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PROJECTS WITH FUNDS FROM TAX INVESTMENT REINVESTMENT ZONE 72 PROJECT | EXPENSES | PROJECT
CITY OF CORPUS CHRISTI PROJECT BUDGET TODATE STATUS PROJECTS WITH FUNDS FROM TAX INVESTMENT REINVESTMENT ZONE #2
RECOMMENDATIONS FOR APPROVAL January 22, 2019 CITY OF CORPUS CHRISTI
9 |Packery Channel Ramps to Jetties (Phase 4) RECOMMENDATIONS FOR APPROVAL January 22, 2019
PROJECT EXPENSES | PROJECT IThis project nciudes ADA beach access on the north side and the sout side or the channel to I
|_[PROJECT BUDGET TO DATE STATUS provide: access fom the beach fo the restroom. lookouts and parking lots. This project wil PROJECT EXPENSES | PROJECT
1 |Packery Channel South Parking L include the ADA approved mobi-mats on the north side and the sauh side of Packery Channell ooy o on1g Estimated TO DATE STATUS
Tis project consisted of the demoliion of masing fadifes, constucion o |to provide access from the beach 1o the restrooms, lookouts and parking lots. This project vas| s34 completion:
proj g " 535,000
aperoximately 11,500 square yards of new fieible pavemen, parking lot two concrete soan a7 Compieted designed as part of the Prase 2 proeet for parking and overlooks. Prorty Tem: P&R 2 January 2018 L N— — —
criveways, mincr water and Wesiewster mprovements, landscaping mprovements | March 2006 oo anew st o st <o e GLO l ot ppove consucen f pking [Tz 2 0 suppor on of o e o Adged 200018
crete pedesirian ramp. iots on the beach. For Mobi-Mats per ISAC R 54000000
Projects Include: i
Packery Channe! Monvioring £ 2002-2000 Complate _ I T7|Beach Crosswalk of St Augustine & Vindward Or
Packery Grannel Wonorng £ 20082010 Complets v and s e P e gt et o e
Fackery Channe! Monitoring £ 20162011 Complata [ e project consisedt of credging approxmalely 264,200 oubic yards of beach qualy materia] o) s
lirom within Packery Channel and placement of the dredged matenal s beach nourshment| Last Completed mm;‘sgzmmmm;,&q . e o e - 0 22,000
= [Packery Channel South Parking Lof, L i aong the Guf shareine to the south of Fackeey Channl. and 16,000 cubic yards of sand from 31820843 o - 55,000 or s powere sing LED Crssing S0
[This project consisted landscaping and imigation improvements to the newdy| Completed |the north o south end of the N. Fadre Island Seawall. Dredgng schedule to be determined by)
constructed 300-space parking area including the construction of new planting islands| $145461 P! resuits of annual study of channel
with meican fsn paims, tive rock and imigation. March 2008
| 3 Fackery Channel Boat Ramp Parking Lot ] Asoess Road [ T[Packery Channel Pavilion (Phase 5)
[This project consisi=d of the consirucion of sppramately 17.000 squars yards o | This preject incuces:the paviion expansion adjacent to the north e restroom or north sice
[HMAC fexible pavement parking facilty adjacent to the existing Packery Channel Boal] 51,082,178 ol st fsunch. This Wi sBow the Geck area around the recmom and some <iting areas for I
Ramp; construction of an acoess rosd and related signage and pavemsnt marings) projectcost | Completed \vstors. Design wil begn n FY 2016 and construction wil fofow in FY 2017 dependent upon|  Revised 2/20/18 "
and the installation of 1.000 sq conerete reinforced pavement adjacent o $540.218 from July 2009 avaiatle funding. PAR recommends further discussion an this ftem fo determine # ancther| $250,000 completion: Fall
soat ramp. cancrte. bolards: miner chanage improsements: 3500 inear fst o TRz %2 o wouid bater suitthe area. ISAC recommands Pavilion staged a the best ramp parking
