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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Corpus Christi receives funding from three federal grant programs, the Community
Development Block Grant (CDBG) Program, the HOME Investment Partnerships (HOME) Program, and
the Emergency Solutions Grant (ESG) Program. These three grant programs combined will bring
$3,934,277 into the city in FY 2019 to support affordable housing, homeless, and community
development programs and projects. An additional $240,000 from CDBG Program Income and 584,305
in HOME Program Income, in addition to prior year resources for CDBG of $106,497. The total resources
for the 2nd year of the Consolidated Plan is $4,365,079.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Strategic Plan provides a framewaork to address the needs of the City for the next five years using
approximately $2.5 million in Community Development Block Grant (CDBG) funds. The three
overarching objectives guiding the proposed activities are:

e Providing Decent Affordable Housing
e Creating Suitable Living Environments

e (Creating Economic Opportunities

Outcomes show how programs and activities benefit low- and moderate- income areas of a community
or the people served. The three outcomes that will illustrate the benefits of each activity funded by the
CDBG program are:

e Improve Availability/Accessibility
e Improve Affordability
e |mprove Sustainability

All future activities funded in the next five years will support at least one objective and one
outcome. The City's framework for realizing the objectives and outcomes include the following goals:
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¢ Provide Decent, Affordable Housing

e Provide a Suitable Living Environment
® Increase Homeownership

e End Chronic Homelessness

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The most recent CAPER (FY 2017) provided a summary of the City’s performance.

Affordable Housing Objective 1.1

During PY 2017, 57 homeowners received minor rehabilitation assistance through the Minor Home
Rehabilitation Program. This goal was exceeded.

Affordale Housing Objective 1.2

During PY 2017, 4 homeowners received major rehabilitation assistance through the Single Family
Rehabilitation Loan Program. The goal was not met due shortage of contractors due to Hurricane
Harvey and weather delays.

Affordable Housing Objective 1.4

During PY 2017, 57 units were completed with weatherization and minor rehab including ADA
improvements through the Minor Home Rehabilitation Grant Program . The goal was met.

Affordable Housing Objective 2

During PY 2017, 22 homebuyers were assisted with down payment assistance through the Down
Payment Assistance. The annual goal was exceeded.

Affordable Housing Objective 3.1

During PY 2017 1 new affordable housing tax credit project with producing 68 units affordable
housing was completed through the HOME funded Glenoak Apartments multi family Project. The goal
was met.

Affordable Housing Objective 4
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During PY 2017 staff continued to provide technical assistance to the HOME Program via Administration
Project. Funds continue to get expended, and anticipate completion in PY 2018.

Homeless Objective 1

During PY 2017, the City provided 4 fundraising letters of recomendation to non-profit organizations
through the ESG Program. The goal was met.

Leadbase Paint

During PY 2017, 42 units were tested for Lead through the Minor Home Rehabilitation Program. The
goal was met.

Non-Housing Objective 1.1

During PY 2017, 36,535 cases were completed through the Code Enforcement Clearance of Vacant
Properties Program. The goal was met.

Non-Housing Commmunity Development Objective 1.2

During PY 2017, 49 Units were demolished through the Code Enforcement Demolition Program. The
goal was exceeded.

Other Special Needs

During PY 2017, 2,495 bhenefitted with ADA Improvements through the Parks and Recreation
Department Salinas Park Play for all Playground Phase I. The goal was met.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the
City of Corpus Christi’s FY2019 CAAP that includes the CDBG, ESG, and HOME Programs were conducted
on February 5, 2019, February 8, 2019, February 14, 2019, and February 20, 2019. The purpose of the
Public Hearing, TA workshops, and neighborhood meetings was to provide program information, receive
comments concerning housing and community needs and answer questions regarding request for
proposals and the process. All interested persons of low- and moderate-income residing in CDBG eligible
areas were invited to attend.

B Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

To be completed after public comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments will be accepted and taken under advisement.

7 Summary

The 2019-2020 Annual Action Plan includes those goals and priorities set forth by the 5-year 2018-2022
Consolidated Action Plan. Allocations of CDBG funds include projects for fair housing services, facility
improvements, park improvements, demolition and clearance of vacant properties, minor home minor
repairs, and home demolition/new construction, as well as funding for additional shelter space for
women and children. HOME funding will include major home replacement,, Tenant Based Rental
Assistance, multifamily rental assistance reconstruction and a potential new multifamily

construction. Allocation of ESG funds are provided for homeless delivery program services including
emergency shelter and operations; rapid rehousing; family reunification; and coordinated entry. The
projects included in the Annual Action Plan were recommended for funding through the established
citizen participation process.

