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Vision & Mission
The vision of the DMD is to create 
the most vibrant downtown on 
the Gulf of Mexico by:

Values
Collaborative

• We go further by working together.

Leading

• We are willing to stand up to move 
forward.

Creative

• We use our imaginations to solve 
problems.

Determined

• We are resolved to accomplishing our 
vision.

Passionate

• We love our downtown.

Tenacious

• We find joy in seeing ideas implemented.

ABOUT THE DMD
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ABOUT THE DMD: FY 2022 Budget & Funding Model

THANK 
YOU!



Alyssa Barrera Mason
Executive Director

Alan Albin
Finance & Administration 
Manager

Jason Alaniz
Economic Development 
Manager

Erica Tamez
Executive Assistant & Special 
Projects Coordinator

Savannah Garza
Brand & Social Media 
Coordinator

Alexis Hill
Public Relations & 
Programming Manager

Eric Jaramillo
Block by Block Clean Team 
Operations Manager

Roger Montelongo
Planning & Urban 
Design Manager

ABOUT THE DMD
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Illuminator
($50,000)

Pioneer
($50,000)

Pillars
($10,000)

Patrons
($5,000)

ABOUT THE DMD: 2021 DOWNTOWN ADVISORY COUNCIL



ABOUT THE DMD: Planning & Reporting Structure

• 20 Year 
Timeframe

• 5 Vision 
Statements

• 10 Key Initiatives

2014
-2017

2017
-2021

2022
-2026

Strategic Plan

• Sets Vision & Mission

• Establishes Goals and Strategies

Annual Service Plan

• Combines DMD and TIRZ Workplans

• Establishes Budgets, 4-5 Objectives Per 
Strategy 

Annual Report 

• Includes Audited Financials, Benchmarks & 
Metrics



DASHBOARD INDICATOR: Development

• $72M of projects constructed in the TIRZ since 2016.
• $144M of projects under construction in the TIRZ.
• $172+M of projects in pre-development.



Downtown Consumer Perception Survey
• Survey conducted among residents in Nueces and San Patricio Counties 

between February 5, 2021, and February 22, 2021.

DASHBOARD INDICATOR: Perception Survey



1) Who We Met & When 

• Co-Creator Workshop

• Internal Workshop

• DMD Board Retreat

• Online Survey 

• Meetings to Review Draft Plan

2) 2021 Community Survey

• June 10 – July 2

• 793 Responses

DASHBOARD INDICATOR: Engagement 

Charleston, SC
Population/MSA: 133,762 / 
802,000

New Orleans, LA
Population/MSA: 391,144/ 
1,275,762

Savannah, GA
Population/MSA: 145,862 / 
347,000

Tampa/St Petersburg, FL
Population/MSA:

Chattanooga, TN
Population/MSA: 180,557 / 
528,143

Corpus Christi, TX
Population/MSA: 326,586 / 
448,351



2022 – 2026 FIVE YEAR STRATEGIC PLAN

• Vision & Mission Statement Establishes Our Goals
• Service Plans Build Out SMART Objectives
• Example: 



DISTRICT OPERATIONS – Instituting a clean and safe environment.

Strategies in Strategic Plan

• Improve cleanliness and perceptions of cleanliness by 5% 
annually.

• Elevate standard of care for landscaping and right of way 
fixtures to create best looking appearance.

• Create a consistent sense of security for all downtown 
users at all times.

• Collaborate with the community to mitigate adverse 
environmental and safety perception impacts of 
homelessness.

• Continuously install and maintain lighting throughout 
downtown to increase safety at night.

Objectives in 
Service Plan



PLACEMAKING – Creating a welcoming, well-designed, waterfront.

Strategies in Strategic Plan

• Advocate for and support implementation of 
catalytic infrastructure improvements –
especially on the waterfront.

• Create beautiful streetscapes and interactive 
public spaces through urban design.

• Ensure all downtown users have a connected, 
convenient, and safe route to and through 
downtown.

• Enhance the parking system so that public and 
private parking is available for diverse users 
when needed.

• Implement family and tourist oriented 
placemaking initiatives that make parks and 
places inviting for all ages through design and 
key community partnership.

Objectives in 
Service Plan



ECONOMIC DEVELOPMENT – Developing a robust, sustainable 
neighborhood.

Strategies in Strategic Plan

• Increase the supply, density, and variety of residential options.

• Develop a robust food ecosystem with diverse offerings.

• Recruit an attractive and authentic retail mix for residential and 
tourist audiences.

• Activate vacant properties and land parcels to the market for 
development.

• Increase economic strength of the “South Texas Diamond” by 
leveraging our competitive assets of affordable, existing, waterfront 
real estate with knowledge economy, technology-led economy and 
innovation focused users.

Objectives in 
Service Plan



PROMOTIONS – Promoting a remarkable, prismatic 
experiences.

Strategies in Strategic Plan

• Strengthen communication channels to educate the public 
on downtown’s unique offerings.

• Elevate downtown’s market position by proactively defining 
the brand as a regional treasure and economic powerhouse.

• Facilitate micro-communities of downtown interest groups to 
maximize collaboration amongst co-creators.

• Program and support signature experiences that amplify our 
unique culture and assets.

• Foster opportunities for the creative class to shine.

Objectives in 
Service Plan



ORGANIZATIONAL MANAGEMENT – Growing our 
team’s capacity to accomplish the vision.

Strategies in Strategic Plan

• Provide effective administration 
of complex governance structure 
while optimizing and 
streamlining existing entities 
and programs. 

• Collaborate with partners to 
diversify funding and foster 
“teamwork” mentality towards 
revitalization. 

• Recruit, retain and develop 
motivated, dedicated staff to 
implement vision and expand 
organizational capacity.

• Evolve software, technology, and 
facilities to provide a 
professional, best-in-class 
working environment.

• Establish a culture in which data 
is tracked and information is 
readily shared.

SWOT Analysis

Objectives in 
Service Plan



METRICS & BENCHMARKS 
DMD will track our services' benchmarks and achievements 
designed to impact the downtown metrics and make a 
successful downtown:


