best Practices

Section 4. Zoning Districts and Land Uses
Section 5. Development Standards

Section 6. Development Review and Administrative
Improvements

Appendix A. Stakeholder Interview Summary
Appendix B. Key Terms

Appendix C. Additional Comments

Figure P2.1, The UDC Should Treat Community
Service and Places of Worship Uses the Same.
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Table ES.1, Summary of Recommendations
Recommendation

Section 2. Plan Conformance

All Plan CC Recommendations except as follows: Consultant

- Give preference to energy-efficient designs, materials and equipment in public

s L Consultant
facilities and in infrastructure.

- Support passive design strategies, such as site designs that take advantage of

. : h . Consultant
prevailing winds, sunlight, shade trees, etc. to reduce energy consumption.

- Promote resource-efficiency in all new housing through financial or non-financial

. . . L Consultant
incentives, such as permit streamlining.

- Promote compact and walkable mixed-use urban villages where they could support
improved public transportation service. Bus stations and future stops for bus rapid
transit, creating “transit-ready” locations.

Consultant

All North Beach ADP Recommendations except as follows: Consultant

- Remove the uses allowed in CR-3 that are not particularly pedestrian oriented,

. . . . . Staff
including Commercial Parking Use Category, Game processing, and auto rental.

- Incorporate a maximum setback in CR-3 to force buildings closer to the street. Staff

TABLE NOTES:
'S = Shorter (1-2 years); M = Medium (3-5 years); L = Longer (5+ years)
SH = Stakeholders; P = Plan CC or ADP; BP = Best Practices; DS = Development Services Staff

| SUMMARY OF RECOMMENDATIONS

Implement many of the
of Plan CC, Strategic Plan

for Active Mobility, and the North Beach,

Downtown, and Mustang —Padre Island

ADPs

Remove UDC provisions that

Allow Staff to approve
under certain criteria
Increase maximum
square footage to make them more useful
Improve the of the Signs
Section

requests

with

the City Code
Combine the
into on procedure
including flexibility in
placement of pools and landscaping
Incorporate existing Staff’s
into the UDC

Kendig Keast Collaborative | enCodePlus

required parking minimums based
on national practices
Lessen landscaping requirements for
uses in industrial districts
Rework
provisions so that new subdivisions are
better served
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Shorter-Term updates in 3 Modules
Staff-Led and Consultant-Led amendments
Staff Technical Committee to review for
practicality
Policy Advisory Committee to oversee
project
Process for each module

Module submittal to STC

3 weeks of review

Video conference with Staff

Revision of module

Revised module forwarded to PAC

3 weeks of review

Consultant presentation

May 2019

| SCOPE AND SCHEDULE

Zoning Districts and Land Uses
General Development Standards and
Subdivision Standards
Development Review Procedures,
Nonconformities, Enforcement, Definitions

= Consolidated Draft
= One more opportunity for STC and PAC
to comment
= Public Review Draft
= Takes in comments from Consolidated
Draft
= Public Hearings and Adoption
= Planning Commission recommendation
= City Council final action

| SCOPE AND SCHEDULE

= Approximately 20 months from notice to proceed to adoption
= Including providing a scope, schedule, and budget for Phases 3 and 4 (medium- and

longer-term priorities)

Activity Trip # Purpose Meeting Time!
PHASE 2-1: MODULE DRAFTING

Staff Video Conference

Month #1

Deliverable: Detailed Project Schedule

Month #1

Deliverable: Draft Module 1

Month #3

Staff Deliverable: Module 1 comments

Month #4

Staff Video Conference

Month #4

Deliverable: Revised Draft Module 1

Staff Leadership Meeting

Policy Advisory Committee (PAC) Meeting Trip #1 Discussion on Module 1
Staff Technical Committee (STC) Meeting (2 nights / 1 day) — Zoning Districts &

Open Door Meeting

Month #5

Presentation /
Month #5

Land Uses

Deliverable: Draft Module 2
Staff Deliverable: Module 2 comments

Staff Video Conference

Month #7
Month #8
Month #8

Deliverable: Revised Draft Module 2

Month #9
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@Kﬁ | SCHEDULE AND RESOURCES

= Presentation to City Council — Tuesday, June 11
= PDF of Draft Evaluation — https://www.cctexas.com/UDC

= Email DSOutreach@cctexas.com

Thank You!

Comments / Q&A
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