Extensive community outreach and participation facilitation was provided for input including
stakeholder and citizen participation through several public and technical assistance meetings will
include the publication notice of June 9, 2019 for review of draft plan and beginning of 30-day comment
period of June 10, 2019 through July 16, 2019. Additional comment days will be added to provide
substantial review by the community. Community input is essential for community needs assessment
and the development of program service delivery.

Community outreach also allows for partnership and matching contribution opportunities. Additionally,
we assess prior funding programs and identify the needs for recruitment, retainment or retention of
existing programs.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(1)

1. Introduction

The City of Corpus Christi works with a wide variety of agencies, organizations, and service providers in
an effort to bring various viewpoints to local housing and service needs. Ongoing relationships focused
on specific needs and targeted meetings designed to bring public input into the Annual Action Plan
process are two of the ways that the City utilizes outside organizations in the consultation process.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The process for preparation of the Annual Plan involved outreach to an extensive number of local and
regional organizations involved in providing housing, economic development, and social services in
Corpus Christi.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

City staff work actively with the Homeless Issues Partnership, Inc. (HIP), the local umbrella for the
development of the Continuum of Care. Staff participate in regularly scheduled meetings and point-in-
time surveys. The City often brings CDBG resources to the table to supplement Continuum of Care
initiatives and distributes Emergency Solutions Grant funding to the various agencies that make up the
membership of the Homeless Issues Partnership.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Staff from the City of Corpus Christi participate in the development of the Continuum of Care, working

with area service providers to include City resources, to the extent possible, in the provision of services
to homeless individuals and families in Corpus Christi. The City is an active participant in the Homeless

Issues Partnership, Inc, (HIP).

In addition, the City worked closely with HIP to identifying eligible activities for the FY2019-2020 Annual
Action Plan. Funding is based on agency needs to address homelessness. The City releases a pre-
application in January each year to area non-profits and conducts technical assistance workshops in
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February before the application is due. The City also coordinates with the Texas Homeless Networks
(THN) Balance of State staff on annual ESG allocations.

The City worked closely with THN and HIP to develop and implement a Coordinated Entry System (CES)
that began in April 2018. The Salvation Army has taken the lead in the effort to provide a central point to
determine the housing and social service needs of homeless persons. Homeless Issues Partnership, Inc

(HIP) is managing the CES.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not currently own any parcels that would be suitable for housing development or to meet
other needs identified in the plan. The City is considering securing vacant, abandoned residential lots
from Nueces County who currently manages the lots for future development as infill housing. If land is
secured or acquired, the City may consider conveying land to agencies and/or developers/builders for

the creation of affordable housing.

Discussion

See above
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects were developed by staff with consultation from non-profit service providers and
community input through priority established with involvement of the community survey. Projects were
presented to City Council at the July 16, 2019 public hearing, meeting, and first Ordinance Reading and
the presented projects were approved and adopted by City Council on July 23, 2019 with a second
Ordinance Reading.

Projects

Project Name
CDBG Program Administration

HCD Rehab Services
Code Enforcement-Demolition Program

Code Enforcement-Clearance of Vacant Properties Program

Code Enforcement Program-Staffing

Nueces County Mental Health and Intellectual Disabilities

Corpus Christi Hope House

HCD- Minor Home Repair Grant Program

|| vlo|luv|a|lw|rn| ~|*F

Play-for-All Splash Playground

[uny
o

Home Administration

HCD Single Family Rehabilitation
Accessible Housing Resources, Inc.
13 | HESG Program Corpus Christi
Table 7 - Project Information

[
—

[EE
[\

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects listed above were selected from the total of project proposals received in accordance with
the priorities established through the Consolidated Plan stakeholder meetings and community survey
process. These projects meet the needs enumerated in the Needs Assessment section and prioritized
based on available funding. Organizational competencies were also considered when selecting one
project over another, with preference toward those organizations with a long-standing history of
successful project management.

Annual Action Plan 23
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2019

24



S¢

6T0¢C
ue|d UOIaY |enuuy

(8T0Z/0€/90 "d¥3) LTTO-90ST “ON |041U0D GINO

uonewloju] Azewwns 339fold

Atewwns 123loud 8g-dV



Project Name

CDBG Program Administration

Target Area

Citywide

Goals Supported

Planning and Administration

Needs Addressed Administration and Planning
Funding CDBG: $425,000
Description This project will fund the 5.75 FTE staff salaries and administrative

