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1102 Santa Fe
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Property History

• Built in 1963
• 3,200+ Square Feet
• Formerly Fresenius Medical Care
• Owner, Andrew Flores, purchased property in May 

2021
• HQ Location for Private Wealth Group

• Wealth Management & Insurance Provider 
(Equitable Advisors)

• Offices in Corpus Christi, Austin, Dallas, Ft. 
Worth, & Houston

• Undergoing full interior office renovation

• Proposed streetscape improvements:
• Paint
• Landscaping
• Canopy & Entryway Repairs
• Signage
• Lighting & Cameras
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Aerial View
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Current Condition
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Project Concept
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Project Cost

Streetscape Improvements

Description Estimate 

Paint $17,500

Landscaping, Lighting, & Irrigation $60,000

Front Canopy & Entryway Repairs/Refresh $31,000

Signage $10,000

Security Cameras $3,000

Contingency $12,000

Streetscape Cost $133,500

Project Costs

Description Estimate 

Covered Parking Repairs/Refresh $10,000

Sealcoat/Striping Parking Lot $20,000

Fencing & Gate $30,000

Interior Improvements $250,000

Streetscape Improvements $133,500

Total Project Costs $443,500



Project Economics

Best Practice Parameters 
• Not More Incentive than Owner’s Equity
• Can split 50% for Streetscape Costs

Project Sources No Incentive % Option A %

Owner’s Equity $133,500 100% $66,750 50%

TIRZ – Streetscape $66,750 50%

TOTAL SOURCES $133,500 $133,500

Streetscape Improvements

Description Estimate 

Paint $17,500

Landscaping, Lighting, & Irrigation $60,000

Front Canopy & Entryway Repairs/Refresh $31,000

Signage $10,000

Security Cameras $3,000

Contingency $12,000

Streetscape Cost $133,500
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Recommendation

Program Total Period

Streetscape & Safety Improvement 
Program

Up to $66,750 One-time upon project 
completion

• Meets Goal of Streetscape & Safety Improvement Grant Program
• Motion to Approve Agreement
• Completion Date: March 31, 2022
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Approved Programs


