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File #:  Version: 115-1228 Name:

Status:Type: Motion Filed with the City Secretary

File created: In control:10/19/2015 City Council

On agenda: Final action:10/27/2015 11/10/2015

Title: Assessment of the Efficiency and Effectiveness of the City of Corpus Christi's Financial Services
Department

Motion authorizing the City Manager or designee to execute a consultant agreement with Weaver and
Tidwell, L.L.P to assess the efficiency and effectiveness of the Financial Services Department for an
amount not to exceed $228,500. Funding is available in the Financial Services Department Budget for
fiscal year 2015/2016.

Sponsors: Interim Assistant City Manager, Strategic Planning & Innovation

Indexes:

Code sections:

Attachments: 1. Agenda Memo - Financial Services Assessment, 2. Service Agreement - Weaver and Tidwell
L.L.P., 3. Presentation - Final Finance Assessment Award to Weaver, 4. Scope of Work - Financial
Services Assessment, 5. Scope Questions - Financial Services Assessment, 6. Modified Scope -
Financial Services Assessment

Action ByDate Action ResultVer.

passedCity Council11/10/2015 1 Pass

recommended to the consent agendaCity Council10/27/2015 1

Assessment of the Efficiency and Effectiveness of the City of Corpus Christi's Financial
Services Department

Motion authorizing the City Manager or designee to execute a consultant agreement with Weaver
and Tidwell, L.L.P to assess the efficiency and effectiveness of the Financial Services Department for
an amount not to exceed $228,500. Funding is available in the Financial Services Department
Budget for fiscal year 2015/2016.
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