costs: 1-Administrator, 1- Program Manager, 2- Sr. Management
Assistants, and 1.75-Contract Administrators. Staff is responsible for
administering the Community Development Block Grant (CDBG), the
HOME Investment Partnership (HOME), and Emergency Solutions Grant
(ESG) Programs. Staff interprets CDBG, HOME, and ESG federal
regulations, conducts public hearings/meetings, reviews proposed
projects and activities to determine funding and eligibility, monitors
subrecipients for program compliance, provides technical assistance,
conducts environmental assessments of funding projects/activities, and
enforces Davis Bacon Federal wage rate requirements. Staff must
attend manadatory and required trainings in order to remain in federal

and type of families
that will benefit from
the proposed
activities

compliance.
Target Date 9/30/2020
Estimate the number | N/A

Location Description

1201 Leopard St. Corpus Christi, Texas 78401

Planned Activities

Staff is responsible for administering the Community Development
Block Grant (CDBG), the HOME Investment Partnership (HOME), and
Emergency Solutions Grant (ESG) Programs. Staff interprets CDBG,
HOME, and ESG federal regulations, conducts public hearings/meetings,
reviews proposed projects and activities to determine funding and
eligibility, monitors subrecipients for program compliance, provides
technical assistance, conducts environmental assessments of funding
projects/activities, and enforces Davis Bacon Federal wage rate
requirements.

Project Name

HCD Rehab Services

Target Area

Citywide

Annual Action Plan 26
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Goals Supported

Increase Affordable Housing: Substantial Rehab

Needs Addressed Increase Affordable Housing
Funding CDBG: $757,000
Description This is the operating budget for 13.50 FTE staff that service the various

housing programs administered by HCD: 1-Director (at 60%), 2-Program
Managers, 3-Rehab Specialists, 1-Contract Administrator, 2.50-Program
Specialists, 2-Mortgage Servicing Aides, 1-Managment Assistant (at
40%), and 1-Managment Aide. The staff manage and administer the
Demolition/Reconstruction Loan Program, Single Family Rehabilitation
Loan Program, Minor Home Repair Grant Program, Appliance
Replacement Grant Program, Homebuyer Closing Cost Program, the
Type A Homebuyer Program, and Mortgage Servicing which manages
the servicing of approximately 700 loans provided through the Single
Family Demolition/Reconstruction and Rehabilitation Loan Programs.
Services include collection of loan payments, escrowing of insurance
and property taxes, payment of insurance and property taxes, preparing
end of year escrow analysis, and providing release of liens on loans that
are paid off. Services provided include applicant in-take, loan
processing, loan settlement, Homebuyer Education, construction
monitoring, project estimating, and development of specifications and
drawings. Staff must attend mandatory and required trainings to remain
in federal compliance.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

1201 Leopard St. Corpus Christi, Tx. 78401

Planned Activities

Included in these funds are the salaries for the staff that manage and
administer the Single Family Rehabilitation Loan Program, Emergency
Home Repair Grant Program, Homebuyer Assistance Program, and the
Type A. Services provided include applicant in-take, loan processing,
loan settlement, Homebuyer Education Classes, construction
monitoring, project estimating and development of specifications and
drawings.

Project Name

Code Enforcement-Demolition Program

Annual Action Plan 27
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Target Area

Citywide

Goals Supported

Improve Community Environment Blight Removal

Needs Addressed Blight Removal
Funding CDBG: $100,000
Description This program consists of the demolition of substandard structures

determined to be health and safety issues and meet a threshold of 51%
or more deterioration of the general structure. The demolition of these
structures is an abatement measure as deemed necessary by the City
Code of Ordinances and Public Safety Officials. The removal of unsafe
structures is a priority for neighborhood revitalization within the
community as well as a goal established by City Council. Each structure
will be assessed and surveyed by Code Enforcement as a sub-standard
building case. The property owner is provided the opportunity to
resolve the sub-standard conditions within the parameters of the City's
Building Codes. Structures remaining sub-standard will be demolished
under the authority of the Building Standards Board. The City may
charge an abatement cost and place a lien against the properties to
cover the cost incurred; or, The Demolition Grant Program allows the
property owner the opportunity to voluntarily agree to have their
structure demolished. This Program benefits low income persons in
CDBG eligible areas to aid in the prevention/elimination of slums or
blight.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 low income households

Location Description

Various addresses within the City

Planned Activities

Each structure will be assessed and surveyed as building case, providing
the property owner an opportunity to resolve the substandard
conditions within the parameters of the City's Building Codes. The
substandard structures will be demolished under the authority of a
judge's ruling via Environmental Municipal Court and the Demolition
Grant Program that allows the propety owner to voluntarily agree to
have their structure demolished.