siecirical condk landscaping ot 2 wel s pavilion fice stuchure on narth and south side o the ety
Fackery Channe! Boat Ramp Dredging
[This project consisted of dredging sppromataly 17,800 o of e Packary Channa T2 |Pachery Channel Admirisirafion] fiding (Phase 6]
ingluded J control mes: =
e o b e S Compieted [This project mcluds 20 60 mairtenance bulding, a 20 x 20 sdminitration bulding and 3 Wioving Forward
a . Apri 2010 100" 1,000 parking ot near the enffance t the Packery Chiamnl Lookout Areas just South of with Nueoes
ischarge info the surf o the Gulf of Mexico, Miner ameunt of stone were instalied af | 000 parkig ot rear e 2 Pl ot e ot outn 0
[the boat ramp tn enhance shoreline protection. e oad wv:gr "T ‘m"“ iy be located on south side el o County
Packery Channel South Parking Lot Resiroom (Phase 1]
[T preect nciuded the consinucton of resioor faiites e South Parking Lot 3 e Do T3 |Packery Channel ADA Parking St Jetty Ramps [Phase
el on Wdvard Drve. The projsct ncudsd separate men and women faciiies to Wi 3400743 c;:"";;"f [TifFesiery o (Phase 1)
il ) i [ i sofc incucesparng s n he sach o he oty side and e s sce of g
jopment of s project wil be pandng USACE and TGLO approval and MOVED TO ITEM
& |Packery Channel Parking Lot and Overlooks {Phass 2] oz Prqeq itiation scheduke pending availatily of funds and completon of previous 9
The ool conssted of improvemers dong ihe norh ad <o, s of Fackey Gharre) phases. GLO wll not alow s to be bult. PAR recommends the funds.
inclsing seven oreriook stuctures. parking . 300ess road. pedesran vaiays. Som sogmozae | Completed
sructures lghted bokards vith ehecirical receptacies ighing. andscaping, corcrete benches . March 2012
14|Periodic Survey of Channel Conditions and Shoreline
X o Packty G mrdorg begen n 20 by Teras AM D o Newshas s b
7 |Packery Channel Aids fo Navigation  Signage
- = CompTate [ne LS. Ay Coms of Engnees. They cesad mant s n 207 and e Cry 1781448 Annual
ke Oh e . Revseazoote | Lo ot monitorng n 2008, The program includes. the collecbon of bathymetno data in Lifetma nt
i st 305,000 ; December 2012, ok Chams 3 the i esshare. mecsiaint o ivatcn g e agacen agreeme
Ll beach and miand channel segment (shoreline posibon). elevation measurements across thel Expensesto | Pending scope as
= Molie Beatte Coastal Habitat Communty, and measwement of current velocty in the inland| Date) of August 2018.
5 [Packery Channel Restroom Faciifies (Phase 3] o -
 pofet s f ot nd ston o bl e o o e < o
e Fackery Channel and acjacent parking ject 50 inoludes. wm-arond an 15| Packery Cham nt Repair
onnsr to 2o Rosd. A mosie e tn e ot 26 o Sacny oot ] Storm sUrge. stong curents. and waves from Furicans Frvey caused damage b e 5o
k 500 e fest long) s} Estimated protection and adjacent appurtenances skong the banks of Packery Channel batwesn the SH
e g sl Eray - FER resaraenes o ot 2o s i | Revised 2132018 551 bridge and o Gt of e Fapiar conoepts wil be ceveoped for e atematves: one o
be t Packery Chann Parking Lot end of Zahn Road South side of PC (2t $283.818 completion * p o 4
o e i Pty Charns Dol Lot andof 2o o i Sodhsde S ) seraom o 2015 et the priect 10 s appraimate re-stamn canditons. and anher 1 upgrade e Frojectio | Added 2113018 Design Started 35
resroom wnts at vanous locatons. Buid and Install Portable Shover unts on the Nerh an] an improved genciton it  mre resiient 12 fulare sterm mpacts. The Ciy wil procurs 2 $600.000 of August 2018

