
RFP No. 2436-r1 - Uniformed Security Guard Services

Proposal Evaluation Pts. Sec Ops, Inc.
Blackstone 

Security

Base Security & Fire 

Consultants

DSI Security 

Services

American 

Investigations
P&AI, LLC

Eddie Garza 

Security and 

Investigations

Security 

Reconnaissance 

Team, Inc.

Minimum Qualifications Pass/Fail PASS PASS PASS PASS PASS FAIL FAIL FAIL

Licenses - Texas Department of Public Safety, Private Security Bureau

Required three years in Business
No outstanding lawsuits during last 5 years or current litigation with the City during last 5 

years
No outstanding regulatory issues last 5 years

References Provided for firm

Technical Proposal

Technical Proposal (50 points) 50 43.2 42.0 41.3 43.5 37.3

Firm's Experience

Experience on projects of similar scope and complexity

Demonstrated capability/capacity on comparable projects

Past Performance and Reference Checks

Team Member Experience

Team members with experience and qualifications;

Team members experience with work of simlar cope and complexity;

Understanding of Project Scope

Demonstated understanding of scope of services

Demonstrated understanding and experience with similar service with a public agency

Interview

Interview (30 points) 30 28.7 25.0 26.7 25.2 0.0

Firm's Experience

Demonstrated Experience providing these Services of similar scope and complexity

Team Identification

Team members with experience and qualifications

Understanding of Project Scope

Demonstrated understanding of scope of services

Knowledge of Similar Services; 

Capability to perform work

Price

Price (20 points) 20 18.3 20.0 18.5 17.3 0.0

Total 100 90.1 87.0 86.5 85.9 37.3 0.0 0.0 0.0


