CAPITAL IMPROVEMENT ADVISORY COMMITTEE

Fifteen (15) vacancies with nine (9) terms concurrent with City Council terms and six (6) terms to 8-16-2023. Each Council Member and Mayor will nominate a
member and the City Manager will nominate the remaining six (6) members subject to confirmation by the full Council. [The City Manager is recommending the
following: Alex Harris (ETJ), Velda Tamez (Real Estate), Ann Mahaffey (Development), Kim Schmid (Development), Gabe Guerra (Real Estate)]. (Staff is
recommending the postponement of Council Member Hernandez's and Council Member Lerma's appointments and one City Manager appointment for further
recruitment).

Duties

The committee shall serve in an advisory capacity; advise and assist the City Council in adopting land use assumptions; review the capital improvements plan, land
use assumptions and impact fees, and file written comments in accordance with Chapter 395 of the Texas Local Government Code; monitor and evaluate the
implementation of the capital improvements plan; file semiannual reports with respect to the progress of the capital improvements plan and report to City Council
any perceived inequities in implementing the plan or imposing the impact fee; and advise the City Council of the need to update or revise the land use assumptions,
capital improvements plan, and impact fee. Other duties as assigned by City Council that relate to impact fees.

Composition
The Capital Improvements Advisory Committee shall consist of 15 members appointed by City Council of which at least six shall be representatives of the real estate,

development, or building industry (RE/DEV/BI) who are not employees or officials of a political subdivision or governmental entity and one member shall be a
representative of the City's extraterritorial jurisdiction (ETJ) if impact fees are proposed for that area. Each City Council Member and the Mayor will nominate a
member and the City Manager will nominate the remaining six members. Quorum shall consist of eight members.

Member size Term length Term Length Term Length Term Limit
15 9 - concurrent with Council terms 6 - 2 years 6 - 2 years 6 years
District Start date End date Appointing Authority  Position Status  Category

Mayor Paulette Guajardo's

Rosie G. Collin District 5 1 8/17/2021 11/1/2022 City Council Rep. Vacant |Building Industry
Council Member Roland

Jesus J. Jimenez District 5 1 8/17/2021 11/1/2022 City Council Barrera's Rep. Vacant |(Dev/Bl)
Council Member Michael T.

Rudy Garza District 1 1 8/17/2021 11/1/2022 City Council Hunter Rep. Vacant |Real Estate
Council Member John

Moses Mostaghasi District 5 1 8/17/2021 11/1/2022 City Council Martinez's Rep. Vacant |(RE/DEV/BI)
Council Member Ben Molina's

*Ramiro Munoz Il District 5 1 8/17/2021 11/1/2022 City Council Rep. Vacant |(RE/DEV/BI)
Council Member Mike Pusley's

Trey Summers District 4 1 8/17/2021 11/1/2022 City Council Rep. Vacant |(RE/DEV/BI)

8-17-2021



District

Start date

Appointing Authority

Position

Council Member Greg Smith's

Status

Category

Everett Roy District 1 8/17/2021 11/1/2022 City Council Rep. Vacant |(RE/DEV/BI)
Other / Non- City Manager with
*Alex H. Harris Resident 8/17/2021 8/16/2023 Council Confirmation City Manager Vacant |ETJ
City Manager with
Gabe Guerra District 5 8/17/2021 8/16/2023 Council Confirmation City Manager Vacant |Real Estate
City Manager with
Anne S. Mahaffey District 3 8/17/2021 8/16/2023 Council Confirmation City Manager Vacant |Development
City Manager with
Kim H. Schmid District 4 8/17/2021 8/16/2023 Council Confirmation City Manager Vacant |Development
City Manager with
Velda G. Tamez District 4 8/17/2021 8/16/2023 Council Confirmation City Manager Vacant |(RE/DEV)
Council Member Gil
Vacant 8/17/2021 8/16/2023 City Council Hernandez's Rep. Vacant
Council Member Billy Lerma's
Vacant 8/17/2021 8/16/2023 City Council Rep. Vacant
City Manager with
Vacant 8/17/2021 8/16/2023  |Council Confirmation  [City Manager Vacant

