
$2,275,155

# PROJECT & DESCRIPTION
STAFF 

RECOMMENDED

1

CDBG COVID-19 Program Administration (Multi-Departmental)

Funding will be used for staff reimbursement for time used in administering and 

processing reimbursement requests for COVID-funded projects.  This will also include 

the compliance monitoring and technical assistance aspects of administering the grant 

as well as offsetting the funding received with the entitlement grant.  Funding will also 

be used to consult and receive research and plans on the data and effects COVID-19 

has had in the comunity as well as funding organizations.  Lastly, funding will be used 

to support the staffing costs of funding agencies to support operations and increased 

staff who work directly with the COVID-19 funding received.

$100,000

2

Safe Harbor Drop-in Shelter Construction

Construction expenses ineligible for ESG may include but are not limited to grading, 

solid surface, shade and rain protection, bathrooms including showers, security office, 

space for mobile health clinic and community space for service outreach. Addresses 

need to reduce high risk increase in street homelessness due to COVID-19 impacting 

shelter capacity due to social distancing requirements.

$1,903,155

3

Coastal Bend Food Bank - Inventory system/equipment     

In order to assist more citizens during COVID-19, the Coastal Bend Food Bank is 

requesting funding to update their 20 year old inventory system and equipment to 

the current age of barcode scanning for inventory.  The barcode capabilities allows 

for easier management of the food bank's warehouse by effectively tracking 

inventory and streamlining the receiving of the product.  This system will allow for for 

accurate and reliable inventory records and help speed up assistance to those in the 

community who have been directly impacted by COVID-19 in relation to food and 
groceries.

$72,000

4

Rising Tide Ministries 

Funding requested would assist in creating a program which would assist COVID-19 

affected homeless individuals or those at risk of homelessness to job search, assist 

with resume building, job coaching, and furnish clothing for a job interview.  These 

funds would also allow for the purchase of computer equipment for this training in 

order to increase the quality of life.  

$200,000

Total City Projects $2,275,155

Overall Total $2,275,155
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