Ordinance authorizing a five-year subscription agreement with the
option to extend for three additional years with Incapsulate, LLC in an
amount of $2,223,569.63 for Customer Relationship Management
System (CRMS) for 311, effective upon issuance of a notice to
proceed, appropriating $622,461.64, from the unreserved fund balance
of the Information Technology fund and amending the FY 2021
operating budget to increase expenditures.

Now, therefore, be it resolved by the City Council of the City of Corpus Christi,
Texas:

SECTION 1. That the five-year subscription agreement with the option to extend for three
additional years with Incapsulate, LLC in an amount of $2,223,569.63 for Customer
Relationship Management System (CRMS) for 311 is approved.

SECTION 2. That funds in the amount of $622,461.64 are appropriated from the
unreserved fund balance in the No. 5210 Information Technology Fund for the
subscription agreement with Incapsulate, LLC.

SECTION 3. That the FY2020-21 Operating Budget and Capital Budget adopted by
Ordinance No. 032203, is amended to increase proposed expenditures in the No. 5210
Information Technology Fund by $622,461.64 for the for the subscription agreement with
Incapsulate, LLC.



That the foregoing ordinance was read for the first time and passed to its second

readingonthisthe _ day of , 2021, by the following vote:
Paulette M. Guajardo John Martinez

Roland Barrera Ben Molina

Gil Hernandez Mike Pusley

Michael Hunter Greg Smith

Billy Lerma

That the foregoing ordinance was read for the second time and passed finally on this

the day of 2021, by the following vote:

Paulette M. Guajardo John Martinez

Roland Barrera Ben Molina

Gil Hernandez Mike Pusley

Michael Hunter Greg Smith

Billy Lerma

PASSED AND APPROVED on this the day of , 2021.
ATTEST:

Rebecca Huerta Paulette M. Guajardo

City Secretary Mayor