8-17-2021




CAPITAL IMPROVEMENT ADVISORY COMMITTEE

Applicants
Name District Status Category Representative
Jennifer M. Aleman District 3 Applied Real Estate Applied
Rosie G. Collin District 5 Applied Building Industry Mayor Guajardo's appointee
Council Member Michael T.
Rudy Garza District 1 Applied Real Estate Hunter's appointee
Gabe Guerra District 5 Applied Real Estate City Manager's appointee
Extraterritorial
Other / Non- Jurisdiction (ETJ)
*Alex H. Harris Resident Applied (RE/DEV/BI) City Manager's appointee
Development Council Member Roland
Jesus J. Jimenez District 5 Applied Building Industry Barrera's appointee
Anne S. Mahaffey District 3 Applied Development City Manager's appointee
Council Member John
Moses Mostaghasi District 5 Applied (RE/DEV/BI) Martinez's appointee
Council Member Ben
**Ramiro Munoz Il District 5 Applied (RE/DEV/BI) Molina's appointee
Jacqueline O'Neill District 2 Applied Real Estate Applied
Council Member Greg
Everett Roy District 1 Applied (RE/DEV/BI) Smith's appointee
Kim H. Schmid District 4 Applied Development City Manager's appointee
Council Member Mike
Trey Summers District 4 Applied (RE/DEV/BI) Pusley's appointee
Real Estate
Velda G. Tamez District 4 Applied Development City Manager's appointee

*Alex Harris is a member of the Corpus Christi Convention & Visitors Bureau. He will resign if appointed.
**Ramiro Munoz is a member of the Construction Trade Advisory & Appeals Board. He will resign if


















































































ALEX H. HARRIS

2138 Highway 286
Corpus Christi, TX 78415
(361) 533-7286
alex@britestarconst.com

CURRICULUM VITAE

AlIRArELAT™ RIIcIMrFes ArFErn A'I'll\llfl.

President/Partner Brite Star Construction, LP
VBB Construction, LLC
Beachside Construction. LLC
Aruba Bay Resort, LLC

Partner Mustang Island Construction, LLC
Marketing Dev. Officer Stewart Title Services
Vice President Polly Harris Insurance Agency

DACT DI IQILIE_SS AFF“_'ATIOKIQ

Fast Co-Uwner — Bay Area Title Services (2012-2018)

President /Owner - San Jacinto Title Services of Corpus Christi, LLC (1985-2002)
President/Owner - Corpus Christi Land Title Services (1990-2002)
President/Owner — Corpus Christi Abstract Services (1990-2002)

President — Harrell Petroleum Company (1975-1985)

Vice President — Osage Oil Company (1975-1985)

EDUCATION

W.B. Ray High School, Corpus Christi, TX (1971)

Del Mar College, Corpus Christi, TX (1971)

Texas A & | University, Kingsville, TX (1975)
e BBA - Electronic Data Processing

Corpus Christi, State University (1989) - TXA&M-CC
e MBA - Management

Texas Land Title School (1986)

Various F 1l ™ state and Insu  1ce Schoc

RINCRADHICAI INENPMATINM

Age 68
Wife Polly
Children Matt (45), Jordan (39), Kassie (39), Russell (38), Anthony (24)
Hobbies Sailing, Hunting, Fishing, Camping,
Backpacking, and Computers
Fraternity Zeta Pi Chapter of Sigma Chi

Lifelong resident of Corpus Christi



Curriculum Vi’ cont.
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CURRENT ~****'INITY AFFILIATIONS
City of CC-cvB

Short Term Advisory Committee

Maje y Outdoors Board - 2016-Current
Corpus _.risti Yacht _.ub — Past ~ommodore

PAST BUSINESS AND COM™*''NITY AFFILIATIONS
City of CC - Island Strategic Action Committee
City of CC - ISAC Board Member - 2014-2018
United Corpus Christi Chamber of Commerce — Past Bd Member —- 2018
Corpus Christi Builder Association — Past Builder Member
Corpus “hristi Cal” -Times Jefferson Volun Award - 1996
* Bronze Medallion Winner
Greater Corpus Christi Business Alliance-CVB/EDC/Chamber
* Chairman - 1997
American Heart Assoc — Father of the Year Award - 2014
Padre Island — Packery Channel Development - 2006
Corpus Christi Yes Committee - 2004
Corpus Christi Builders Association- Associate
* Treasu —1987 & 2000
* Govt. Affairs Committe - 2008
Texas Land Title Association
* Board of Directors — 1999
* Board of Directors - 2014-2017

o Finance Committee - 2016-2017

* Agents Executive Council

* Legislative Liaison Committee

* Education Committee
City of Corpus Christi

* Chairman - Mayor’s Task Force on the Columbus Fleet -1995
Las Carabela - Columbus Fleet Association

* Past Chairman & Development Chairman - 1996
Texas A & M University at Corpus Christi

* President - Presidents Club

Texas Association of Abstracters and Title Agents
* Directors Council
Texas A & M Univ. at Corpus Christi

* Past Board Member
Del Mar College, Corpus Christi, TX
* Adjunct Professor - Computer Science Department

