
RFP No. 1815 - ON-AIRPORT RENTAL CAR CONCESSION AND LEASE AGREEMENT

KIM BAKER

Proposal Evaluation ALAMO /  
NATIONAL

AVIS /      
BUDGET

DOLLAR / 
THRIFTY ENTERPRISE HERTZ

Minimum Qualifications
Required 5 years in Business
No outstanding lawsuits during last 5 years or current litigation 
with the City during last 5 years
No outstanding regulatory issues last 5 years
References Provided for firm

Technical Proposal
Technical Proposal (20 points) 16 17 16 17 16

Firms' Experience 

Experience in operating rental car concessions at airports;

Past Performance and Reference Checks.
References Provided for firm

Pricing
Pricing (80 points) 62 45 34 80 53

Total 78 62 49 97 69

PASS PASS PASS PASS PASS



RFP No. 1815 - ON-AIRPORT RENTAL CAR CONCESSION AND LEASE AGREEMENT
Pricing

Firm Name Total

1. ALAMO / NATIONAL 310,652.00$         62 77%

2 AVIS / BUDGET 227,160.00$         45 56%

3 DOLLAR / THRIFTY 170,000.00$         34 42%

4 ENTERPRISE 403,052.00$         80 100%

5 HERTZ 265,000.00$         53 66%

1,375,864.00$     
HERTZ COMPANIES

EAN HOLDINGS COMPANIES
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