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Proposed Program Adjustments

FY2021 
Adopted 
Budget

Original Task Proposed Task

Downtown Vacant Building Code 
Enforcement

$25,000 Code Officers- Overtime
Costs for Pilot Activation Model 
($25,000)

Parking Study and Development $100,000
Purchase New Parking 
Meters

Parking Occupancy Update ($15,500)

Traffic & Planning Analysis 
Implementation

$200,000 Bluff Feasibility Study

Update Residential Data ($18,000), 
Streetscape Tree Planning ($25,000), 
Expand Public Art ($30,000), 
Resurface Artesian Park Sidewalks 
($70,000), Various Repairs (Balance)

Total $325,000

• DMD requests approval for re-allocation of funding 
alternative tasks for FY 21 



• Retail Incubator

• 22,000 Square Feet 

• 11 Suites @ 450 Sq Ft 

• As Builts Completed

• Design & Get 
Construction Estimates 

Pilot Vacant Building Activation 
Model



• Downtown Area Development 
Plan Priority

• Conducted Assessment with 
Walker Consultants in 2016

• Parking Action Plan
– 15 Steps 
– Accomplished #1 & #4

• Modify Approach
– Update Occupancy
– Scope & Fund Off Street Parking 

Lot Improvements

Parking Study & 
Development



• RCLCO conducted analysis for the TIRZ #3 
Traffic & Planning Analysis Development 
Scenarios in 2018

• Data Needs Updating & Expansion
• Bi-Annual Moving Forward
• Project Scope: 

• Regional Socioeconomic Analysis
• Assessment of Market-Driven 

Demand
• Assessment of Development Costs
• Multifamily Developer Interviews

Traffic & Planning Analysis -
Residential Demand Updates



• Identify optimal tree options 
for shade cover, visual impact, 
biodiversity and maintenance 
costs

• Audit Corpus Christi 1991 
Landscaping Guide

• Renderings, Scope & Costing 
for placement of 100 Street 
Trees to maximize walkability 
in FY 22 
– Taylor Street
– Brewster Street
– Water Street 
– Other Key Pedestrian 

Corridors

Traffic & Planning Analysis –
Streetscapes
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Traffic & Planning Analysis –
Streetscapes
• 44 Murals Have Been 

Commissioned Throughout 
Downtown

• In 2015, the DMD Launched 
the Electrical Box Mural 
Program to enhance the 
Cultural District. 

• Social Media Success –

30,800 Likes! 

Electrical Box Murals 
Completed

#

2015 6

2016 3

2018 2

2019 6

2020 8



Vibrant 
Downtowns
Murals Elevate a City’s Culture 
& History.

• A Key Component In:
• Engaging Locals

• Attracting Tourists

• Connecting to Creative Community

• Beautifying the City

• Texas City Murals:
• Austin (80 Murals)

• Houston (750 Murals)

• San Antonio (100 Murals)

• San Antonio Debuted 10 
New Murals on April 24th

with the Intention to:
• Add to the Largest Outdoor Gallery 

in Texas

• Connect Creative Neighborhoods

• Provide Different Forms of Street Art

• Create a Future for Artists

Houston, TX Austin, TXSan Antonio, TX

Tampa, FL Miami, FL Virginia Beach, VA

Oklahoma City, OK Savannah, Ga Charleston, SC



2021 Priority Mural 
Locations Identified: 

• SEA District Water Tower

• Broadway Bluff 

Traffic & Planning Analysis –
Streetscapes 

Future Downtown Cultural District Development




