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Background

• The Community Youth Development (CYD) program was established 
in 1995 by the 74th Legislature for the purpose of reducing juvenile 
crime in areas of Texas with a high incidence count. 
• The measured outcomes:

• Percentage of youth not referred to juvenile probation.
• Children remain safe during services, within 1 year, and within 3 

years.

Funded: The Texas Department of Family and Protective Services (DFPS)

The City of Corpus Christi has been a grant recipient since 1996. 
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Texas Programs 

2021 - Prevention and Early Intervention Provider Director Report
• 78415 is still considered a high incidence in juvenile crime
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Services

MENTORING LIFESKILLS

YOUTH LEADERSHIP 

DEVELOPMENT 

RECREATIONAL

SERVICES 

YOUTH ADVISORY COMMITTEE 



• 5-year Grant Award 

– FY 21-22: $385,000 (first year) 

– FY 22-26: $505,312.50 annually (4 years)
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Community Youth Development 
Program and Appropriation of 

Funds for FY 21-26

TOTAL: $2,406,250



• Providers to service the youth of the 78415 with youth 
services to include any or all programming services:
• Mentoring
• Youth Advisory Committee
• Youth Leadership Development
• Youth High School Readiness Program
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Requirements for Subcontractors



• RFP was posted in adherence with policy. 

• RFP 3332 

– November 2, 2020 Request for Proposal Issued

– November 30, 2020 Proposals Due

– Advertised in Caller Times on November 1 and November 20, 2020

– No proposals were received; decision made to reissue solicitation 

• RFP 3539 

– March 1, 2021 Request for Proposal Issued

– March 30, 2021 Proposals Due

– Advertised in Caller Times on February 28 and March 7, 2021

– 3 proposals were received
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RFP Process Administered by 
Contracts & Procurement



• Solicitations are advertised through:

– Twice and for a minimum of fourteen days published in newspaper

– Vendors registered on the City’s Supplier Portal receive automatic notifications based 
on the commodity codes they selected when registering. 

• A review committee consisted of:

– Parks and Recreation

– Finance

– Utilities 

• Awarding contracts to subcontractors included: Boys & Girls Club of 
the Coastal Bend, Communities in School of the Coastal Bend, and 
Y.W.C.A. Corpus Christi.
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RFP Process Administered by 
Contracts & Procurement



Subgrantee Awards

Subgrantee Awards Awards Core Pilar

Boys and Girls Club $36,453 Mentoring

Communities in Schools of the 
Coastal Bend 

$185,353 Mentoring, Youth Advisory 
Committee, Youth Leadership 
Development, Post High School 
Readiness Program

YWCA Corpus Christi $37,941 Youth Leadership Development

CYD Program $125,251.61



Subgrantee Awards Plans

Boys and Girls Club 

• Scholarships for sports & recreational activities including 

basketball, volleyball, and soccer for youth that cannot afford to 

play in extra curricular organized sports leagues.  

• Program Supplies and office supplies 

• Transportation to and from events



Subgrantee Awards Plans

Communities in Schools of the Coastal Bend 
• College and Career materials

• Building everyday leadership in all teens

• Stories for boys who dare to be different

• Good night stories for Rebel girls and Teambuilding with teens

• Youth Advisory Council Summit

• Youth Teen Summit 

• Science Technology Engineering and Math (STEM) Summer programs

• Instructor 

• Supplies

• Food/Snacks

• Texas A&M Study program 

• Transportation to and from summits, 

• Program and office supplies 



Subgrantee Awards Plans

YWCA Corpus Christi 
• Youth Leadership Development Program

• Youth Leadership Group Program

• Transportation to and from programs

• Snacks

• Events consists of dances and movie nights 

• Program Curriculum and office supplies 
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