National Association for Community Leadership



i Jished L¢ 1e ip Award 1992
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Leadership Corpus Christi
* Outstandina Leadership Award 1992
* Member L. Z Class XIlil
* Alumni Board - Treasure
* Steering Committees—1985
* General Chairman Class
XI1X 1991
Corpus Christi Insight Program
¢ Co-Founder - 1990
Corpus Christi Chamber of Commerce
* Vice Chairman - Education &l idership Comm.
* Chairman - Adopt-A-School Program - 1984
* Chairman - Beach Parks/Boat Pass Task Force
Corpus Christi Board of Realtors
* Co-Chairman Realtor Rally
* MLS Corr___ttee
* 1987 and 1991 Affiliate of the Year
* Program Chairman 1989 ind-raiser
Regional Transportation Authority
* Board of Directors — 1991-¢"
Nueces County Blood Bank
* Board Member 1994-96
Corpus Christi Retail Grocers Association
* Board Member
Marketing Sales and Management Association
* Board Member
Corpus Christi Better Business Bureau
* Board Member
Nueces County Land Title Association
* Past President
Texas Association of Abstractors and Title Agents
* Past President
Texas Oil Markets Association

* Executive Committee - 1983
* Regional Vice President - 1984
* Finance Committee - 1984

State Brand Chairman
National Oil Jobbers Association
* State Brand Chairman - 1983
American Heart Association
* Business Drive Chairman - 1986





















































































































verett A._

14" 5 Ked Kwver Drive
Corpus Christi, TX 78410
361-443-9173

Overview

Seasoned leader with experience in all aspects of commercial and residential banking,
relationship building, community  nvestment, personnel, and project management.
Accomplished executive with practice in contracting and public relations. Current board
member for non-profits directing events and fund raising. Past elected Corpus Christi City
Council Member with knowledge in municipal government, budget, and policy.

Skills Summary

Regulatory compliance Trainer & coach Municipal government

Bank operations Fiscal accountability Compliance

Personnel management Expansion strategies Business & channel development
Key account management Complex negotiations Public Relations

Community advocacy Analytics HUD affordable housing
Experience

05/2018 TO 0172021  CITY COUNCIL MEMBER, DISTRICT 1
CITY OF CORPUS CHRISTI, TX

e Appointed and then elected to implement policy and set directives for Corpus Christi

e Acted as a liaison between the city and the general public

e Chaired the Corpus Christi North Beach and Downtown tax increment reinvestment zone
committee
Served on the Utility and Audit Committee board

e  Worked with the Port Authority to mediate issues in Hillcrest and William/Coles area
Provided oversight on a 1.1-Billion-dollar budget

1072019 to Present VICE PRESIDENT
VALUEBANK TEXAS, CORPUS CHRISTI, TX

¢ Originate and analyze Commercial loans throughout Texas closing over 14 million dollars in
new loans in 2021

e Manage an existing portfolio of 150 clients with a total value of over 17 million dollars

e Facilitate PPP loans under the Cares Act for bank customers during COVID crisis

e Train and oversee ValueBank staff on residential lending and processing to meet or exceed
State and Federal regulatory requirements

e Provide onsite inspection at construction sites to ensure project meets standard and reduce
fraud and abuse

e Actively support community events and business initiatives



8/2014 to 2/2019.” "VIOR VICE Pi VT, KLEBERG BANK

CORPUS CHRIS; ., +x

Awarded Super Performer Manager by community bank

Streamlined loan process at community bank to ensure turnaround time was 30 days or less
Recognized and recommended process improvement initiatives with contact relationship
management software to increase overall efficiencies

Successfully managed daily operations to include performance, annual budgets, expense
reports, travel, resources, processes, etc. for all mortgage staff

Reduced operating cost and increased revenue margin by 12% in 2017

Assisted local Education Foundation with fundraising and awarding teacher _ ats
Visited local high school students as mentor for career counseling and college readiness
Contacted businesses and raised funds for local United Chamber of Commerce

Prepared classes and speakers for Leadership Corpus Christi class participants

Directed non-profit organization which raised funds and supports school athletic program
Assisted first time homebuyers with down payment assistance and counseling

Counseled displaced Hillcrest residences with home buying options

4/2011 to 8/2014 REGIONAL MANAGER, TSYS NETSPEND

AUSTIN, TX

Covered a multi-State territory

Through retail market, provided under-banked or non-banked consumer products to people in
low economic areas with alternative banking solutions

Trained field staff on products and customer support

Met with retail clients Senior Leadership, CEO, COO, CFO and reviewed trends and
performance on a quarterly basis

Introduced financial literacy to consumers in low social economic neighborhoods

Set up and staffed a booth at community events to promote financial services

Education
Master of Arts, Management, 1993
Webster University, St. Louis, MO
Bachelor of General Science, Business, 1989
Chaminade University, Honolulu, HI
Affiliations

Leadership Corpus Christi Class 44 Alumni,

Board Member, Calallen Education Foundation

Past President, Calallen Football Booster Club

Member, Coastal Bend Home Builders Association
Affiliate Member, Corpus Christi Association of Realtors
Veterans of Foreign Wars

Prospera Housing Board Member

Northwest Business Association, President
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