Sauth side of Packery Chamel. Board approval of 4 portaiie restroom facktes 3t 585,000 each|
pius 20% contngeney and shower facdises at $100.000 fotal

design consultant through the RFQ process, and the selected firm il prepare the consinuction
pians. Post design, construction wi be procured
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Packery Channel South Parking Lot Improvements $640,447
2 Packery Channel South Parking Lot, Landscaping Phase 2 $145,461
3 Packery Channel Boat Ramp Parking Lot / Access Road $549,216
4 Packery Channel Boat Ramp Dredging $431,377
5 Packery Channel South Parking Lot Restroom (Phase 1) $460,743
6 Packery Channel Parking Lot and Overlooks (Phase 2) $2,869,224
7 Packery Channel Aids to Navigation / Signage $129,500
7a Packery Channel Aids to Navigation / Signage- Hurricane Harvey $7,166

Repairs
8 Packery Channel Restroom Facilities (Phase 3) $402,000 Solar Powered Units:

Showers:

9 Packery Channel Ramps to Jetties (Phase 4) $8,979



Project Status Corpus crrsg

Engineering
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Packery Channel Dredging and Beach Nourishment $1,820,843
11 Packery Channel Pavilion (Phase 5) $24,000
14  Periodic Survey of Channel Conditions and Shoreline $1,847,312 2018 Monitoring Complete. 2019
Contract executed on March 29,
2019.
15  Packery Channel Revetment Repair $417,027 (for design In permitting and design phase.
costs)
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16 Park Road 22 Bridge

17 Beach Crosswalk at St. Augustine & Windward Dr.

$20,331

Completed Feb. 2019
18 Feasibility Study

$33,173.43




65K approved on
2/20/2018

Completed April 2019
Signs and lights installed

Built mount poles for
lights

Removed old poles
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Project # 8 — Packery Channel G
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Restroom Facilities (Phase 3) ST

Solar powered mobile units-




#8- Packery Channel Restroom
Facilities (Phase 3) “Showers”
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3 Shower heads and a
dressing room
* 3A-Waiting on BCC
Permit.
e Zahn Road- complete
next year after road is
done.




#9- Packery Channel Ramps to
Jetties (Phase 4) “Mobi-Mats”
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#9- Packery Channel R ] GL
- Packery Channel Ramps to Jetties
(Phase 4) ”Mobi—Mgts” Spm:
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#11 - Packery Channel il/
PaVIIIOn Corpus Chrstl

Engineering

- 60’ x 30’ covered pavilion

- Concrete floor with new sidewalks

- Wood structure on pier foundation

- Asphalt shingle tile roof

- Controlled lighting and electrical service
- Completion scheduled for Jul ‘19

3 N \
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#14 - Packery Channel Survey
and Monitoring Program Corpus Chrst

Engineering

J SO oters
0125250 S00 750 1,000

0 5001

Provides information for decision-
making process

Trend analysis to predict need for
dredging

Coordination of dredging with beach
nourishment needs

Provides input into sustainable beach
management decisions

Elevation, ft (NAVD88)

North End of NPI Seawall
Access Rd 3A

251 Legend (Key Dates)
== 2004 Baseline (Pre-Const.)
Sep 2008 Post-lke
== Oct 2016 Pre-Harvey
= Qct 2017 Post-Harvey
=== Apr 2018 6-m Post-Harvey

Distance Across Shore, ft
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#15 - Packery Channel ‘
Revetment Repair Corpus Chrsti

Engineering

Design started — HDR
4 distinct areas where
repairs required

N

3 s

b SH361
Bl Bridge

Mitigation efforts planned A q .. ran
. b/ 4 > Parking Lot

FEMA reimbursement «& S\

requested ' et

Permitting required
S = 7
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Beach Crosswalk at St.
Augustine & Windward Drive o crs

#17 -

.

Engineering

(>3

50
H
1
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#10 - Packery Channel Dredging %ﬂ
and Beach Nourishment Corpus Chi

- Hydraulic dredging and placement of
dredged material

- Restore channel to appropriate depth
and cross-section

- Remove shoals that restrict navigation

- Restore the loss of beach width due to
erosion
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COMMUNITY DEVELOPMENT STRATEGIES

#18- Feasibility Study ..

Report Writing Completed:

Ll Table of Contents
Ll Table of Exhibits
. Economic and Demographic Overview

Regional Economic Trends
Employment trends

Regional Economy

Corpus Christi Economy
Demographic Trends

Regional Demographics

City of Corpus Christi Demographics
TIRZ District Demographics

Impacts on Island Development

Plan CC Comprehensive Plan (September,
2016)

Regional Parkway PEL, March 2017
Metropolitan Transportation Plan 2015 - 2040

- Market Overview — Multifamily, Retail, Office
. MSA
] Corpus Christi
= Island

. TIRZ Development

Building Permits 2010-2018

Tasks Completed:

e Kickoff Meeting with City Staff, local real estate professionals,
Tourism Director, and Schlitterbahn

. TIRZ Driving Tour
e CoStar data gathered on markets

. MLS data obtained on home sales trends

Tasks to be Completed and Added to Report:

. Forecasts on population, employment, households
. Interviews with Property Owners

. Market Overview — Tourism and Hospitality

. TIRZ Residential Trends and Commercial Uses

. TIRZ Supportable Development Projections

. TIRZ Recommendations

. TIRZ Value Analysis
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