AGENDA MEMORANDUM
Action Item for the City Council Meeting March 2, 2021

DATE: March 2, 2021
TO: Peter Zanoni, City Manager
FROM: Richard Martinez, Director of Public Works

RichardM5@cctexas.com
(361) 826-3419

Josh Chronley, Interim Assistant Director of Contracts and Procurement
JoshC2@cctexas.com
(361) 826-3169

Purchase of Roadway Illumination and
Traffic Signal Maintenance Services

CAPTION:

Motion authorizing a two-year service agreement in an amount not to exceed $556,827.00
with Austin Traffic Signal Construction Co. Inc. of Round Rock Texas, to provide roadway
illumination and traffic signal maintenance services for the Public Works Department,
effective upon issuance of a notice to proceed, with FY 2021 funding in an amount of
$162,400.00 available from the Streets and General Funds.

SUMMARY:

This motion approves a service agreement with Austin Traffic Signal Construction Co. Inc.
to provide roadway illumination and traffic signal maintenance services for the Public Works
Department.

BACKGROUND AND FINDINGS:

The Public Works Department is responsible for maintenance of 252 signalized
intersections within the City. This Department is also responsible for maintenance of
roadway lighting along roadway segments that are not maintained by a franchise utility
company, such as AEP and NEC, or required under continuous lighting agreements
between the City and TXDOT. This agreement will provide traffic signal maintenance, such
as installation, repair, emergency knockdown repair, non-emergency routine installations
and roadway illumination maintenance for State Highways, and navigational bridge lighting
to ensure proper maintenance and operation of illumination and traffic signals maintained
by the City of Corpus Christi.
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The City previously used Siemens Mobility, Inc. to perform these maintenance services.
This contract ended so the Contracts and Procurement Department conducted a
competitive RFB process to obtain bids for a new contract. The City received one
responsive, responsible bid. Staff is recommending the award to the Austin Traffic Signal
Construction Co. Inc. This company has previous experience working in the Corpus Christi
Area as a sub-contractor on various City street improvement projects. They have crews
and personnel dedicated to the South Texas Area.

ALTERNATIVES:

The alternative is to select Austin Traffic Signal Construction Co. Inc. to provide roadway
illumination and traffic signal equipment and maintenance. This would impact the ability for
the City to address outages on roadway illumination maintained by the City and
maintenance at signalized intersections.

EISCAL IMPACT:

The fiscal impact in FY 2021 for the Public Works Department is approximately
$162,400.00. The remaining cost of $394,427.00 will be budgeted through the annual
budget process.

FUNDING DETAIL:

Fund: 1041 Streets Fund
Organization/Activity: 12310 Traffic Signals

Mission Element: 053 Signals, Signs, & Markings
Project # (CIP Only): N/A

Account: 530215 Maintenance & Repairs-contracted
Cost: $64,960.00

Fund: 1020 General Fund
Organization/Activity: 12460 Street Lighting

Mission Element: 053 Signals, Signs, & Markings
Project # (CIP Only): N/A

Account: 530235 Infrastructure Maintenance

Cost: $97,440.00

RECOMMENDATION:

Staff recommends approval of the contract for roadway illumination and traffic signal
maintenance services for Public Works as presented.

LIST OF SUPPORTING DOCUMENTS:

Service Agreement
Bid Tabulation