Project Name

Code Enforcement-Clearance of Vacant Properties Program
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Target Area CDBG Low/Mod Tracts

Goals Supported Improve Community Environment Code Enforcement

Needs Addressed Blight Removal

Funding CDBG: $100,000

Description This program consists of the clearance of vacant properties in regards to

the removal of the accumulation of litter; solid waste; the mowing of
tall weeds and dangerous weeds; and, abatement of unsightly and
unsanitary matter. The City may charge an abatement cost and place a
lien against the properties to cover the cost incurred. This Program
benefits low income persons in CDBG eligible areas to aid in the
prevention/elimination of slums or blight. All CDBG eligible census
tracts in the city meet the HUD criteria for a deteriorating area and
meet the national objective of serving the low-income clients.

Target Date 9/30/2020

Estimate the number | 300 low income households
and type of families
that will benefit from
the proposed
activities

Location Description | Various addresses located in qualified CDBG census tracts.

Planned Activities This program consists of the clearance of vacant properties in regards to
the removal of the accumulation of litter; solid waste; the mowing of
tall weeds and dangerous weeds; and, abatement of unsightly and
unsanitary matter. The City may charge an abatement cost and place a
lien against the properties to cover the cost incurred. This Program
benefits low income persons in CDBG eligible areas.

5 Project Name Code Enforcement Program-Staffing
Target Area Citywide
Goals Supported Improve Community Environment Code Enforcement
Needs Addressed Blight Removal
Funding CDBG: $302,299
Annual Action Plan 29
2019
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Description

This request is to fund full salary for six (6) full-time employees in the
Code Enforcement Division of the Police Department - five (5)
Compliance Officers at 100% and one (1) Senior Account Clerk at 100%
for special code enforcement activities associated with the
investigation, notification and abatement of ordinance violations in
CDBG eligible areas. This amount includes $10,000 ($1,666.67 for each
staff member for required training and certifications.) Program benefits
low income persons in CDBG eligible areas to aid in the
prevention/elimination of slums or blight.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

3000 low income persons

Location Description

Various citywide.

Planned Activities

The Code Enforcement Property Advisors are responsible for the
inspections of properties within CDBG eligible areas for violations of
approximately seventy-five (75) health, safety, and welfare related City
codes. All CDBG eligible census tracts in the City meet the national
objective of serving the low-income citizens.

Project Name

Nueces County Mental Health and Intellectual Disabilities

Target Area

CDBG Low/Mod Tracts

Goals Supported

Improve Community Infrastructure: Public Fac

Needs Addressed Public Facility Improvements
Funding CDBG: 552,126
Description NHID is proposing construction of a new parking lot approximately

8,736 square feet with 2 landscaped curb islands for the center's public
visitors, while simultaneously creating an outdoor fenced basketball
court for NCMHID’s Day Habilitation program, which served low-income
persons with intellectual disabilities.

Target Date

9/30/2020

Annual Action Plan 30
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Estimate the number
and type of families
that will benefit from
the proposed
activities

2152 low-income persons

Location Description

1628 S.Brownlee Corpus Christi, TX 78404

Planned Activities

Construct a new parking lot (8,736 sq. ft.) with 2 landscaped curb
islands for Center's public visitors, while simultaneously creating an
outdoor fenced basketball court for NCMHID'S Day Habiliation program,
which serves low-income persons with intellectual disabilities.

Project Name

Corpus Christi Hope House

Target Area

Citywide

Goals Supported

Improve Community Infrastructure: Public Fac

Needs Addressed Public Facility Improvements
Funding CDBG: $200,000
Description CCHH is proposing to convert an old office into additional emergency

shelter housing and rehabilitate the resource center into office space.
The project will consist of installation of new a/c units, remove/replace
flooring throughout the shelter facilities; prep, seal, and paint
throughout the shelter. All activities serve the homeless and at-risk of
homelessness individuals and families.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

110 persons will benefit.

Location Description

630 Robinson St. Corpus Christi, TX 78404

Planned Activities

Convert Resource Center and Old Office into Emergency Shelter
Housing; install new a/c units; remove/replace flooring throughout the
shelter facilities; prep, seal, and paint throughout shelter facilities. At
new office: remove/replace flooring, paint, renovate parking area (fill in
holes, blacktop and stripe parking lot); install handicap parking spaces,
signed, and ADA accessible sidewalk with ramp.

Project Name

HCD- Minor Home Repair Grant Program

Target Area

Citywide

Annual Action Plan 31
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Goals Supported

Increase Affordable Housing: Substantial Rehab

Needs Addressed Increase Affordable Housing
Funding CDBG: $580,000
Description The Minor Home Repair Grant Program assists homeowners with a

grant to provide repairs involving the roof, plumbing, electrical, heating,
or minor structural repairs. The applicant must be at least 62 years old
or disabled. The applicant must meet the very low-income limits.
