AGENDA MEMORANDUM
Action Item for the City Council Meeting of April 21, 2020

DATE: April 1, 2020
TO: Peter Zanoni, City Manager
FROM: Jermel Stevenson, Director of Parks and Recreation Department

Jermels@cctexas.com
(361) 826-3042

Interlocal Agreement with Nueces County for Beach Maintenance

CAPTION:

Resolution authorizing the Interlocal Agreement with Nueces County for exchange of Gulf
beach maintenance with the City to maintain and clean a portion of the Gulf beach
managed by the County and the County to maintain and clean a portion of the Gulf beach
managed by the City. The City will provide beach maintenance from the State Park
Boundary to Beach Marker 203. The County will provide beach maintenance from Access
Road 6 to Beach Marker 252.

SUMMARY:

This resolution authorizes a Gulf beach maintenance exchange through an Interlocal Agreement
with Nueces County. The exchange will provide connectivity allowing the City to provide beach
maintenance along approximately .82 miles of County beach along Newport Pass area from State
Park boundary to Beach marker 203. The County in return will provide beach maintenance along
approximately 1.5 miles of City beaches from Access road 6 to beach marker 252. The beach
maintenance will include grading of beach roads as needed, daily litter pickup along the beach,
and trash collection from trash containers located within the beach area.

BACKGROUND AND FINDINGS:

The County of Nueces and the City of Corpus Christi both provide beach operations maintenance
services that include grading of beach roads as needed to maintain road system and beach
elevations, daily litter pickup along the beach, and trash collection from trash containers located
within the County beach area.

The purpose of the agreement is to provide connectivity allowing the City to provide beach
maintenance along approximately .82 miles of County beach along Newport Pass area from State
Park boundary to beach marker 203. The County in return will provide beach maintenance along
approximately 1.5 miles of City beaches from access road 6 to beach marker 252.
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Each party agrees that the services they are receiving from the other party under this agreement
are fair exchange for the services they are providing to the other party, and therefore no additional
payments are required.

ALTERNATIVES:

The alternative would be to continue services as they are currently. However, moving forward
with this agreement will be a better use of resources by maintaining land in the same area. Prior
to this agreement, staff would waste travel time hopping from one area to the next.

FISCAL IMPACT:

There is no financial impact with this agreement.

RECOMMENDATION:

Staff recommends approval of this resolution authorizing the Interlocal Agreement with Nueces
County and the City of Corpus Christi for Gulf beach maintenance exchange.

LIST OF SUPPORTING DOCUMENTS:

Resolution
Interlocal Agreement
Map



