
Duties

Composition

Member size Term length Term Length Term Limit

15 9 - concurrent with Council terms 6 - 2 years 6 years

Name District Term Appt. date End date Appointing Authority Position Status Category

John Holmgreen District 1 1 N/A 11/1/2022 City Council

Council Member Billy 

Lerma's Rep. Active

Everett Roy District 1 1 8/17/2021 11/1/2022 City Council

Council Member Greg 

Smith's Rep. Active RE/DEV/BI

Rudy Garza He. District 1 1 8/17/2021 11/1/2022 City Council

Council Member Michael T. 

Hunter's Rep. Active Real Estate

Rosie G Collin District 5 1 8/17/2021 11/1/2022 City Council

Mayor Paulette Guajardo's 

Rep. Active Building Industry

Jesus J Jimenez PE District 5 1 8/17/2021 11/1/2022 City Council

Council Member Roland 

Barrera's Rep. Active DEV/BI

Moses Mostaghasi District 5 1 8/17/2021 11/1/2022 City Council

Council Member John 

Martinez's Rep. Active RE/DEV/BI

Trey Summers District 4 1 8/17/2021 11/1/2022 City Council

Council Member Mike 

Pusley's Rep. Active RE/DEV/BI

George E. Laster Jr. District 5 1 8/31/2021 11/1/2022 City Council

Council Member Gil 

Hernandez's Rep. Active Development

CAPITAL IMPROVEMENTS ADVISORY COMMITTEE

One (1) vacancy with term concurrent with City Council term. (Each Council Member and Mayor will nominate a member and the City Manager will nominate the 

remaining six (6) members subject to confirmation by the full Council). 

The committee shall serve in an advisory capacity; advise and assist the City Council in adopting land use assumptions; review the capital improvements plan, land use 

assumptions and impact fees, and file written comments in accordance with Chapter 395 of the Texas Local Government Code; monitor and evaluate the 

implementation of the capital improvements plan; file semiannual reports with respect to the progress of the capital improvements plan and report to City Council any 

perceived inequities in implementing the plan or imposing the impact fee; and advise the City Council of the need to update or revise the land use assumptions, capital 

improvements plan, and impact fee. Other duties as assigned by City Council that relate to impact fees.

The Capital Improvements Advisory Committee shall consist of 15 members appointed by City Council of which at least six shall be representatives of the real estate, 

development, or building industry (RE/DEV/BI) who are not employees or officials of a political subdivision or governmental entity and one member shall be a 

representative of the City's extraterritorial jurisdiction (ETJ) if impact fees are proposed for that area. Each City Council Member and the Mayor will nominate a 

member and the City Manager will nominate the remaining six members. Quorum shall consist of eight members.



Name District Term Appt. date End date Appointing Authority Position Status Category

Ramiro Munoz III District 5 1 8/17/2021 11/1/2022 City Council

Council Member Ben 

Molina's Rep. Active RE/DEV/BI

Alex H Harris

Other / Non-

Resident 1 8/17/2021 8/16/2023

City Manager with 

Council Confirmation City Manager Active

City's Extraterritorial 

Jurisdiction

Kim H Schmid District 4 1 8/17/2021 8/16/2023

City Manager with 

Council Confirmation City Manager Active Development

Anne S Mahaffey District 3 1 8/17/2021 8/16/2023

City Manager with 

Council Confirmation City Manager Active Development

Velda G. Tamez District 4 1 8/17/2021 8/16/2023

City Manager with 

Council Confirmation City Manager Active RE/DEV

Melody Nixon-Bice District 5 1 9/14/2021 8/16/2023

City Manager with 

Council Confirmation City Manager Active Development

Gabe  Guerra District 5 1 8/17/2021 8/16/2023

City Manager with 

Council Confirmation City Manager Active Real Estate



Name District Status Category Representative

Jennifer M. Aleman District 3 Applied Real Estate

Carl E. Crull District 5 Applied

John C. Holmgreen Jr. District 1 Applied

Council Member Billy 

Lerma's Appointee

Ruben Macias District 5 Applied

Real Estate  

Development 

Building Industry

Jacqueline  O'Neill District 2 Applied Real Estate

Stephenie R. Rhodes District 5 Applied

CAPITAL IMPROVEMENTS ADVISORY COMMITTEE

Applicants
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