City Board, Commission & Committee

Annual Report to City Council

Parks & Recreation Advisory Committee

1. State the goals and objectives for the 2024 calendar year.

1. Through interactive communication w/a variety of community groups,present ideas, budgeting thoughts, & feedback to parks & recreation
staff concerning past, present, and future action items.

2. Be a community supporter of parks & recreation programming through interactive communication and physical participation.
3. Increase Adopt A Park Involvement by rewriting program requirements & promoting program to the community.
4. Facilitate staff in hiring more beach lifeguards by supporting their recruiting efforts.

2. Description of the action taken in furtherance of the goals and objectives during the 2024 calendar year.

1. Involvement of PRAC committee on setting monthly agenda.

2. Encouragement of community groups to speak at "public forum" during monthly PRAC meetings.
3. Begin Budget discussion w/community members & staff beginning in April.

3. Did the Board make recommendation to Council? If so, what did they recommend?

1. PRAC recommended an increase in pay for beach lifeguards.
2. PRAC requested & received Mayor/council recognition to 12 Adopt a Park participants.

4. What are the goals and objectives for the 2025 calendar year?

1. Increase Adopt a Park participation through recognition, signage, & community promotion at four
events w/a goal of 50 additional parks adopted.

2. Enhance opportunities & facilities for people w/disabilities @ a minimum of one park in each district
3. Explore the expansion of hike & bike opportunities.

4. Provide additional resources for community accessibility & knowledge of hike & bike trails to the
community.



5. How many times did the board meet or failed to meet?

Every month except October, when director & main staff were at national convention.

6. How many vacancies did the board have and for how long?

There were four vacancies throughout the year w/all being filled except one which will be filled in April.
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