FY 2021 Budget Re-

Allocations
May 25, 2021




Proposed Program Adjustments d”

 DMD requests approval for re-allocation of funding
alternative tasks for FY 21

FY2021
Adopted Original Task Proposed Task
Budget
Downtown Vacant Building Code ) . Costs for Pilot Activation Model
Enforcement $25,000 Code Officers- Overtime ($25,000)

Purchase New Parking

Parking Study and Development $100,000 Meters Parking Occupancy Update ($15,500)
Update Residential Data ($18,000),
Traffic & Planning Analysis $200,000  Bluff Feasibility Study Sl M Pl (525,000,

Expand Public Art (530,000),
Resurface Artesian Park Sidewalks
($70,000), Various Repairs (Balance)

Implementation

Total $325,000




Pilot Vacant Building Activation
Model
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Retail Incubator
* 22,000 Square Feet
e 11 Suites @ 450 Sq Ft
*  As Builts Completed

* Design & Get
Construction Estimates




CITY OF CORPUS CHRISTI PARKING STUDY WALKE
ACTION PLAN FARKING COPGUTANTS:

ACTION PLAN ORGANIZATION

The Action Plan is separafed into three categories:

Parking Study &
Development

« Disfrict Specific Recommendations - actions that affect specific disticts within TIRZ #3
+ Downfown-Wide Recommendations - acfions that affect all the disincts within TIRZ #3
« Other Recommendations — internal or crganizational actions

Downtown Area Development

The table below summarizes each category and the associated action steps and
pricrities. Details of each action follow.

Uptown - move to 2-hour fime limits throughout distict
Marina Arks - eliminate 10-hour time limits and employ 2-hour

| Priority | Action | Desaiplion ___________|Timescale]Cost]

1 Simplify Rate and * time limit in the district core and 4-hour fime limits in Fris J
Plan Priority
uplown - instas Two pay stations ar Mesting 5t and Areisan st
i -] I'r’l'g:.“:; :';r;"“l e b"s marina Arls - gaa fwenty pey siations o e care of e Fris 8%
Cond dA m ith sy 5
O n u cte S S e S S e n t W It SEA Disfrict - gelinegte parking spaces rrougnout aistrict with
Better | 5 FY 1%
g 3 < | e .
M S 4 Improve Loading Zone  Uptown and marina Arfs - review cument loading zones and =i s
alker Consultants In Fonchion | upGats polie: and proseures based on revien
Establish a public and private parinership to address parking
. . 5 Cﬁ':;::‘ng A;lon:]e'“& SUpply shorage atr may occur during business operations, FY 18 35
Parking Action Plan i = e e
Develop communication sirategy 1o promote parking
o icafion CFTiENs: ElEments inciuge:
1 5 Ste S & red s:;:;;"'c " _signage and wayfinding Frig-19  §4§
p 2 - public relgtions and communicafions
g - expanding fhe ParkCC app
A I H h d # 1 & #4 Enforce and Strengthen  Enforce Te cument City Zoning Orginance and expand e
CCO I I l p I S e 7 off-sireet Parking ordinance o include signage, lighfing ana maintenance FY 19 -20 5
Requirements requirements.
M 8 Improve Event Farking  Ennance event paning pian with consistent communication, o oo 5
odity Approac P e
" - Establish a fund that preserves parking revenue. segregates
g 2::'5:‘.:":::;9 parking expenses and estasiishes a parking ond FY 18 5
— Update Occupancy g e e e
adjust Parking . 3 .
. 10 cament Officer Aff.l_stialﬂr‘,' o comparable salaries cumently being paid e |oem
witnin Texas
— Scope & Fund Off Street Parking i
1 Paid Parking Confinue to monitor and add paid parking as needed FY 1920  $4%
Lot I I I I p rove I I I e nts 2 Plan for future parking garages and expansicns to parking
o ‘Coordinate Future Supply - T B Fr 20ana
12 Flanning supply fhrough coondingfion with development and land use beyond $55

planning.

§ = <§25,000
$3 ==525000 and
$35 = >$100,000




Traffic & Planning Analysis -
Residential Demand Updates

e RCLCO conducted analysis for the TIRZ #3
Traffic & Planning Analysis Development
Scenarios in 2018

e Data Needs Updating & Expansion

* Bi-Annual Moving Forward

* Project Scope:

* Regional Socioeconomic Analysis

e Assessment of Market-Driven
Demand

e Assessment of Development Costs

e Multifamily Developer Interviews




Traffic & Planning Analysis —
Streetscapes

« Identify optimal tree options 'y,fqb
for shade cover, visual impact, W, ulm"““-
biodiversity and maintenance e LR P b e o
costs .

*  Audit Corpus Christi 1991
Landscaping Guide

* Renderings, Scope & Costing
for placement of 100 Street
Trees to maximize walkability
in FY 22

Taylor Street

Brewster Street

Water Street

Other Key Pedestrian
Corridors




Traffic & Planning Analysis -
Streetscapes

44 Murals Have Been
Commissioned Throughout
Downtown

* In 2015, the DMD Launched
the Electrical Box Mural
Program to enhance the
Cultural District.

* Social Media Success —
30,800 Likes

A
Completed
2015
2016
2018

2019
2020
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Murals Elevate a City’s Culture
& History.

* A Key Component In:
* Engaging Locals
e Attracting Tourists
¢ Connecting to Creative Community

*  Beautifying the City
* Texas City Murals:

e Austin (80 Murals)

¢ Houston (750 Murals)

¢ San Antonio (100 Murals)

* San Antonio Debuted 10
New Murals on April 24t
with the Intention to:

e Add to the Largest Outdoor Gallery
in Texas

e Connect Creative Neighborhoods
e Provide Different Forms of Street Art

+  Create a Future for Artists ahoma City, OK




Traffic & Planning Analysis —
Streetscapes

2021 Priority Mural
Locations Identified:

* SEA District Water Tower
* Broadway Bluff




VISION THEMES AND POLICY INITIATIVES
To achieve DADP plan goals, the City and partner stakeholders should focws on 10 main initiatives that will produce results serving the five vision themes,
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INITIATIVES

Uthize TIRZ #3 to unlock market-driven development with fleibie, effeciive
options serving the aifferent incentive neaas of aifferent progects.

Target ta abatement and other INCENINES 1o reinforce nalgNBoMooas with
new job and mibed-Income housing developmeant.

REALESTATE
REINVESTMENT

o Proactively encourage redevelopment of well-located undenstilizad
properties.

Focus Infrastnucture Investments to maximize leverage of private
SeCior Investment.

<N NSNS
<N SN N S
<

o Organize parking at district scale to Increase comvenience and effickency.

o Actvely manage event traffic.

Tramsform cid Harbor Bridge Infrastructure to connect districts and the
Dy wWith walkatie develapment and aCcess.

o Intensify destination arts and retall programming.

ﬁ Fill missing links In Corpus Christl's signature waterfront park and
'.'[E path netsork.
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@ Create clean, safe, welcomilng places.




