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Historical Contamination

The contamination of our recycling program continues to increase

It is now over 40%
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To identify what contamination is in our recycling program we installed

inspectors at the Recycling Facility to monitor incoming loads

o Started the last week of August

o Identified types of contamination

o Identified the most contaminated loads

o Contamination is measured by weight, not volume

What is Contamination?



4

Contamination
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Contamination
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Contamination is expensive!

• Contamination adds to:

o The collection cost for recyclables

o The processing cost of $126 per ton for sorting recyclables

o The Citizens spend $500 thousand in tax dollars annually to process

contaminated waste

• Identified Contaminates are transported to the landfill, adding an

additional cost of $126 ($162/ton vs $36/ton)

• Contamination decreases the value of the recyclable increasing the

residential bill

Cost of Contamination



Education and Outreach

All Recycle carts have a sticker when they 
are delivered, but they fade over time

New Recycling stickers are being applied 
to all recycling carts that need them



Education and Outreach

The Solid Waste Customer Service Guide is 
mailed to >100,000 residential customers
annually. includes customers who pay 
water bills electronically.

Includes information on what and how to 
recycle with links to the City's website page 
and Recycle Coach App.

Looking to increase this mail out.



Education and Outreach

Utility Bill Insert (Recycling Contamination)

• Mail Out, May 2021

• Mail Out, August 2021

• Upcoming Mailouts, October 2021

• Upcoming Mailouts, December 2021



Education and Outreach

Communities In Schools Recycling 
Education Project

Programs in 19 schools reaching 
over 12,000 students

5 components
• 45-minute presentations
• Grade level poster contests
• Parent meetings
• School newsletter messaging
• Campus clean up events



Education and Outreach

Curby is getting a makeover to 
prepare him for community 
events including:

America Recycles Day
November 15, 2021

Global Recycling Day 
March 18, 2022

Earth Day
April 22, 2022

World Environment Day
June 5, 2022



Education and Outreach

Band Tango Radio Promotional Campaign 
Recycling Contamination Radio Spots

• Campaign began in April 2021, ongoing

• Schedule: 8:13am, 9:13am, 10:13am, 12:43pm, 3:13pm (Monday – Friday)

• Radio buy includes on air interviews



Education and Outreach



Education and Outreach

Recycle Coach App

• Added to all recycling messaging

• Used in Social Media advertising

• Recycle Coach Download Events

• Winners announced in April 2021

• Upcoming download event, November 2021

https://app.my-waste.mobi/US/TX/City_of_Corpus_Christi


Education and Outreach

Touch-A-Truck Event

• FREE Family Educational Event

• Kids explore working trucks

• Kids meet the drivers

• Informational brochures and promo 
items provided to attendees

• Focus is appreciation for Solid Waste Workers & how to reduce 
recycling contamination rate



Education and Outreach

Adopt-A-Beach Event

• FREE Family Educational Event

• 4 cleanups scheduled each year

• Volunteers clean beaches & parks 

• Items collected are logged

• Cleanup results sent to TGLO



Education and Outreach

Currently working to hire two Recycling Outreach Coordinators

• One to manage the recycling program including:
• Cost and Contracts (Community in Schools)
• Community Event Outreach (Adopt-A-Beach, Earth Day, Nat'l

Recyling Day, Garbage Man Day, Touch-A-Truck event)
• Mayor and Council Interaction

• One to handle educational outreach including:
• Public Schools
• Charter/Private Schools
• Civic Groups
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Recycle CLEAN

Recycle CLEAN program which replicates similar programs that are

employed in other Texas localities that have effectively reduced their

contamination rate.

City % of 

Contaminati

on

1st Offense 2nd Offense 3rd Offense 4th Offense

Corpus Christi
“Recycle CLEAN”

> 40% Notice -

No Collection -

Education

Notice -

No Collection -

Education

$25 

Collection 

Fee *

Remove Cart

*This is a fee, not a fine.  It is needed to pay for the extra cost of sending a truck     
and driver to collect the waste.



Recycle CLEAN

For the 40% of customers 
that do their recycling well 
we have a “Thank You” 
cart tag.

Info Graphics will be in 
English and Spanish



Recycle CLEAN

For the 30% that 
almost have it down 
pat, we have an “Oops” 
cart tag.

Designed to encourage 
and educate.



Recycle CLEAN

1st thru 4th Notice Cart 
Tags have been designed.
Tags will be in English and 
Spanish.

Designed to encourage 
and educate.
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Recycle CLEAN

The Recycle CLEAN Program:

• Goal is to reduce contamination from 40% to 20% or less

• Cost savings from reduced collection costs and processing fees

• Resources:

o 5 Full time employees

o 4 inspection vehicles with an annual lease-purchase of

approximately $37,146.93

o 1 automated refuse collection truck with an annual lease-purchase

of $69,713.65
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1. Modify city ordinances

2. Hire the inspectors (in process)

3. Purchase the 4 right hand drive trucks (already funded)

4. Begin inspections in fall of 2021

Way Forward
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Staff recommends Council amends chapter 21 of the Code of 

Ordinances to implement the Recycle CLEAN program which 

replicates similar programs that are employed in other Texas 

localities that have effectively reduced their contamination rate.

Recommendation


