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AGENDA MEMORANDUM 
Corpus Christi Tax Increment Reinvestment Zone #3 Meeting September 30, 2020


DATE:		September 14, 2020

TO:		President and Honorable Board Members,
		Corpus Christi Tax Increment Reinvestment Zone #3

FROM:	Heather Hurlbert, Director of Finance & Business Analysis
		Heatherh3@cctexas.com 
		(361) 826-3227
	TIRZ #3 and DMD Interlocal Cooperation Agreement – 
FY 21 Integrated Service Plan 





CAPTION:

[bookmark: _Hlk51764117]Motion to approve a Service Plan for Fiscal Year 2021 and renew the Interlocal Cooperation Agreement between Corpus Christi Tax Increment Reinvestment Zone #3 (TIRZ #3) and the Corpus Christi Downtown Management District (DMD) to encourage the redevelopment of TIRZ #3 in the amount of $510,000 for program and incentive administration, $50,000 for downtown park maintenance activities and $50,000 for downtown right-of-way maintenance activities for a total contracted amount of  $610,000 for FY2021.  

BACKGROUND AND FINDINGS: 

In 2016, the TIRZ #3 adopted an Interlocal Agreement with the Downtown Management District for an expanded scope of services that increased the DMD’s role and responsibility in the revitalization effort. The Agreement included a provision for annual renewal, subject to appropriation of funding and approval of a Service Plan and Budget. 

The FY18 DMD contract amount totaled $410,000 and was amended in April 24, 2018 to include  four-month (June-September 2018) expansion of services to include full management of the TIRZ #3 Incentive Programs, management of the Downtowntx.org web database and the Vacant Building Program for compensation totaling $40,000.  

For FY19, the DMD contract totaled $530,000 which included a full year of the expanded services.  

The DMD’s FY 2018 – 2020 Three Year Strategic Plan was the basis for the FY18 DMD and TIRZ #3 Integrated Service Plan and is also the basis for the DMD and TIRZ #3 FY19 Integrated Service Plan. The Plan was approved by the DMD Board of Directors on August 16, 2018. 

[bookmark: _Hlk51764534]The FY20 Service plan was adopted in September 2019 and the contracted amount with DMD totaled $510,000. 






The FY21 Service Plan includes administration of over $1,000,000.00 of continued initiatives across 4 core priorities which include:

1. District Operations
· COVID response goals- 5
· Post COVID response goals- 5

2. Development and Improvement
· Maintain database of available real estate properties/space on downtowntx.org
· COVID response goals- 4
· Post COVID response goals- 3

3. Communications and Events
· Incorporate perception survey results into marketing
· COVID response goals- 5
· Post COVID response goals- 2

4. Organizational Management
· Complete reporting and organizational requirements to maintain Main Street designation
· COVID response goals- 5

The Service Plan lays out quarterly goals for the DMD in the four core priority areas, provides defined metrics and benchmarking criteria, and provides a detail of the FY2021 DMD budget broken down by revenue sources and activities funded with the various revenue sources.   

ALTERNATIVES: 
The Board could choose not to approve this motion. 

FISCAL IMPACT:
Funding of $610,000 is included in the FY2021 TIRZ #3 adopted budget

FUNDING DETAIL: 	
Fund:				1112 
Organization/Activity:	
Mission Element:		 
Project # (CIP Only):		N/A 
Account:			 

RECOMMENDATION: 
Staff recommends approving the DMD’s FY2021 Service Plan and renewing the Interlocal Cooperation Agreement   

LIST OF SUPPORTING DOCUMENTS: 
DMD Service Plan
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