
 

 
DATE: November 10, 2020 
 
TO:  Peter Zanoni, City Manager 
   
FROM: Tracey Cantu, Interim Director of Parks and Recreation 
  TraceyC@cctexas.com 
  361-826-3042 
 
  Kim Baker, Director of Contracts and Procurement 
  KimB2@cctexas.com  
  361-826-3169 
 
                         
 
 
 
CAPTION: 
 
Motion authorizing a six-month service agreement with PlayCore Wisconsin, Inc. dba 
GameTime for a total amount not to exceed $716,111.85 for the purchase and installation 
of 11 playground units and shade structures, with funding available from the Bond 2018 
Fund. 
 
SUMMARY: 
 
This motion authorizes a six-month service agreement for the purchase and installation 
of 11 playground units and shade structures at 11 City parks. 
 
BACKGROUND AND FINDINGS: 
 
The selected park locations have been identified as having playground structures past 
their useful service life or the amenity is currently nonexistent. Six of the eleven 
playgrounds were identified through scheduled playground inspections as being unsafe 
for use and need to be replaced. Additionally, playground structures in four of the 
identified parks were demolished without a plan to replace and need new amenities to 
revitalize the park. The table below provides more information on the playground 
amenities. The Parks and Recreation Department also receives complaints and requests 
from the public for improvements regarding the current condition of the playgrounds. 
Playground installation also falls within the Park’s Master Plan and will ensure proper 
improvements are made at the various City parks. 
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Through Bond 2018 voters approved $750,000.00 be allocated to Playground 
Improvement and the Parks and Recreation Department also received a grant from 
GameTime for a 40% match for installation of the play structures. This grant will allow the 
department to leverage the bond funds to install more play structures as well as include 
concrete sub-base, pour and play fall protection, benches, and shade structures. The 
project will be very similar to the existing 14 playground installations. 
 

PARK LOCATION TYPE DIST PARK SCOPE 

Officer Prieto 4000 Woodland Creek NP 1 Replace 20 y/o play unit  

San Diego 3224 Niagara N 2 Install new – No current playground 

Easley 2823 Devon N 2 Replace 30 y/o metal play unit  

Carroll Lane 3600 Maple N 2 Install new – No current playground  

Austin 3737 Hidalgo NP 3 Replace 30 y/o wooden play unit 

Los Encinos 5800 Greenwood C 3 Replace 20 y/o play unit 

Stonegate 4610 Bonner NP 3 Replace 30 y/o wooden play unit  

Camargo 2702 Camargo NP 3 Install new – No current playground 

Sgt. J.D. Boch 7327 Canadian NP 4 Replace 30 y/o wooden play unit  

Lakeview 7110 Holly SUP 5 Install new – No current playground 

Winrock 4930 Cedar Pass NP 5 Replace 30 y/o wooden play unit 

 
N = Niche Park under 3 acres with a ¼ mile service radius 
NP = Neighborhood Park, 3 to 10 acres with a 1-mile service radius 
C = Community Park, 10 to 50 acres with a 3-mile service radius 
SUP = Special Use Park designated for special use. (Park has a large duck pond) 
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This procurement is through the OMNIA Cooperative. Contracts awarded through the 
OMNIA Cooperative have been competitively procured in compliance with Local and 
State procurement requirements. This project will be a six-month service agreement and 
if approved, installation should begin January 2021. Project is estimated to be completed 
in July 2021.    
 



 
 
ALTERNATIVES:  
 
An alternative is to Purchase and install the playgrounds using the Bond 18 funds at a 
later date.  This would require a reduction in the number of parks that would benefit from 
new playground equipment because the grant will expire and no longer be available to 
use. 
 
FISCAL IMPACT:   
 
The fiscal impact in FY 2021 is an amount of $716,111.85 with funding available from the 
Parks & Recreation 2020 Bond 18 Fund. 
 
Funding Detail: 
 
Fund:      3295       PK&RC2020 Bd18  
Organization/Activity:  18036A3295EXPCP CAP PROG 
Mission Element:    141        Manage & Maintain Parks & Rec Facilities 
Project # (CIP Only):  18036       Park System Playgrounds 
Account:      550030       Other Equipment  
 
RECOMMENDATION:  
 
Staff recommends approval of this motion authorizing a six-month service agreement with 
PlayCore Wisconsin, Inc. dba GameTime as presented. 
 
LIST OF SUPPORTING DOCUMENTS:  
 
Service Agreement 
Price Sheet 
 


