AGENDA MEMORANDUM
Corpus Christi Tax Increment Reinvestment Zone #2 Meeting March 16 ,2021

DATE: March 8, 2021

TO: President and Honorable Board Members,
Corpus Christi Tax Increment Reinvestment Zone #2

THROUGH: Peter Zanoni, City Manager
FROM: Randy Almaguer, Senior Management Analyst

randya@-cctexas.com
361-826-3956

H Update on Packery Channel Repairs post Harvey Hurricane H

STAFFE PRESENTER(S):

Name Title/Position Department
1. Tammy Embrey Director Intergovernmental Relations
2. Jeffrey Edmonds Director Engineering Services

OUTSIDE PRESENTER(S):

Name Title/Position Organization
1. None

BACKGROUND:

Packery Channel current status on repairs.
e March 2021 — The City is about 4 steps away from FEMA final review for the supplement
project
o Rough Estimates at this time FEMA will fund approximately $4.3 Million for the
repairs to the Sidewalks, Cables and Bollards with a Cost Share to the City of
approximately $480,000
e March 2021 — The USACE response to our request for Assistance is going through
clearance and we expect to receive a letter from them in approximately 2 weeks

LIST OF SUPPORTING DOCUMENTS:

Power Point — Packery Channel Repairs
Packery Channel Repair & Restoration Document
Packery Channel FAQ Sheet
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