
September 17, 2019

TIRZ#3 - Presentation
Streetscape & Safety Improvement Program

Dokyo Dauntaun
424 N Chaparral
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Traffic & Planning Analysis
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Sidewalk/Street Tree Management and
Maintenance
Within the Downtown Management
District and greater TIRZ #3 Area, clarify
responsibility for sidewalk maintenance
and improvements that will:
• ensure consistency in quality, style and

safety along all street networks;
• reduce the burden on local businesses

or owners;
• enable more effective management of

street tree care and preservation; and
• explore cost-sharing program options
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Streetscape & Safety Program

Program Details
• Up to 50% rebate of eligible project costs up to a max of $10,000 per property. 
• Qualified Sidewalk Repair for Investments of $5,000 or more 

Eligible Improvements
• Awnings
• Concrete Work / Sidewalk Repair
• Design & Permit Fees associated 

with façade improvements
• Door Replacement
• Exterior Cleaning 
• Exterior Lighting*
• Exterior Paint
• Landscaping
• Murals

• Removal / Replacement of 
incompatible exterior finishes or 
materials

• Sidewalk Café Improvements
• Signs
• Surveillance Cameras & Systems*
• Window Replacement or Repair to 

Enhance Appearance 

*Required 
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424 N Chaparral

• Built in 1936
• 9,160 SF Building

• 5,000 SF (Dokyo)
• Sushi + Korean BBQ Concept
• Former owner of Aka Sushi 

Downtown for the last 5 years
• Proven successful restauranteur
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Current Condition: 424 N Chaparral
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Property Repairs – 424 N Chaparral

Project Costs
Description Estimate 
Security System $5,500
Lighting $3,700
Signage $15,400
Door Replacement $5,200
Prep Walls & Paint $20,000
Mural $20,000
Exterior Entryway (Flooring and Window Slats) $4,000
Soffit Repairs $1,200
Design & Permit Fees $9,200
Contingency (10%) $7,200
Total Costs $91,400
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Exterior Concept
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Mural Concept
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Recommendation - 424 N Chaparral

Program Total Period

Streetscape & Safety 
Improvement Program

$45,700 One 
Time

• Meets Goal of Streetscape & Safety Improvement Grant program
• Motion to Approve Agreement Today
• Property Owner will Proceed With Work


